MONTGOMERY COMMUNITY COLLEGE
BOARD OF TRUSTEES
AGENDA

The regular meeting of the Montgomery Community College Board of Trustees will be held on
Wednesday, February 12, 2020 at 7:00 p.m. in the Montgomery Community College Boardroom.
Committee meetings will begin at 5:30 p.m.

Call 10 OFUEY ... Claudia Bulthuis, Chairman
WVBICOMIE. ...ttt Claudia Bulthuis
Approval of the Agenda — (ACHION).......ccoiiiiiiiie e Claudia Bulthuis
Board of Ethics REMINGEr .........ccooiiiiii e Claudia Bulthuis

In keeping with MCC Board Policy 1.4 Conflict of Interest and Chapter 138A of the North
Carolina Board of Ethics, any potential or actual conflicts of interest with matters coming before
the Board of Trustees should be declared. Having reviewed our agenda for this evening’s meeting,
are there any conflicts or potential conflicts of interest to be announced? If so, please state them
at this time.

State Ethics COmMMISSION REPOIT......ccoiiiiiiiiiieiee e Claudia Bulthuis
Board Presentation .........ccocceeeeeveeeeeieeen, Deanne Brown, Director of Foundational Studies

Approval of November Board and Committee Minutes — Appendix A (Action)......... Claudia
Bulthuis

Standing Committees

Budget & Finance Committee.........cccooevinieiieneniennnnn Susan Hershberger, Chairman
e January Financial Reports — Appendix B-1 (Action).................. Jeanette McBride
e December Foundation Fund Statement — Appendix B-2..................... Korrie Ervin
o  FOUNAAtioN UPALE........eiieieeieiieeieeie et Korrie Ervin
Building & Grounds Committee...........cccevvvevivievieiieennnnnn, Gordon Knowles, Chairman
o Facilities Report — AppendiX C-1......cccoiiiiiiinienieneee e Jeanette McBride
e Incident Report — APPeNndixX C-2.......cccocveveiiieneniieniese e Jeanette McBride
e Construction Update — AppendiX C-3 ........cccoverininnnninieenienn Dr. Chad Bledsoe
e Unauthorized Use of MCC Property.........cccccevveveiieenesieeseeseennns Dr. Chad Bledsoe
e Change Orders for Blair Hall Renovations — Appendix C-4....... Dr. Chad Bledsoe
e Road Access Proposal — Appendix C-5 (Action)..........cccceeeenne. Dr. Chad Bledsoe
e DOL Complaint — AppendiX C-6 .....ccccceveviverenieiiene e Dr. Chad Bledsoe
Personnel CoOmMmMItLEe.........ccovieeiiiiieee e Gelynda Capel, Chairman
o Personnel APPOINTMENT.......c.ciiveieiieiiere e Gelynda Capel
= Distance Learning Coordinator — Appendix D-1
o  NOtICE OF REUIEMENT......cuiiiiiiiieecee e Gelynda Capel

= Public Information Officer — Appendix D-2
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Curriculum/Student Services Committee..........cccoovrvriererriennnnnn Bill Price, Chairman
e Update from Vice President of Instruction — Appendix E-1 ................. Lee Proctor
= Continuing Education — Appendix E-2
= Fall 2019 Class Visitation Report — Appendix E-3
e Update from Vice President of Student Services — Appendix E-4........ Beth Smith

Legislative/Public Relations Committee ...........ccccccoueeneen. Paula Covington, Chairman
o Legislative Update .........cccooiiiiiiiienieeec e Dr. Chad Bledsoe
=  Amendment of 1C SBCCC 300.1 - Presidential Selection Process —
Appendix F-1

=  Amendment of 1D SBCCC 400.11 - Education Services through Career
College Promise (Curriculum) Career Pathway — Appendix F-2

e Public Relations/Marketing Update — Appendix F-3 ................. Michele Haywood
Institutional Status Committee...........cccccevvvvenenne. Dr. Johnny McKinnon, Chairman
e Board Policy Manual ............cccovveiiiieiieic e Dr. Chad Bledsoe

= Section 2 — Appendix G-1 — First Reading
= Policy 2.3.11, College Committees — Appendix G-2 — Second Reading
(Action)
= Policy 1.13, Adherence to General Statue and State Board Code — Appendix
G-3 - First Reading
e (Goals, Mission Statement & Core Values — Appendix G-4 — Second Reading
(Action) — Dr. Chad Bledsoe

e 2019 Fact Sheet — AppendiX G-5......cccccveiviiieiesieseese e Dr. Chad Bledsoe
SGA Report — AppendiX H........ccooiiieiiienieccee e Cole McQuinn, SGA President
President’s REPOIT ......c.oouiiiiiieecieeee e Dr. Chad Bledsoe

e Activities Since Previous Board Meeting — Appendix |
Chalrman’s REPOIT ........coiiiiiiiie et e Claudia Bulthuis

e Trustee Handbook

e Calendar of Events — Appendix J

e Board Retreat, March 28, 2020

e SEI Forms to be completed by April 15, 2020

e Graduation, May 6, 2020

Presidential Evaluation Schedule
e BOT reviews Direct Report Forms at February BOT Meeting.
BOT receives evaluation form at February BOT Meeting.
BOT returns completed forms by March BOT Meeting.
Results are compiled and reviewed by BOT at the Retreat in March.
Results are discussed with Dr. Bledsoe at April BOT Meeting.

Closed Session — Presidential Evaluation — (Action) (Pursuant to North Carolina
General Statute section 143-18.11(a)(1) to prevent the disclosure of information that is
confidential or privileged pursuant to North Carolina General Statute section 115D-27.)

Open Session — (Action)

W0 To U] g Tl N ex £ o] ) USSR Claudia Bulthuis
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STATEETHICS COMMISSION
POST OFFICE BOX 27685
RALEIGH, NC 27611
PHONE: 919-814-3600

January 14, 2020
The Honorable Dottie Robinson, Chair Via Email
Montgomery County Board of Commissioners
102 East Spring Street
Troy, NC 27371
Re: Evaluation of Statement of Economic Interest - Claudia Blair Bulthuis

Member - Montgomery Community College Board of Trustees
Dear Madam Chair:

Our office has received a 2019 Statement of Economic Interest from Ms. Claudia Bulthuis as a
member of Montgomery Community College Board of Trustees (“the Board”). We have
reviewed it for actual and potential conflicts of interest pursuant to Chapter 138A of the North
Carolina General Statutes (“N.C.G.S.”), also known as the State Government Ethics Act (“the
Act”).

Compliance with the Act and avoidance of conflicts of interest in the performance of public
duties are the responsibilities of every covered person, regardless of this letter’s contents. This
letter, meanwhile, is not meant to impugn the integrity of the covered person in any way. This
letter is required by N.C.G.S. § 138A-28(a) and is designed to educate the covered person as to
potential issues that could merit particular attention. Advice on compliance with the Act is
available to certain public servants and legislative employees under N.C.G.S. § 138A-13.

Chapter 115D provides for the establishment, organization, and administration of a system of
community colleges throughout the State. N.C.G.S. §115D-14 grants the board of trustees of
each institution the authority to acquire, hold, and transfer real and personal property, enter
into contracts, institute and defend legal actions and suits, and exercise such other rights and
privileges as may be necessary for the management and administration of the institution in
accordance with the provisions and purposes of Chapter 115D. In addition, under N.C.G.S.
§115D-58.7, trustees can designate banks, savings and loan associations, or trust companies as
official depositories of the institution’s funds.

We did not find an actual conflict of interest, but found the potential for a conflict of interest.
The potential conflict identified does not prohibit service on this entity.

The Act establishes ethical standards for certain public servants, and prohibits public servants
from: (1) using their positions for their financial benefit or for the benefit of their extended
family or business, N.C.G.S. § 138A-31; and (2) participating in official actions from which they
or certain associated persons might receive a reasonably foreseeable financial benefit, N.C.G.S. §
138A-36(a). The Act also requires public servants to take appropriate steps to remove
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themselves from proceedings in which their impartiality might reasonably be questioned due to
a familial, personal, or financial relationship with a participant in those proceedings. N.C.G.S. §
138A-36(c).

Ms. Bulthuis is an At Large member of the Board of Trustees. She owns stock in multiple
publicly traded companies, including CitiGroup, JP Morgan Chase and AT&T. Because an
entity in which she has a financial interest may seek to do business with Montgomery
Community College, she has the potential of a conflict of interest. Accordingly, she should
exercise appropriate caution in the performance of her public duties should a company in
which she has a financial interest come before the Board for official action.

In addition to the conflicts standards noted above, the Act prohibits public servants from
accepting gifts from (1) a lobbyist or lobbyist principal, (2) a person or entity that is seeking to
do business with the public servant’s agency, is regulated or controlled by that agency, or has
financial interests that might be affected by their official actions, or (3) anyone in return for
being influenced in the discharge of their official responsibilities. N.C.G.S. § 138A-32.
Exceptions to the gifts restrictions are set out in N.C.G.S. § 138A-32(e).

Finally, the Act mandates that all public servants attend an ethics and lobbying education
presentation. N.C.G.S. § 138A-14. Please review the attached document for additional
information concerning this requirement.

Please contact our office if you have questions concerning our evaluation or the ethical
standards governing public servants under the Act.

Sincerely,

S

Susanne L. Sing, Compliance Analyst
State Ethics Commission

cc: Ms. Claudia Bulthuis
Ms. Courtney Atkins, Ethics Liaison

Attachment: Ethics Education Guide



Appendix A

Minutes

Regular Meeting of the Board of Trustees
Montgomery Community College

Wednesday, January 8, 2020
Call to Order
The regular meeting of the Board of Trustees of Montgomery Community College was called to

order at 7:00 p.m. in the College Boardroom by Claudia Bulthuis, Chairman, with the following
members present:

Present Absent

Phil Absher Robert Harris Gordon Knowles
Claudia Bulthuis Kerry Hensely

Gelynda Capel Susan Hershberger

Paula Covington Johnny McKinnon

Katie Dunlap Bill Price

George Gilbreath Cole McQuinn, SGA President

Also present were Dr. Chad Bledsoe, President; Beth Smith, Vice President of Student Services;
Jeanette McBride, Vice President of Administrative Services; Lee Proctor, Vice President of
Instruction; Michele Haywood, Public Information Officer; Korrie Ervin, Director of Resource
Development; Carol Holton, Director of Institutional Effectiveness/SACSCOC Liaison;
Courtney Atkins, Assistant to the President; Lucas Mingin, Lead Maintenance Technician;
Tracey Wyrick, Dean of Career and Technical Education (CTE); George Vann, SECU; Bonnie
McLeod, SECU; Shavier Mason, Assistant to the Dean of Continuing Education; Lisa Barret,
SECU Scholarship Recipient; and Bryant Luke, SECU Scholarship Recipient.

Welcome

Mrs. Bulthuis welcomed all in attendance including Tracey Wyrick, Dean of Career and
Technical Education (CTE); Lucas Mingin, Lead Maintenance Technician; Shavier Mason,
Assistant to the Dean of Continuing Education; George Vann, SECU; Bonnie McLeod, SECU,;
Lisa Barret, SECU Scholarship Recipient; and Bryant Luke, SECU Scholarship Recipient.
Approval of the Agenda - Action

Mr. Price made a motion, seconded by Ms. Hensley, to approve the agenda for the January 8,
2020 meeting. The motion carried.

Board of Ethics
Mrs. Bulthuis read the ethics statement, reminding the Board of Chapter 138A of the State
Government Ethics Act and the Montgomery Community College Board Policy 1.4 Conflict of

Interest, and asked if there were any potential or actual conflicts of interest.
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No conflicts of interest were declared.
SECU Scholarship Presentation

Mr. Vann and Mrs. McLeod presented two scholarships from the State Employees Credit Union.
The two recipients were Bryant Luke and Lisa Barret.

Board Presentation — Tracey Wyrick, Dean of Career and Technical Education (CTE)

The Board received a presentation on Career and Technical Education from Tracey Wyrick,
Dean of Career and Technical Education (CTE).

Approval of November & December Board and Committee Meeting Minutes— Appendix A

Mr. Price made a motion, seconded by Dr. Dunlap, to approve the November and December
Board and Committee Meeting minutes. The motion carried.

STANDING COMMITTEE REPORTS

Budget and Finance Committee — Susan Hershberger, Chairman

The Budget and Finance Committee met earlier this afternoon (see attached minutes —
Attachment A) and Mrs. Hershberger reported from the committee the following items:

e The committee reviewed Appendix B-1, the November and December financial reports
presented by Mrs. McBride. The committee approved, and Mrs. Hershberger made a
motion to approve, the November and December financial reports as a matter of
information. Coming from committee, this required no second. The motion carried.

e The committee received Appendix B-2, the 2-1, 2019-2020 State and Local Budgets
presented by Mrs. McBride. The 2-1 report included the State budget at $7,765,778, the
County budget at $1,674,657, and the Institutional budget at $1,674,657 for a grand total
of $10,224,369. The committee approved, and Mrs. Hershberger made a motion to
approve, the 2-1, 2019-2020 State and Local Budgets. Coming from committee, this
required no second. The motion carried.

e The committee received Appendix B-3, an update on the October and November
Foundation Fund Statements presented by Mrs. Ervin. As of November 30, 2019, the
total funds were $4,012,259.42. This reflects a market increase of $61,000 for the month
of November.

e The committee received Appendix B-4, the Grants Update provided by Mrs. Ervin.

e The committee reviewed Appendix B-5, the In Kind Donation Report presented by Mrs.
Ervin. The HVAC program received a ductless mini split system and the Gunsmithing
program received an AR-15 lower. The committee approved, and Mrs. Hershberger made
a motion to approve, the In Kind Donation Report. Coming from committee, this required
no second. The motion carried

e The committee received a Foundation update provided by Mrs. Ervin. The employee
annual fund drive kickoff began on January 2, 2020 with a goal of 100% giving.
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Currently, 27% of employees have contributed. A prospective donor met with Dr.
Bledsoe and Mrs. Ervin with intentions to create an endowed scholarship with a
contribution of $30,000. The endowed scholarship funds will be used specifically for
Continuing Education students.

Building and Grounds Committee — Claudia Bulthuis, Vice Chairman

The Building and Grounds Committee met earlier this afternoon (see attached minutes —
Attachment B) and Mrs. Bulthuis reported from the committee the following items:

The committee reviewed Appendix C-1, the Facilities Report presented by Mrs. McBride.
The Facilities Maintenance building received the certificate of occupancy and
maintenance staff has been working on moving into the new maintenance building. The
only remaining work to be finished at the building is the parking area, which will be
completed when weather permits.

The committee reviewed Appendix C-2, an update on the Construction and Building
Projects Timeline presented by Dr. Bledsoe. The roof replacement on Blair Hall is
complete. The contractors are in the second phase of schematics, which focuses on
interior building renovations and HVAC upgrades. A tour of the Facilities Maintenance
building will be set up for Trustees during the next board meeting.

Personnel Committee — Gelynda Capel, Chairman

The Personnel Committee met earlier this afternoon (see attached minutes - Attachment C) and
Mrs. Capel reported from the committee the following items:

The committee received Appendix D-1, the Personnel Appointment of Lucas Mingin,
Lead Maintenance Technician. Mrs. Capel introduced Mr. Mingin to the Board.

The committee received Appendix D-2, the Notice of Resignation from Corina Hill,
Distance Learning Coordinator and Appendix D-3, the Notice of Resignation from Mindy
Joyner, Biology Instructor.

Curriculum/Student Services Committee — Bill Price, Chairman

The Curriculum/Student Services Committee met earlier this afternoon (see attached minutes —
Attachment D) and Mr. Price reported from the committee the following items:

The committee received Appendix E-1, an update on instructional activities from Mr.
Proctor. On Monday, January 20, 2020, Montgomery Community College Human Service
Club along with Communities in Schools, Montgomery County Cooperative Extension,
and Eckerd Connect will be hosting the 11" Annual MLK Challenge Day. The event this
year will again be a meal packaging event.

The College has been invited to the next round of applications for a $1,000,000 grant to
upgrade/add agriculture facilities, expand the Sustainable Agriculture Program and enhance
science experiences for both secondary and post-secondary science students. The
application is due in February.

Due to the delay of construction on the CTE Building, the College has been working to
make the transition easier by making space available on campus to meet the needs for the
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programs that we have been running as well as the high school classes that will be coming
to the CTE building.

e The College is currently working with Ameriqual Aseptic to install aseptic training
equipment that would allow the College to develop a unique training program that would
certify maintenance personnel with state of the art equipment. This would be an industry
recognized certificate that students would be able to take the training and apply it to any
aseptic environment. The positions that graduates would be qualified for are six-figure
salary jobs.

e The Phi Theta Kappa Induction Ceremony was held in December with 20 inductees and
around 100 friends and family in attendance. An additional induction ceremony is planned
for late spring for students who wish to join Phi Theta Kappa and meet the academic
requirements.

e The College will be offering advanced Calculus and Physics classes this spring for the first
time to support the Associate Degree in Engineering.

e The committee received Appendix E-2, an update on continuing education activities from
Mr. Proctor. Mr. Proctor shared a student success story about a student who was helped
through the Finish Line Grant program.

e Seven inmates enrolled in the high school equivalency program have passed their High
School Equivalency test, formerly known as the General Education Diploma (GED).

e Savannah Heath was nominated and accepted into the Leadership Enhancement and
Development program. The Leadership Enhancement and Development program is led
by the Small Business and Technology Development Center and is an engaging and
intensive program that provides participants the opportunity to learn more about
themselves as leaders, build skills that help them effectively lead others, and to manage
change in their organization.

e The committee reviewed Appendix E-3, the 2020-2021 Academic Calendar. The
committee approved, and Mr. Price made a motion to approve, the 2020-2021 Academic
Calendar. Coming from committee, this required no second. The motion carried.

e The committee received Appendix E-4, an update on Student Services activities from
Mrs. Smith. Several College employees attended a Student Conduct Symposium at
Durham Tech. Several MCC employees attended the Minority Male Success Initiative
Success Coach training held at Randolph Community College.

e Training was held on January 3, 2020 for Aviso, the new Early Alert system.

e The College raised $250 for Montgomery County’s Communities in Schools Backpack
Pals Program through our Christmas Tour of Doors activity.

e The committee received Appendix E-5, the Compliance Review Final Report for fiscal
year 2019-2020. The compliance review came back with no findings and staff was
commended on their record keeping procedures as prescribed by the State Board of
Community Colleges.

Leqislative/Public Relations Committee — Paula Covington, Chairman

The Legislative/Public Relations Committee met earlier this afternoon (see attached minutes-
Attachment E) and Mrs. Bulthuis reported from the committee the following items:
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e The committee received a legislative update from Dr. Bledsoe. He reported that the mini
budget, funding Community Colleges, was passed, excluding salaries/raises for
Community College employees. It is expected that Legislators will discuss salaries/raises
when they return to session this month.

e The committee received Appendix F-1, the Public Relations report from Mrs. Haywood. She
noted that the annual report will be presented on March 28, 2020 at the Board Retreat. The
new date for the CTE Open House is set for Tuesday, February 25, 2020 at 10:00 a.m. and
invitations will be mailed out soon.

e Mrs. Haywood shared a sneak peek of the new College website design and she reported that
the mascot is still in the design phase. The Gunsmithing Open House will be on Saturday,
February 22, 2020.

Institutional Status Committee — Dr. Johnny McKinnon, Chairman

The Institutional Status Committee met earlier this afternoon (see attached minutes- Attachment
F) and Dr. McKinnon reported from the committee the following items:

e The committee received Appendix G-1, Section 5 of the Board Policy Manual as second
reading. The committee approved, and Dr. McKinnon made a motion to approve, Section
5 of the Board Policy Manual. Coming from committee, this required no second. The
motion carried.

e The committee received Appendix G-2, Policy 3.4.3, Weapons on Campus, of the Board
Policy Manual as second reading. Dr. Bledsoe noted that a section was added to the
policy to cover students who take courses such as Gunsmithing and Bladesmithing. As
part of an approved class project, if they have obtained and can provide prior permission
from the class instructor, students will be allowed to have weapons on campus in their
approved designated area. The committee approved, and Dr. McKinnon made a motion to
approve, Policy 3.4.3, Weapons on Campus, of the Board Policy Manual. Coming from
committee, this required no second. The motion carried.

e The committee received Appendix G-3, Policy 2.3.12, College Committees, of the Board
Policy Manual as first reading. There were three new committees added to this policy.
Those committees are: Threat Assessment and Behavioral Intervention Committee, CORE
Committee and Emergency Action Committee.

e Dr. Bledsoe presented Appendix G-4, Goals, Mission Statement and Core Values to the
Board for first reading. The Committee discussed changes to the Goals, Mission Statement
and Core Values. The CORE committee will be notified of these suggestions and will
discuss those suggestions. The Goals, Mission Statement and Core Values will be brought
back to the Board at the next meeting.

SGA Report — Cole McQuinn, SGA President —Appendix H

Cole McQuinn, SGA President gave an update on SGA activities located in Appendix H.

e She noted that The SGA sponsored a food drive in support of the Communities in
Schools Backpack Pals Program.

e The SGA represented the College at the Mt. Gilead and Star Christmas parades.

e Students, faculty, and staff enjoyed the SGA’s annual Holiday Meal on December 3,
20109.
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The SGA sponsored a Brain Boost exam break during the last week of the fall term.

President’s Report — Dr. Chad Bledsoe — Appendix |

Dr. Bledsoe reported on activities since the last meeting and upcoming activities as noted in
Appendix I. In addition to his report, he noted the following:

Dr. Bledsoe, Lee Proctor, Carol Holton and Tracey Wyrick attended the annual
SACSCOC meeting in Houston, Texas.

The county schools have offered their construction trailer to MCC for use as a temporary
classroom due to space issues.

Dr. Bledsoe and Lee Proctor will be attending the SHOT Show conference on January
21-24, 2020 with Gunsmithing.

Chairman’s Report — Claudia Bulthuis, Chairman — Appendix J

Mrs. Bulthuis presented Appendix J, the calendar of events; she noted the following:

Work continues on the Trustee Handbook.

The annual Board Retreat will be on March 28, 2020 at 8:00 a.m. in the Boardroom.
The NCACCT Law/Legislative Seminar will be held in Raleigh March 18-20, 2020.
Graduation is set for May 6, 2020 with NCCCS President Peter Hans as the guest
speaker.

She also notified the Board on the timeline for the President’s Evaluation:

Presidential Evaluation Schedule

Direct Reports turn in forms by January 31.

BOT reviews Direct Report Forms at February BOT Meeting.
BOT receives evaluation form at February BOT Meeting.

BOT returns completed forms by March BOT Meeting.

Results are compiled and reviewed by BOT at Retreat in March.
Results are discussed with Dr. Bledsoe at April BOT Meeting.

There being no further business, Mr. Absher made a motion, seconded by Mrs. Capel, to adjourn
the January 8, 2020 Board meeting at 7:34 p.m. The motion carried.

Claudia Bulthuis, Chairman

Page 6



Appendix A
Attachment A

Budget & Finance Committee
Minutes

The Budget & Finance Committee of the Board of Trustees of Montgomery Community College
met on Wednesday, January 8, 2020 at 5:30 p.m. in the College Boardroom.

Present Absent Others Present
Susan Hershberger, Chairman Gordon Knowles Gelynda Capel
Bill Price, Vice Chairman Katie Dunlap

Phil Absher George Gilbreath
Kerry Hensley Robert Harris
Claudia Bulthuis Johnny McKinnon

Cole McQuinn, SGA President

Also present were Dr. Chad Bledsoe, President; Beth Smith, Vice President of Student Services;
Jeanette McBride, Vice President of Administrative Services; Lee Proctor, Vice President of
Instruction; Michele Haywood, Public Information Officer; Korrie Ervin, Director of Resource
Development; Carol Holton, Director of Institutional Effectiveness/SACSCOC Liaison; and
Courtney Atkins, Assistant to the President.

Mrs. Hershberger, Chairman, called the meeting to order.

Committee roll was taken by Chairman Hershberger, and all committee members were present
except Gordon Knowles.

Ms. Hensley made a motion, seconded by Mr. Absher, to approve the November committee
minutes. The motion carried.

November and December Financial Reports — Appendix B-1 — Jeanette McBride

Mrs. McBride presented Appendix B-1, the November and December Financial Reports.

e Asof November 30, 2019, County fund expenditures were $324,639 or, 41% of the
budget.

o As of November 30, 2019, there were $274,842 in funds for capital expenditures.

e As of November 30, 2019, State fund expenditures were $2,966,412 or 40% of the
current expense budget.

e As of November 30, 2019, the Institutional funds balance was $572,931.

e As of November 30, 2019, the balance in the STIF account was $196,028.

e As of December 31, 2019, County fund expenditures were $378,578 or, 48% of the
budget.

e As of December 31, 2019, there were $309,978 available for Capital Expenditures.

e As of December 31, 2019, State funds expenditures were $3,561,085 or, 46% of the
budget. Longevity will be funded in January.

e As of December 31, 2019, the Institutional Fund balance was $603,109.

e As of December 31, 2019, the balance in the STIF account was $196,682.
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Mr. Price made a motion, seconded by Ms. Hensley, to approve the November and December
Financial funds report. The motion carried.

Approval of 2-1, 2019-2020 State and Local Budgets—Appendix B-2 (Action — Jeanette
Mcbride

Mrs. McBride presented Appendix B-2, the 2-1, 2019-2020 State and Local Budgets. The 2-1
report was presented to the Board that included the State budget at $7,765,778, the County
budget at $1,674,657, and the Institutional budget at $1,674,657 for a grand total of
$10,224,3609.

Mr. Absher made a motion, seconded by Mr. Price, to approve the 2-1, 2019-2020 State and
Local Budgets. The motion carried.

October and November Foundation Fund Statements — Appendix B-3 — Korrie Ervin

Mrs. Ervin presented Appendix B-3, the October and November Foundation Fund Statements.
As of November 30, 2019, the total funds were $4,012,259.42. This reflects a market increase
of $61,000 for the month of November.

Grants Update — Appendix B-4 — Korrie Ervin

Mrs. Ervin presented Appendix B-4, the Grants Update. The Foundation received a grant for
$400 to assist with sponsoring an open house for MCC programs housed at the new FirstHealth
off-site location.

The college submitted a letter of intent, which has been approved, to apply for a $1,000,000
Golden Leaf grant with the purpose of advancing agricultural training in Montgomery County.
The college submitted a letter of intent, which was not approved, to complete an application for
Golden Leaf funds to assist with implementing a barber school program. Alternative funding
sources for a barber school program are being discussed.

Three NRA grants have unofficially been approved, official documentation will come at a later
date.

In-Kind Donation Report — Appendix B-5 (Action) — Korrie Ervin

Mrs. Ervin presented Appendix B-5, the In-Kind Donation Report. The HVAC program
received a ductless mini split system and the Gunsmithing program received an AR-15 lower.

Mr. Price made a motion, seconded by Ms. Hensley, to approve the In-Kind Donation Report.
The motion carried.

Foundation Update — Korrie Ervin

Mrs. Ervin gave a Foundation Update. The employee annual fund drive kickoff began on
January 2, 2020 with a goal of 100% giving. Currently, 27% of employees have contributed. A
prospective donor met with Dr. Bledsoe and Mrs. Ervin with intentions to create an endowed
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scholarship with a contribution of $30,000. The endowed scholarship funds will be used
specifically for Continuing Education students.

There being no further business, the meeting adjourned at 5:42 p.m.
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Building & Grounds Committee
Minutes

The Building & Grounds Committee of the Board of Trustees of Montgomery Community
College met on Wednesday, January 8, 2020 at 5:42 p.m. in the College Boardroom.

Present Absent Others Present

Claudia Bulthuis, Vice Chairman Gordon Knowles, Chairman  Phil Absher

Gelynda Capel Kerry Hensley

Katie Dunlap Susan Hershberger

George Gilbreath Bill Price

Robert Harris Johnny McKinnon
Cole McQuinn, SGA
President

Also present were Dr. Chad Bledsoe, President; Beth Smith, Vice President of Student Services;
Jeanette McBride, Vice President of Administrative Services; Lee Proctor, Vice President of
Instruction; Michele Haywood, Public Information Officer; Korrie Ervin, Director of Resource
Development; Carol Holton, Director of Institutional Effectiveness/SACSCOC Liaison; and
Courtney Atkins, Assistant to the President.

Mrs. Bulthuis, Vice Chairman, called the meeting to order.

Committee roll was taken by Vice Chairman Bulthuis, and all committee members were
present except Mr. Knowles.

Mr. Harris made a motion, seconded by Mrs. Capel, to approve the November committee
minutes. The motion carried.

Facilities Report — Appendix C-1 — Jeanette McBride

Mrs. McBride presented Appendix C-1, the facilities report. The Facilities Maintenance
building received the certificate of occupancy and Maintenance staff has been working on
moving into their new building. The only remaining work to be finished at the building is the
parking area, which will be completed when weather permits.

Construction Update — Appendix C-2 — Dr. Chad Bledsoe

Dr. Bledsoe presented Appendix C-2, the Construction Update and Building Project timeline.
The roof replacement on Blair Hall is complete. The contractors are in the second phase of
schematics, which focuses on interior building renovations and HVAC upgrades. A tour of the
Facility Maintenance building will be set up for Trustees during the next board meeting.

There being no further business, the meeting adjourned at 5:49 p.m.
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Personnel Committee
Minutes

The Personnel Committee of the Board of Trustees of Montgomery Community College met
on Wednesday, January 8, 2020 at 5:49 p.m. in the College Boardroom.

Present Absent Others Present

Gelynda Capel, Chairman Katie Dunlap

Phil Absher, Vice Chairman George Gilbreath

Paula Covington Susan Hershberger

Robert Harris Bill Price

Kerry Hensley Johnny McKinnon

Claudia Bulthuis Cole McQuinn, SGA President

Also present were Dr. Chad Bledsoe, President; Beth Smith, Vice President of Student Services;
Jeanette McBride, Vice President of Administrative Services; Lee Proctor, Vice President of
Instruction; Michele Haywood, Public Information Officer; Korrie Ervin, Director of Resource
Development; Carol Holton, Director of Institutional Effectiveness/SACSCOC Liaison; and
Courtney Atkins, Assistant to the President.

Mrs. Capel, Chairman, called the meeting to order.
Committee roll was taken by Chairman Capel, and all committee members were present.

Ms. Hensley made a motion, seconded by Mrs. Bulthuis, to approve the November committee
meeting minutes. The motion carried.

Personnel Appointments — Appendix D-1

The committee received Appendix D-1, the personnel appointment form for Lucas Mingin, Lead
Maintenance Technician.

Notice of Resignation — Appendix D-2 and D-3

The committee received Appendix D-2, the notice of resignation from Corina Hill, Distance
Learning Coordinator and Appendix D-3, the notice of resignation from Mindy Joyner, Biology
Instructor.

There being no further business, the meeting adjourned at 5:51 p.m.
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Curriculum/Student Services Committee
Minutes

The Curriculum/Student Services Committee of the Board of Trustees of Montgomery Community
College met on Wednesday, January 8, 2020 at 5:51 p.m. in the College Boardroom.

Present Absent Others Present

Bill Price, Chairman Phil Absher

George Gilbreath, Vice Chairman Gelynda Capel

Katie Dunlap Robert Harris

Susan Hershberger Kerry Hensley

Johnny McKinnon Cole McQuinn, SGA President

Claudia Bulthuis

Also present were Dr. Chad Bledsoe, President; Beth Smith, Vice President of Student Services;
Jeanette McBride, Vice President of Administrative Services; Lee Proctor, Vice President of
Instruction; Michele Haywood, Public Information Officer; Korrie Ervin, Director of Resource
Development; Carol Holton, Director of Institutional Effectiveness/SACSCOC Liaison; and
Courtney Atkins, Assistant to the President.

Mr. Price, Chairman, called the meeting to order.

Committee roll was taken by Chairman Price, and all committee members were present.

Mrs. Hershberger made a motion, seconded by Mr. Gilbreath, to approve the November
committee meeting minutes. The motion carried.

Update from Vice President of Instruction — Appendix E-1 — L ee Proctor

Mr. Proctor gave an update on Instructional activities as presented in Appendix E-1.

On Monday, January 20, 2020, Montgomery Community College Human Service Club along
with Communities in Schools, Montgomery County Cooperative Extension, and Eckerd Connect
will be hosting the 11" Annual MLK Challenge Day. The event this year will again be a meal
packaging event.

The College has been invited to the next round of applications for a $1,000,000 grant to upgrade
and implement the Sustainable Agriculture Program and enhance science experiences for both
secondary and post-secondary science students. The application is due in February.

Due to the delay of construction on the CTE Building, the college has been working to make the
transition easier by making space available on campus to meet the needs for the programs that
we have been running as well as the high school classes that will be coming to the CTE building.

The college is currently working with Ameriqual Aseptic to install aseptic training equipment
that would allow the college to develop a unique training program that would certify
maintenance personnel with state of the art equipment. This would be an industry recognized
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certificate that students would be able to take the training and apply it to any aseptic
environment. The positions that graduates would be qualified for are six-figure salary jobs.

The Phi Theta Kappa Induction Ceremony was held in December with 20 inductees and around
100 friends and family in attendance. An additional induction ceremony is planned for late
spring for students who wish to join Phi Theta Kappa and meet the academic requirements.

The college will be offering advanced Calculus and Physic classes this spring for the first time to
support the Associate Degree in Engineering.

Update on Continuing Education — Appendix E-2 — Lee Proctor

Mr. Proctor gave an update on Continuing Education activities as presented in Appendix E-2.

Mr. Proctor shared a student success story about a student who was helped through the Finish
Line Grant program.

Seven inmates enrolled in the high school equivalency program have passed their High School
Equivalency test, formerly known as the General Education Diploma (GED).

Savannah Heath was nominated and accepted into the Leadership Enhancement and
Development program. The Leadership Enhancement and Development program is led by the
Small Business and Technology Development Center and is an engaging and intensive
program that provides participants the opportunity to learn more about themselves as leaders,
build skills that help them effectively lead others, and to manage change in their organization.

2020-2021 Academic Calendar — Appendix E-3 (Action) — Lee Proctor

Mr. Proctor presented Appendix E-3, the 2020-2021 Academic Calendar for approval.

Dr. Dunlap made a motion, seconded by Mr. Gilbreath, to approve the 2020-2021 Academic
Calendar. The motion carried.

Update from Vice President of Student Services — Appendix E-4 — Beth Smith

Mrs. Smith gave an update on Student Services activities as presented in Appendix E-4.

Several college employees attended a Student Conduct Symposium at Durham Tech. Several MCC
employees attended the Minority Male Success Initiative Success Coach training held at Randolph
Community College.

Training was held on January 3, 2020 for Aviso, the new Early Alert system.

The college raised $250 for Montgomery County’s Communities in Schools Backpack Pals
Program through our Christmas Tour of Doors activity.
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Compliance Review Final Report FY 19-20 — Appendix E-5 — Beth Smith

Mrs. Smith shared the results of Appendix E-5, the Compliance Review Final Report for Fiscal
Year 2019-2020. The compliance review came back with no findings and staff was commended on
their record keeping procedures as prescribed by the State Board of Community Colleges.

There being no further business, the meeting adjourned at 6:04 p.m.



Appendix A
Attachment E

Legislative/Public Relations Committee
Minutes

The Legislative/Public Relations Committee of the Board of Trustees of Montgomery Community
College met on Wednesday, January 8, 2020 at 6:04 p.m. in the College Boardroom.

Present Absent Also Present
Paula Covington, Chairman Phil Absher
Claudia Bulthuis, Vice Chairman Gelynda Capel
Kerry Hensley Katie Dunlap
Bill Price George Gilbreath

Robert Harris

Susan Hershberger

Johnny McKinnon

Cole McQuinn, SGA President

Also present were Dr. Chad Bledsoe, President; Beth Smith, Vice President of Student Services;
Jeanette McBride, Vice President of Administrative Services; Lee Proctor, Vice President of
Instruction; Michele Haywood, Public Information Officer; Korrie Ervin, Director of Resource
Development; Carol Holton, Director of Institutional Effectiveness/SACSCOC Liaison; and
Courtney Atkins, Assistant to the President.

Ms. Covington, Chairman, called the meeting to order.

Roll was taken by Chairman Covington, and all members were present.

Mrs. Hensley made a motion, seconded by Mr. Price, to approve the November committee minutes.
The motion carried.

Legislative Update — Dr. Chad Bledsoe

Dr. Bledsoe gave a legislative update to the Board. He reported that the mini budget, funding
community colleges, was passed, excluding salaries/raises for Community College employees. It is
expected that Legislators will discuss salaries/raises when they return to session this month.

Public Relations/Marketing Update — Michele Haywood — Appendix F-1

Mrs. Haywood presented Appendix F-1, the Public Relations/Marketing Update. She noted that the
annual report will be presented on March 28, 2020 at the Board Retreat. The new date for the CTE

Open House is set for Tuesday, February 25, 2020 at 10:00 a.m. and invitations will be mailed out

soon.

Mrs. Haywood shared a sneak peek of the new college website design and she reported that the
mascot is still in the desig