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MONTGOMERY COMMUNITY COLLEGE
BOARD OF TRUSTEES
AGENDA

The regular meeting of the Montgomery Community College Board of Trustees will be held on Wednesday,
August 9, 2017 at 7:00 p.m. at the Montgomery Community College Boardroom. Committee meetings will begin
at 5:30 p.m.
Call to Order - Claudia Bulthuis, Chairman
Welcome - Claudia Bulthuis, Chairman
Approval of the Agenda - Action
Board of Ethics Reminder - Claudia Bulthuis, Chairman
In keeping with MCC Board Policy 130.05 Conflict of Interest and Chapter 138A of the North Carolina Board of
Ethics, any potential or actual conflicts of interest with matters coming before the Board of Trustees should be
declared. Having reviewed our agenda for this evening’s meeting, are there any conflicts or potential conflicts of
interest to be announced? If so, please state them at this time.
Trustee Recognitions — Claudia Bulthuis, Chairman
Oath of Office — Claudia Bulthuis, Chairman
Election of Officers — Claudia Bulthuis, Chairman
Board Presentation — Pete Herron, BLET Instructor
Consent Agenda — Claudia Bulthuis, Chairman — Action

Approval of May Board Minutes, June Committee and Board Minutes — Appendix A

Personnel Committee
Approval to close the College July 3, 2017, an additional day for the Independence Holiday — Appendix B
Curriculum/Student Services Committee

Approval of the 2017-2018 Student Fee Chart — Appendix C
Approval to Terminate Emergency Medical Services as a curriculum program — Appendix D

Standing Committees

* Budget & Finance Committee
May, June and July Local, State, and Institutional Funds Financial Reports — Appendix E — Action
June and July Foundation Fund Statements — Appendix F
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EOE



In-Kind Transfer — Appendix G — Action
Grants Update — Appendix H
Foundation Update — Lynn Epps

Building & Grounds Committee

Facilities Report — Appendix |

Incident Report — Appendix J

Construction Update and Building Projects Timeline — Appendix K

Naming of Buildings on Campus
Recommendation from Mrs. Capel to Dr. Bledsoe — Appendix L — Action
Recommendation from Mrs. Bulthuis to Dr. Bledsoe — Appendix M — Action
Board Policy 413.01 Naming of College Facilities — Appendix N

Personnel Committee
Personnel Appointments
Gunsmithing Instructor — Appendix O
Director of Foundation Studies — Appendix P
Coordinator of Prison Programs — Appendix Q
2017-2018 Contract Renewals — Appendix R
Temporary Employment Notification — Appendix S
Notice of Resignation — Appendix T
Notice of Termination — Appendix U
Organizational Chart Revisions — Appendix V — Action
Blanket Travel Authorization — Appendix W — Action

Curriculum/Student Services Committee
Update from Vice President of Instruction — Appendix X
Update from Vice President of Student Services - Appendix Y
2017-2018 Catalog Revisions - Appendix Y-1 Action
Update from Dean of Continuing Education — Appendix Z
2016-2017 Class Visitation Reports — Appendix AA

Legislative/Public Relations Committee
Legislative Update — Dr. Chad Bledsoe — Appendix AB
Public Relations/Marketing Update — Michele Haywood — Appendix AC

Institutional Status Committee
SGA Report - Appendix AD
President’s Report — Dr. Chad Bledsoe — Appendix AE

Chairman’s Report - Claudia Bulthuis
50 Trailblazers of MCC — Appendix AF — Second Reading — Action

Calendar of Events — Appendix AG

Adjourn - Action
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Minutes

Regular Meeting of the Board of Trustees
Montgomery Community College

Wednesday, May 10, 2017
Call to Order

The regular meeting of the Board of Trustees of Montgomery Community College was called to
order at 5:00 p.m. by Claudia Bulthuis, Chairman, with the following members present:

Present Absent

Phil Absher George Gilbreath Ron Kincaid
Claudia Bulthuis Gordon Knowles

Gelynda Capel Andrea Marshall

Paula Covington Johnny McKinnon

Sharon Cupples Adam Sexton,

Susan Eggleston SGA President

Also present were Dr. Chad Bledsoe, President; Lee Proctor, Vice President of Instruction;
Jeanette McBride, Vice President of Administrative Services; Beth Smith, Vice President of
Student Services; Cindy Ellison, Dean of Technology and Learning Resources; Michele
Haywood, Public Information Officer; Lynn Epps, Director of Resource Development; Carol
Holton, Coordinator of Institutional Effectiveness/SACSCOC Liaison; Brenda Parsons, Network
Administrator; Dr. Jimmie Williamson, NCCCS President; and Korrie Ervin, Assistant to the
President.

Welcome
Mrs. Bulthuis welcomed all in attendance including, Brenda Parsons, Network Administrator.

Approval of the Agenda - Action

Mr. Knowles made a motion, seconded by Mrs. Eggleston, to approve the agenda for the May
10, 2017 meeting as amended. The motion carried.

Board of Ethics

Mrs. Bulthuis read the ethics statement, reminding the Board of Chapter 138A of the State
Government Ethics Act and the Montgomery Community College Board Policy 130.05 Conflict
of Interest, and asked if there were any potential or actual conflicts of interest.

Mrs. Bulthuis reported that the Board is meeting as a committee of the whole.
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Approval of April Committee and Board Meeting Minutes — Appendix A

Mr. Knowles made a motion, seconded by Mr. Gilbreath, to approve the April Committee and
Board Meeting Minutes. The motion carried.

STANDING COMMITTEE REPORTS

Budget and Finance Committee

April Local, State and Institutional Funds Financial Reports — Appendix B — Action

Mrs. McBride presented the April Local, State and Institutional Funds Financial Reports. She
reported the following:

As of April 30, 2017, County fund expenditures were $551,409, 73% of the budget.
There were $184,560 available for Capital Expenditures.

As of April 30, 2017, State fund expenditures were $5,714,627, 77% of the budget.
As of April 30, 2017, the Institutional Fund balance was $704,334.

As of April 30, 2017, the balance in the STIF account was $188,110.

Mrs. Eggleston made a motion, seconded by Mr. Knowles, to approve the April Local, State and
Institutional Funds Financial Reports. The motion carried.

Mrs. McBride reported that full financial audit report has been printed and is available for
review.

Write-Offs — Appendix C — Action

Mrs. McBride presented Appendix C, write offs for 2017. She noted that the North Carolina
Community College System Accounting Procedures Manual requires Board approval to write off
accounts where there has been no activity in the past three years. She noted that collection
attempts will continue for these funds.

Mrs. Eggleston made a motion, seconded by Mrs. Marshall, to approve the 2017 write offs. The
motion carried.

March Foundation Fund Statements — Appendix D

Mrs. Epps presented Appendix D, the March Foundation Fund Statements. Foundation assets
total $3,208,671.05

Foundation Update — Lynn Epps
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Mrs. Epps reported that the Foundation Board met earlier today. The external annual fund drive
will focus on establishing a 50" Anniversary Endowed Scholarship. Each Foundation Board
member selected 10 people to contact for giving.

Following an advertisement in the Montgomery Herald, five additional legacy bricks have been
sold.

The Golf Tournament raised $12,400 with 14 teams playing in the event. The MCC employees
have given 100% to the annual fund drive. Both Boards have been challenged to meet 100%
giving as well.

Building and Grounds Committee

Facilities Report — Appendix E

Mrs. McBride presented Appendix E, the facility report.

Construction Update and Building Projects Timeline — Appendix F

Dr. Bledsoe presented Appendix F, the Construction projects timeline. He noted that
construction will begin soon on the HVAC for Building 200. Boomerang Architects will begin
on the design phase for Building 100.

Property Transfer Update — Appendix G — Action

Dr. Bledsoe presented Appendix G, he noted that the property next to the college has been
purchased by Montgomery County and transferred over to the College. Montgomery County
Schools has requested that additional land be included in the transfer from Montgomery
Community College to Montgomery County Schools, to include a road to connect the CTE
Building to the parking lot behind Building 100.

Mr. Knowles made a motion, seconded by Mrs. Eggleston, to approve the additional land needed
for a road be included in the transfer of property to Montgomery County Schools. The motion
carried.

Rental Property Recommendation — Appendix H — Action

Dr. Bledsoe presented Appendix H, an email from Matthew Woodard, County Manager, was
presented noting that quarter cent sales funds can be used to pay for rental property.

Dr. Bledsoe reported that with upcoming renovations and expansion of the Gunsmithing
Program there is a need to move the HVAC program out of Building 100 and the Department of
Corrections training out of Building 200. The former Montgomery Motors location in Biscoe is
available to be rented for $2,000 per month. The college would also have to pay monthly for
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power and water. Renovations will need to be made to meet the needs of the programs. An initial
quote for electrical work will be between $5,000-$8,000.

Currently there are 11 students in the summer HVAC program.

It is projected that this building will need to be rented for at least two years.

Dr. Bledsoe will request the contract have a 90 day clause for either the property owner or the
college to vacate the property. The college would not enter into a contract for more than one year

at a time.

Mr. Knowles made a motion, seconded by Mrs. Eggleston, for the college to enter into a contract
to rent and offer classes at the proposed facility in Biscoe. The motion carried.

Building 200 Property Deed — Appendix H-1

Dr. Bledsoe presented Appendix H-1, the property deed for Building 200.

Personnel Committee

Personnel Appointment — Appendix |

Mrs. Capel introduced Brenda Parsons as the Network Administrator.

Curriculum/Student Services Committee

Update from Vice President of Instruction — Appendix J

Mr. Lee Proctor gave an update from Instruction.

Update from Vice President of Student Services — Appendix K

Mrs. Smith gave an update from Student Services.

Update from Dean of Continuing Education — Appendix L

Mr. Thill gave an update from Continuing Education.

Legislative/Public Relations Committee

Leqislative Update — Dr. Chad Bledsoe

Dr. Bledsoe reported that the Senate has released their version of the state budget.

Public Relations/Marketing Update — Michele Haywood — Appendix M
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Mrs. Haywood gave an update from Public Information.

Institutional Status Committee

The Institutional Status Committee had no business to be conducted.

SGA Report — Appendix N — Adam D. Sexton

Mr. Sexton gave an update from the Student Government Association, attached as Appendix N.

Mrs. Bulthuis thanked Mr. Sexton for his service to the Board of Trustees.

President’s Report — Dr. Chad Bledsoe — Appendix O

Dr. Bledsoe reported on activities since the last meeting and upcoming activities as noted in
Appendix O. In addition to his report, he noted the following:

Dr. Bledsoe served on a President’s Panel at Northeast Community College in Tennessee
discussing the road to the Presidency.

The Forestry Alumni event was a great success.

Orientation for the Early College was held in April and it was well attended.

Friends of the NRA fundraiser was recently held and the college will receive $6,000 in
scholarship funds.

Dr. Bledsoe, Mrs. Eggleston and Mrs. Bulthuis attended the Rural Day event in Raleigh.
Graduation at Southern Correctional Institute will be Friday. May 12.

Dr. Bledsoe will be teaching an online class during the summer.

Chairman’s Report — Claudia Bulthuis, Chairman — Appendix P

Mrs. Bulthuis presented Appendix P, the calendar of events; she noted the following:

Pete Herron gave a great speech at the BLET Graduation.

Rural Day event in Raleigh was wonderful; it showed a bigger picture of rural North
Carolina.

Mrs. Bulthuis asked each Board member to contribute to the 50" Anniversary Endowed
Scholarship fund.

The 50" Anniversary Events in August and September are shaping up to be very nice
events and Mrs. Bulthuis encouraged all Board members to mark their calendars to attend
these event.

Graduation is tonight.

There being no further business, Mr. Knowles made a motion, seconded by Mrs. Eggleston, to
adjourn the meeting at 5:48 p.m. The motion carried.

Claudia Bulthuis, Chairman



Appendix A

Minutes

Regular Meeting of the Board of Trustees
Montgomery Community College

Wednesday, June 14, 2017
Call to Order

The regular meeting of the Board of Trustees of Montgomery Community College was called to
order at 7:00 p.m. by Claudia Bulthuis, Chairman, with the following members present:

Present Absent

Phil Absher Paula Covington Sharon Cupples

Claudia Bulthuis George Gilbreath Susan Eggleston

Gelynda Capel Ron Kincaid Gordon Knowles
Andrea Marshall

Johnny McKinnon
Adam Sexton,
SGA President

Also present were Dr. Chad Bledsoe, President; Lee Proctor, Vice President of Instruction;
Jeanette McBride, Vice President of Administrative Services; Beth Smith, Vice President of
Student Services; Jonathan Thill, Dean of Continuing Education; Cindy Ellison, Dean of
Technology and Learning Resources; Michele Haywood, Public Information Officer; Lynn Epps,
Director of Resource Development; Carol Holton, Coordinator of Institutional
Effectiveness/SACSCOC Liaison; Ashlie Martin, Assistant to the Dean of Continuing
Education; Andrew Gardner, Director of Business and Industry; Diana Sanchez, Counselor;
George Vann, SECU Manager; Lupa Pena, SECU Board member; SECU Scholarship recipients;
Bruce Turner; and Korrie Ervin, Assistant to the President.

Welcome

Mrs. Bulthuis noted that there is not a quorum for the Board meeting, therefore, no action will be
taken during the meeting.

Mrs. Bulthuis welcomed all in attendance including the SECU scholarship recipients; George
Vann, SECU Manager; Lupa Pena, SECU Board member; Ashlie Martin, Assistant to the Dean
of Continuing Education; Andrew Gardner, Director of Business and Industry; Bruce Turner, and
Diana Sanchez, Counselor.

Mrs. Bulthuis thanked Mr. Turner for his work with the 50" anniversary activities. She noted
that Mr. Turner was one of the first employees of the college and knows so much of the college’s
history.

Mr. Turner commented on his history with the college and related some experiences.
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Approval of the Agenda - Action

Due to a lack of quorum, Mrs. Bulthuis presented the agenda for the June Board of Trustees
meeting.

Board of Ethics

Mrs. Bulthuis read the ethics statement, reminding the Board of Chapter 138A of the State
Government Ethics Act and the Montgomery Community College Board Policy 130.05 Conflict
of Interest, and asked if there were any potential or actual conflicts of interest.

Trustee Recognitions — Claudia Bulthuis, Chairman

Mrs. Bulthuis presented a plaque of appreciation to Ron Kincaid for his service to the Board of
Trustees over the past four years.

Mrs. Bulthuis recognized Mrs. Anna Hollers, who recently resigned from the Board of Trustees
due to personal reasons.

Board Presentation — Andrew Gardner, Director of Business and Industry Services
Mr. Gardner gave a presentation to the Board regarding business and industry services.

STANDING COMMITTEE REPORTS

Budget and Finance Committee — Claudia Bulthuis, Acting Chairman

The Budget and Finance Committee met earlier this afternoon (see attached minutes —
Attachment A) and Mrs. Bulthuis reported from the committee the following items:
e The committee reviewed the May Local, State, and Institutional Funds Financial Reports.
e The committee received an update regarding the April Foundation Fund Statement and a
Foundation Update from Mrs. Epps.

Building and Grounds Committee — Claudia Bulthuis, Acting Chairman

The Building and Grounds Committee met earlier this afternoon (see attached minutes-
Attachment B) and Mrs. Bulthuis reported from the committee the following items:
e The committee reviewed a facilities and incident reports.
e The committee reviewed the report from a recent Environmental Safety Inspection,
conducted by Blue Ridge Community College.
e The committee received an update on construction projects.

Personnel Committee — Gelynda Capel, Chairman
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The Personnel Committee met earlier this afternoon (see attached minutes- Attachment C) and
Mrs. Capel reported from the committee the following items:
e Mrs. Capel introduced Diana Sanchez, Counselor.
e The committee received a notice of retirement from Darlene Brown, Early Childhood
Department Chair.
e The committee received a notice of termination of Carol Hendrix, Special Programs
Assistant, due to reorganization in the Counseling department.
e The committee approved a recommendation from Dr. Bledsoe to close the college an
additional day, July 3, for the Independence Holiday.

Curriculum/Student Services Committee — Ron Kincaid, Chairman

The Curriculum/Student Services Committee met earlier this afternoon (see attached minutes —
Attachment D) and Mr. Kincaid reported from the committee the following items:
e The committee received updates regarding Instruction, Student Services and Continuing
Education.
e The committee reviewed and approved the 2017-2018 Student Fee Chart.
e The committee reviewed and approved the termination of Emergency Medical Science as
a curriculum program.

Legislative/Public Relations Committee — Paula Covington, Vice Chairman

The Legislative/Public Relations Committee met earlier this afternoon (see attached minutes-
Attachment E) and Mrs. Covington reported from the committee the following items:

e The committee received a legislative update from Dr. Bledsoe.

e The committee received a public information update.

Institutional Status Committee — Claudia Bulthuis, Vice Chairman

The Institutional Status Committee met earlier this afternoon (see attached minutes-Appendix F)
and Mrs. Bulthuis reported from the committee the following items:
e The committee received an update regarding an upcoming SACSCOC visit.

SGA Report — Appendix T— Beth Smith

Mrs. Smith presented Appendix T, the SGA report. In addition to the report, she noted that
Matthew Monroe, evening gunsmithing student, has been voted as the 2017-2018 SGA
President.

President’s Report — Dr. Chad Bledsoe — Appendix U

Dr. Bledsoe reported on activities since the last meeting and upcoming activities as noted in
Appendix U. In addition to his report, he noted the following:
e The Central High School Construction Committee has been meeting.
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e Boomerang Architects will be holding a kick off meeting with college administration on
June 15.

Request from Mark Dye — Appendix V

Dr. Bledsoe presented Appendix V, a letter from Mark Dye and Dr. Bledsoe’s response
approving the request to use college facilities for photographs being used in the book being co-
written by Mr. Dye. Dr. Bledsoe congratulated Mr. Dye for co-writing the referenced book.

Chairman’s Report — Claudia Bulthuis, Chairman

50 Trailblazers of MCC — Appendix W - First Reading

Mrs. Bulthuis presented Appendix W, the 50 trailblazers of MCC list as a first reading. She
asked the Board to review the list and let her know of any changes or recommendations to the
list.

Mrs. Capel thanked Mr. Turner for his help with narrowing down the list to 50 people.
Calendar of Events — Appendix X
Mrs. Bulthuis presented Appendix X, the calendar of events; she noted the following upcoming
events:
e The Board Christmas Dinner will be December 15, 2018 at 5:30 p.m. with the location to
be determined.
e Graduation will be May 9, 2018.

There being no further business, the meeting adjourned at 8:02 p.m.

Claudia Bulthuis, Chairman
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Attachment A
Budget & Finance Committee
Minutes

Mrs. Bulthuis reported that there is no quorum for the meeting.

The Budget & Finance Committee of the Board of Trustees of Montgomery Community College
met on Wednesday, June 14, 2017 at 5:32 p.m. in the College Boardroom.

Present Absent Others Present
Claudia Bulthuis, Acting Chairman Susan Eggleston, Chairman Phil Absher
Ron Kincaid Gordon Knowles, Vice Chairman  Gelynda Capel

Paula Covington
George Gilbreath

Also present were Dr. Chad Bledsoe, President; Lee Proctor, Vice President of Instruction;
Jeanette McBride, Vice President of Administrative Services; Beth Smith, Vice President of
Student Services; Jonathan Thill, Dean of Continuing Education; Cindy Ellison, Dean of
Technology and Learning Resources; Michele Haywood, Public Information Officer; Lynn Epps,
Director of Resource Development; Carol Holton, Coordinator of Institutional
Effectiveness/SACSCOC Liaison; and Korrie Ervin, Assistant to the President.

Mrs. Bulthuis, Acting Chairman, called the meeting to order. She noted that there is no quorum
for the meeting and no action will be taken.

Committee roll was taken by Chairman Bulthuis and all committee members were present,
except Susan Eggleston, Chairman and Gordon Knowles, Vice Chairman.

May Local, State, and Institutional Funds Financial Report — Appendix B

Mrs. McBride reported the following:

e Asof May 31, 2017, County fund expenditures were $633,877, 84% of the budget.

e There were $191,033 available for Capital Expenditures.

e Asof May 31, 2017, State fund expenditures were $6,283,132, 85% of the budget. The
college plans to expend the remainder of the state budget, with the exception of restricted
allocations and equipment that can be carried over to the next fiscal year.

e Asof May 31, 2017, the Institutional Fund balance was $663,658.

e Asof May 31, 2017, the balance in the STIF account was $188,287.

April Foundation Fund Statement — Appendix C

Mrs. Epps presented Appendix C, the April Foundation Fund Statement. The total funds held by
the Foundation are $3,238,854.78.
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Foundation Update — Lynn Epps

Mrs. Epps reported that 135 legacy bricks were sold. The bricks will be shipped July 5 from
Florida.

Mrs. Epps reported that 100% of the Board of Trustees and employees have given to the Annual
Fund Drive.

The 50" anniversary scholarship has raised $8,500 so far.

Mrs. Epps gave an update on grants. She noted that more documentation has been submitted to
Golden Leaf.

There being no further business, the meeting adjourned at 5:38 p.m.
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Attachment B

Building & Grounds Committee
Minutes

The Building & Grounds Committee of the Board of Trustees of Montgomery Community
College met on Wednesday, June 14, 2017 at 5:38 p.m. in the College Boardroom.

Present Absent Others Present
Claudia Bulthuis, Acting Chairman Gordon Knowles, Chairman Phil Absher
George Gilbreath Susan Eggleston, Vice Chairman Gelynda Capel
Ron Kincaid Sharon Cupples Paula Covington

Also present were Dr. Chad Bledsoe, President; Lee Proctor, Vice President of Instruction;
Jeanette McBride, Vice President of Administrative Services; Beth Smith, Vice President of
Student Services; Jonathan Thill, Dean of Continuing Education; Cindy Ellison, Dean of
Technology and Learning Resources; Michele Haywood, Public Information Officer; Lynn Epps,
Director of Resource Development; Carol Holton, Coordinator of Institutional
Effectiveness/SACSCOC Liaison; and Korrie Ervin, Assistant to the President.

Mrs. Bulthuis, Acting Chairman, called the meeting to order.
Committee roll was taken by Acting Chairman Bulthuis and all committee members were
present, except Gordon Knowles, Chairman; Susan Eggleston Vice Chairman and Sharon

Cupples.

Facilities Report — Appendix D

Mrs. McBride presented Appendix D, the facilities report.

Incident Report — Appendix E

Mrs. McBride presented Appendix E, the incident report. She noted that there were two incidents
the past month.

Environmental Safety Inspection Report — Appendix F

Dr. Bledsoe reported that the Environmental Health and Safety Institute from Blue Ridge
Community College held a safety inspection of the campus facilities. There were only minor
findings which are now in the process of being corrected.

Construction Update and Building Projects Timeline — Appendix G

Dr. Bledsoe presented Appendix G, the Construction Update and Building Projects Timeline.
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Notice of Building 200 Roof Replacement Completion — Appendix H

Dr. Bledsoe reported that the North Carolina Community College System Office has been
notified on the completion of the roof replacement on Building 200. Mrs. McBride noted that the
project was completed under budget.

There being no further business, the meeting adjourned at 5:44 p.m.
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Attachment C

Personnel Committee
Minutes

The Personnel Committee of the Board of Trustees of Montgomery Community College met on
Wednesday, June 14, 2017 at 5:45 p.m. in the College Boardroom.

Present Absent Others Present
Gelynda Capel, Chairman Sharon Cupples George Gilbreath
Phil Absher, Vice Chairman Ron Kincaid

Claudia Bulthuis
Paula Covington

Also present were Dr. Chad Bledsoe, President; Lee Proctor, Vice President of Instruction;
Jeanette McBride, Vice President of Administrative Services; Beth Smith, Vice President of
Student Services; Jonathan Thill, Dean of Continuing Education; Cindy Ellison, Dean of
Technology and Learning Resources; Michele Haywood, Public Information Officer; Lynn Epps,
Director of Resource Development; Carol Holton, Coordinator of Institutional
Effectiveness/SACSCOC Liaison; and Korrie Ervin, Assistant to the President.

Mrs. Capel, Chairman, called the meeting to order.

Committee roll was taken by Chairman Capel and all committee members were present, except
Sharon Cupples.

Personnel Appointments
Counselor — Appendix |

Mrs. Capel reported that Diana Sanchez has been recently hired to fill the new Counselor
position. Mrs. Sanchez will be introduced during the Board meeting.

Notice of Retirement — Appendix J

Mrs. Capel presented Appendix J, the notification of retirement from Darlene Brown as Early
Childhood Department Chair. Mrs. Capel thanked Mrs. Brown for her service to the college.

Notice of Termination — Appendix K

Mrs. Capel presented Appendix K, notification of termination of Carol Hendrix as Special
Programs Assistant. Dr. Bledsoe reported that this termination is due to the reorganization in the
Counseling department.

College Closing Recommendation — Appendix L — Action

Mrs. Capel presented Appendix L, a recommendation from Dr. Bledsoe requesting the college to
close an additional day for the Independence Holiday. Dr. Bledsoe reported that due to
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Independence Day falling on Tuesday this year it would not be cost efficient to open all facilities
for just Monday and close down again on Tuesday.

Mr. Absher made a motion, seconded by Mrs. Covington to close the college July 3, an
additional day for the Independence Holiday. The motion carried.

There being no further business, the meeting adjourned at 5:48 p.m.
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Attachment D
Curriculum/Student Services Committee
Minutes

The Curriculum/Student Services Committee of the Board of Trustees of Montgomery
Community College met on Wednesday, June 14, 2017 at 5:48 p.m. in the College Boardroom.

Present Absent Others Present
Ron Kincaid, Chairman Andrea Marshall, Vice Chairman  Gelynda Capel
Phil Absher Sharon Cupples Paula Covington

Claudia Bulthuis
George Gilbreath

Also present were Dr. Chad Bledsoe, President; Lee Proctor, Vice President of Instruction;
Jeanette McBride, Vice President of Administrative Services; Beth Smith, Vice President of
Student Services; Jonathan Thill, Dean of Continuing Education; Cindy Ellison, Dean of
Technology and Learning Resources; Michele Haywood, Public Information Officer; Lynn Epps,
Director of Resource Development; Carol Holton, Coordinator of Institutional
Effectiveness/SACSCOC Liaison; and Korrie Ervin, Assistant to the President.

Mr. Kincaid, Chairman, called the meeting to order.

Committee roll was taken by Chairman Kincaid and all committee members were present, except
Sharon Cupples and Andrea Marshall.

Update from Vice President of Instruction — Appendix M

Mr. Proctor gave an update on instructional activities as presented in Appendix M.
Mrs. Holton noted that the NC State Nursing passing rate is 92%. MCC is at 100%

Update from Vice President of Student Services — Appendix N

Mrs. Smith gave an update on student services activities as presented in Appendix N.

Update from Dean of Continuing Education — Appendix O

Mr. Thill gave an update on continuing education activities as presented in Appendix O.

2017-2018 Student Fee Chart Revisions — Appendix P — Action

Mrs. Smith presented Appendix P, the 2017-2018 Student Fee Chart revisions. She noted that
there was a change in the liability insurance and the taxidermy curriculum fee.

Mr. Gilbreath made a motion, seconded by Mr. Absher, to approve the 2017-2018 Student Fee
Chart. The motion carried.



Appendix A

Termination of Curriculum Program — Appendix P-1 — Action

Mr. Proctor presented Appendix P-1, the termination of the Emergency Medical Science
curriculum program. Mr. Absher made a motion, seconded by Mr. Gilbreath, to approve the
termination of Emergency Medical Science as a curriculum program. The motion carried.

It was noted that this program has not been offered in several years. Emergency Medical classes
are still being offered through Continuing Education.

There being no further business, the meeting adjourned at 6:14 p.m. The motion carried.
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Attachment E
Legislative/Public Relations Committee
Minutes

The Legislative/Public Relations Committee of the Board of Trustees of Montgomery
Community College met on Wednesday, June 14, 2017 at 6:14 p.m. in the College Boardroom.

Present Absent Others Present
Paula Covington, Vice Chairman  Andrea Marshall, Chairman Phil Absher
Claudia Bulthuis Johnny McKinnon George Gilbreath
Gelynda Capel Ron Kincaid

Also present were Dr. Chad Bledsoe, President; Lee Proctor, Vice President of Instruction;
Jeanette McBride, Vice President of Administrative Services; Beth Smith, Vice President of
Student Services; Jonathan Thill, Dean of Continuing Education; Cindy Ellison, Dean of
Technology and Learning Resources; Michele Haywood, Public Information Officer; Lynn Epps,
Director of Resource Development; Carol Holton, Coordinator of Institutional
Effectiveness/SACSCOC Liaison; and Korrie Ervin, Assistant to the President.

Mrs. Covington, Vice Chairman, called the meeting to order.
Committee roll was taken by Vice Chairman Covington, and all committee members were

present, except Chairman Andrea Marshall and Johnny McKinnon.

Legislative Update — Dr. Chad Bledsoe
Conference Priorities — Appendix Q
Budget Tracking Sheet — Appendix R

Dr. Bledsoe presented Appendix Q, the budget priorities being asked of the Legislators.

Dr. Bledsoe presented Appendix R, the Budget Tracking Sheet. He noted that the state plans to
have an approved budget in the next two weeks.

Public Relations/Marketing Update — Michele Haywood — Appendix S

Mrs. Haywood presented Appendix S, the Public Relations/Marketing Update.

In addition to her report, she presented a MCC video made by a Lucas Talent, Gunsmithing
student.

There being no further business, the meeting adjourned at 6:21 p.m.
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Attachment F

Institutional Status Committee
Minutes

The Institutional Status Committee of the Board of Trustees of Montgomery Community College
met on Wednesday, June 14, 2017 at 6:21 p.m. in the College Boardroom.

Present Absent Others Present
Claudia Bulthuis, Vice Chairman  Johnny McKinnon, Chairman Gelynda Capel
Phil Absher Susan Eggleston Paula Covington
George Gilbreath Ron Kincaid

Also present were Dr. Chad Bledsoe, President; Lee Proctor, Vice President of Instruction;
Jeanette McBride, Vice President of Administrative Services; Beth Smith, Vice President of
Student Services; Jonathan Thill, Dean of Continuing Education; Cindy Ellison, Dean of
Technology and Learning Resources; Michele Haywood, Public Information Officer; Lynn Epps,
Director of Resource Development; Carol Holton, Coordinator of Institutional
Effectiveness/SACSCOC Liaison; and Korrie Ervin, Assistant to the President.

Mrs. Bulthuis, Vice Chairman, called the meeting to order.

Committee roll was taken by Vice Chairman Bulthuis, and all committee members were present,
except Chairman Johnny McKinnon and Susan Eggleston.

SACSCOC Update — Carol Holton

Mrs. Holton reported that SACSCOC will be visiting campus on October 30 — November 2, to
review the off-site facilities at East Montgomery High School and West Montgomery High
School.

There being no further business, the meeting adjourned at 6:25 p.m.
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MONTGOMERY COMMUNITY COLLEGE

1011 Page Street - Troy, NC 27371 - (910) 898-9600 - Toll Free (877) 572-6222

MEMORANDUM

TO: Montgomery Community College Board of Trustees
FROM: Dr. Chad A. Bledsoe, President

DATE: June 7, 2017

SUBJECT: Independence Holiday Break

The Independence Holiday Break for Curriculum students is July 3-9. The College will
be closed for Independence Day on Tuesday, July 4.

The Board of Trustees is being asked to excuse Monday, July 3, 2017 as a day of
operation, allowing full closure of the college for four consecutive days. The College will

reopen on Wednesday, July 5 and students will return on Monday, July 10, 2017.

Your consideration of this request is greatly appreciated.



Appendix C

2017 - 2018 STUDENT FEES

Fee CONTINUING EDUCATION Fee CURRICULUM
$5 Technology - Computer Classes (Computer Repair and Upgrade Classes) $5 Parking
$35 Graduation Fee (GED/AHS) $16 Technology - Computer (per student per term)
$30 Activity Fee (Fall/Spring)
$27 Student Activity Fee; $3 Student Ambassador Activity Fee
85 Activity Fee (Summer)
$4 Student Activity Fee; $1 Student Ambassador Activity Fee
$48 HESI test fee (for PN program)
S5 Photo ID Replacement
S40 Graduation Fee
$5 (Each additional degree, diploma, and/or certificate)
Continuing Education Individual Class Fees Curriculum Individual Class Fees
$75 NRA - Occupational NRA Classes, includes a meal $25 AHR 110 Intro to Refrigeration
$36.60 CE Summer Gunsmithing ($35 supplies and $1.60 insurance) $85 DEN 102 Dental Materials
$20 MIG - TIG Stick Welding (each course) $50 DEN 112 Dental Radiography
$20 Bricklaying S25 ELC 112 DC/AC Electricity
$5 Digital Photography $25 ELC 113 Residential Wiring
S2 Pottery Lab (per class) $25 ELC 117 Motors and Controls
$25 Taxidermy (per class) $50 GSM 111 Gunsmithing |
$100 GSM 120 Gunsmithing Tools
$40 GSM 225 Gunmetal Refinishing
S15 MED 140 Exam Room Procedures |
$15 MED 150 Lab Procedures |
S50 PBT 100 Phlebotomy Technology
$50 PBT 101 Phlebotomy Practicum
S50 NUR 101 Practical Nursing | - Lab Simulation
$15 for each course TXY 110, 112,114, 121, 122,123, 131, 133
When course is split, course fee is divided as well.
$25 Book Fee for Career & College Promise (per course)
536 for each course PCC110, 111, 130, 210, 211 (CU program currently inactive)
Continuing Education Student Accident & Liability Insurance Curriculum Student Accident & Liability Insurance
s13 Liability Insurance - Allied Health (Nurse Aide, Phlebotomy, EMS) s13 Dentql Assistir?g, Medical Assisting, Nurse Aide, Phle.:'botomy ) &
Practical Nursing students (per student per academic year)
$1.60 Accident Insurance - Allied Health (Nursing Assisting, Phlebotomy, EMS) $1.60 Accident Insurance Fee (per student per term)

If a course is divided into parts (example: TXY 121AB + TXY 121BB = TXY 121) the course fee is divided as well (example: TXY 121AB fee = $7.50 + TXY 121AB fee = $7.50 for a total of $15).

Presented to BoT 06/14/17



Appendix D

Curriculum Program Termination Form Attachment A
Please be aware that if a college decides to reinstate a terminated program, a full program
application must be submitted to the System Office for State Board approval.

College Name: Montgomery Community College

Curriculum Title: Emergency Medical Science Curriculum Code: A45320
Contact Person: Lee Proctor Phone Number: (910) 898-9660
Email Address: proctorr@montgomery.edu

Termination Semester: [ Fall X Spring [ Summer 2017

Termination is for (check appropriate settings): _ X Campus Captive/Co-opted Facility

If termination is for captive/co-opted setting, please list facility name:
Date that captive/co-opted facility was notified of termination of program:

Reason(s) for Terminating Curriculum: __ Low Enrollment* X __No Enrollment*
Other* College must include factors below in addition to reason checked.

*Describe what factors contributed to low/no enrollment:
(Required in order to proceed with termination): Basic courses being taught in Continuing Education and
that seems to be the level of interest at this time.

Is the curriculum program part of a collaborative/Level Il ISA plan? Yes_x No
If so, have participating colleges been notified of termination? Yes No

Please see section 6 of the CPRM for information concerning termination of ISAs.

Will the program or any courses in the program be moved to Continuing Education?
X Yes No Currently be taught in CE only

Is equipment available for transfer? Yes _x No

(Please note that if equipment is to be transferred to another department within the college or to
another institution, the Equipment Coordinator at your college will need to be notified.)

This is a formal notice to terminate the curriculum program as identified above.

Signature, President Date
Signature, Board of Trustees Chair Date
Please fax, mail or scan/email this form to: Jennifer Frazelle, Director Academic Programs
frazellej@nccommunitycolleges.edu NC Community College System Office
Fax #: (919) 807-7173 5016 Mail Service Center

Raleigh, NC 27699-5016



Budget & Finance Committee
Wednesday, August 9, 2017
5:30 p.m.

Committee Members

Susan Eggleston, Chairman
Gordon Knowles, Vice Chairman
Phil Absher

Susan Hershberger

Claudia Bulthuis

Agenda ltems

s  Call to Order — Susan Eggleston, Chairman

%  May, June and July Local, State, and Institutional Funds
Financial Reports — Appendix E - Action

% June and July Foundation Fund Statements — Appendix F
s In-Kind Transfer — Appendix G — Action

s Grants Update — Appendix H

s Foundation Update — Lynn Epps

% New Business

s Adjourn



Montgomery Community College

County Funds - Board Report for May 2017

County Funds - May 2017

511101
514000
514050
518100
518200
518300
518700
519030
519090
519120
519110
521000
522000
524000
525000
531140
531150
531500
532200
532300
533100
533200
533300
533400
535100
535200
535201
535400
539200
539500
543000
545000
545100
545200
545201
545301
546100
555100

Car Allowance

FT Svc/Maint/Skilled Craft
Supvr Svc/Maint/Skilled Craft
Social Security

Retirement

Medical Insurance
Longevity Payments
Engineering Services
Waste Removal/Recycling
Lawns and Grounds Service
Pest Control Svcs Agreement
Custodial Supplies
Maintenance Supplies
Repair Supplies
Gas/Travel/Reimbursement
In-State Lodging

In-State Meals
Regisistration Fees
Telephone
Telecommunications Data
Heat

Water

Electricity

Garbage/Sewage Disposal
Equipment Repair

Repairs to Facilities

Repairs to Grounds-Supp
Service Contracts
PR-President's Office

Other Current Expense
Lease/Rental Other Equipment
Property Insurance

Motor Vehicle Insurance
Liability Insurance

Workers Comp

Life Insurance

Membership & Dues

Minor Equip Low Risk

Total Current Expense

Appendix E

Budget Actual Exp Actual Exp Budg Balance % Budg Expend
For Year This Month This Year This Year This Year
6,000 500 5,500 500 92%
155,832 12,731 143,101 12,731 92%
83,135 6,767 76,368 6,767 92%
18,427 1,489 16,897 1,530 92%
39,363 3,225 36,138 3,225 92%
44,664 3,815 40,850 3,814 91%
2,172 - 2,171 1 100%
600 - 600 - 100%
7,581 838 7,286 295 96%
1,000 250 1,000 - 100%
500 66 388 112 78%
14,000 827 12,763 1,237 91%
16,863 2,312 11,722 5,141 70%
8,746 238 6,368 2,378 73%
1,717 (0) (122) 1,839 -7%
500 - 130 370 26%
500 - 167 333 33%
1,308 160 1,278 30 98%
16,300 1,347 14,036 2,264 86%
390 - - 390 0%
8,235 - 1,792 6,443 22%
11,560 973 8,680 2,880 75%
197,422 13,955 170,032 27,390 86%
5,600 893 5,559 41 99%
11,909 10,835 11,265 644 95%
34,439 8,267 26,143 8,296 76%
6,551 1,677 6,551 0 100%
16,800 1,176 13,261 3,539 79%
600 - 294 306 49%
1,739 - 41 1,698 2%
2,515 254 1,658 857 66%
14,090 9,712 9,712 4,378 69%
2,273 - 182 2,091 8%
3,027 - - 3,027 0%
10,300 - (1,914) 12,214 -19%
1,993 163 1,830 163 92%
1,000 - 1,000 - 100%
1,149 - 1,149 (0) 100%
750,800 82,468 633,877 116,923 84%




Montgomery Community College

County Funds - Board Report for May 2017 Appendix E

RESTRICTED SALES TAX FUNDS (Held by County)

Life-to-date Revenues as of State's March 2017 Report $ 364,732
Add: FY16 Property Tax Allocation from County Report 58,668
Add: FY17 Property Tax Allocation from County Report 58,049

Total Revenue 481,449
Less: 2012-13 Projects (11,537)
Less: 2013-14 Projects (53,882)
Less: 2015-16 Projects (341,268)
Less: 2016-17 Projects - SimMan Lab ($7.4K) Lawn Equip ($6.2K) Truck ($25.6K) Geo Surv($2.7K) (58,729)

Sub-total Life-to-date Revenues less Submitted Projects 16,033
Add: 2014-15 Capital Appropriation from County (not sales tax revenue) 75,000
Add: 2015-16 Capital Appropriation from County (not sales tax revenue) 100,000

TOTAL LOCAL FUNDS AVAILABLE FOR CAPITAL EXPENDITURES 5-31-17 $ 191,033




State Funds - May 2017

511100
511200
511300
511310
512000
512010
512040
513000
513010
513030
513040
515000
515010
518100
518200
518300
518700
519000
519010
519020
519040
519142
519144
519200
519400
519401
519700
523XXX
527000
527005
531110
531140
531150
531210
531220
531240
531250
531420
531500
532100
532700
535100
535400
535430
535450
535470

President

FT Senior Administrator

FT Professional Staff

PT Professional Staff

FT Support

PT Support

30 Hour Support

FT Faculty

PT Faculty

PT Teaching Assistant

30 Hour Faculty

FT Technical/Paraprofessional
PT Technical/Paraprofessional
Social Security

Retirement

Medical Insurance

Longevity Payments

Legal Services

Financial/Audit Service

Sys Implementation/Inte
Administrative Services

LAN Support Services
Managed Server Support
Other Contractual

Contracted Instruction

Online Tutoring-Contrac
Personal Service - 3rd Party
Copies & Instructional Supplies
Other Supplies

Tires & Oil Changes

In-State Ground Transportation
In-State Lodging

In-State Meals

Out-of-State Ground Transportation
Out-of-State Air Transportation
Out-of-State Lodging
Out-of-State Meals

Board Expense - Subsistence
Registration Fees

Postage

Software Subscriptions
Equipment Repair

Service Contracts

Maint Agreement-Equipment
Maint Agreement-NonWAN - Curr
Maint Agreement-NonWAN - ConEd

Montgomery Community College
State Funds - Board Report for May 2017

Budget
For Year

140,328
232,330
932,391
45,903
60,146
22,417
28,204
1,834,160
699,869
11,188
37,064
416,672
101,172
335,929
625,022
416,512
52,053
1,103
44,000
77,367
6,970
15,426
26,630
2,350
52,754
5,522
2,250
151,324
67,878
972
18,761
16,617
3,691
1,827
1,474
9,188
1,927
2,479
24,053
13,744
5,331
14,017
885
4,130
21,087
810

Actual Exp
This Month

11,521
19,098
75,354
2,590
4,897
1,635
2,254
135,977
59,486
1,238
2,663
34,070
9,840
26,119
48,972
33,859
417

328
1,570
1,597
2,000
1,747
4,794

760
5711

Actual Exp
This Year

128,807
213,232
857,899
34,482
55,249
21,025
25,950
1,693,748
626,292
9,925
34,401
382,602
93,602
305,515
576,447
378,139
51,044
1,103
5,820
17,215
6,970
500
21,815
2,350
43,041
5,522
2,250
138,342
60,399
972
17,114
15,634
3,466
1,585
1,474
6,746
1,926
2,379
21,051
6,757
1,827
12,457
225
1,340
15,481

Appendix E

Budg Balance % Budg Expend

This Year This Year
11,521 92%
19,098 92%
74,492 92%
11,421 75%

4,897 92%
1,393 94%
2,254 92%
140,412 92%
73,577 89%
1,263 89%
2,663 93%
34,070 92%
7,570 93%
30,414 91%
48,575 92%
38,373 91%
1,009 98%
1 100%
38,181 13%
60,152 22%
0 100%
14,926 3%
4,815 82%

- 100%
9,713 82%
©) 100%

- 100%
12,982 91%
7,479 89%
0 100%
1,647 91%
983 94%
225 94%
242 87%

0 100%
2,442 73%
1 100%

100 96%
3,002 88%
6,987 49%
3,504 34%
1,560 89%
660 25%
2,790 32%
5,606 73%
810 0%



State Funds - May 2017

535495
537000
537100
539400
539500
539520
539700
542403
544000
544010
544020
545100
545200
546100
546200
555100
555200

552000
552072
552030
553000
555100
555200
556100

Maint. Agree.-Server
Advertising
Advertise Vacant Positions

Magazine/Newspaper Subscriptions

Other Current Expense
Electronic Processing
Childcare - 530 Purpose
Rental/Lease Servers

NonWAN Data Process Software

Software License Renewal
Laptop Application So
Motor Vehicle Insurance
Liability Insurance
Membership & Dues
Accreditation Expense
Minor Equip Low Risk <$5K
Minor Equip High Risk
Total Current Expense

Non-WAN Data Processing
Server

Voice Communication Equ
Educational Equipment
Minor Equipment Low Risk
Minor Equipment High Risk
Books

Total Capital Expense

Total Expenses

Montgomery Community College
State Funds - Board Report for May 2017

Appendix E

Budget Actual Exp Actual Exp Budg Balance % Budg Expend
For Year This Month This Year This Year This Year
5,336 - 5,336 ©) 100%
58,000 4,852 31,970 26,030 55%
9,925 2,704 9,800 125 99%
2,960 - 2,960 0 100%
9,754 - 9,342 412 96%
10,752 617 9,868 884 92%
22,618 1,827 13,014 9,604 58%
1,579 320 1,259 320 80%
395 - - 395 0%
75,566 7,867 73,137 2,429 97%
1,000 - - 1,000 0%
2,876 - 1,201 1,675 42%
3,800 - - 3,800 0%
15,193 5,748 14,298 895 94%
4,135 - 4,135 - 100%
45,547 2,357 14,681 30,866 32%
10,066 - 10,067 (1) 100%
6,865,429 550,258 6,105,188 760,241 89%
20,209 - 20,209 0) 100%
40,931 - 40,931 0) 100%
12,642 - 12,642 0 100%
379,986 - 12,600 367,386 3%
29,702 - 29,702 0 100%
32,167 13,297 32,168 1) 100%
31,573 4,950 29,693 1,880 94%
547,210 18,247 177,944 369,266 33%
7,412,639 568,505 6,283,132 1,129,507 85%

100% of current expense expected to be expended by June 30th except categorical allocations and equipment (which can be

carried over to the next fiscal year).
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Institutional Funds - May 2017

01-121
01-128
01-132
01-133
01-134
01-135
01-142
01-222
01-291
01-291
01-291
01-291
01-291
01-291
01-291
01-291
01-294
01-314
01-315
01-331
01-352
01-363
01-391
01-394
01-621
01-622
01-715
02-131
02-228
02-229
02-237
02-238
02-241
02-292
02-383
02-384
02-392
02-429
02-511
02-512
02-823
02-824
02-831
02-833
02-835
02-836
02-837

Pell Overpayments
Veterans Reporting Fee
Overhead Receipts 75%
Current General & Misc
Admin Support
Overhead Receipts 25%
Textbook Rental
Forestry Program
Specific Fees: Phleboto
Specific Fees: Electron
Specific Fees: Medical
Specific Fees: Dental
Specific Fees: NET/TEAS
Specific Fees - LP
Specific Fees: Taxiderm
Specific Fees: Gunsmith
Live Projects: Taxiderm
Scrap Metal Fund HVAC
Self Supporting
Community Service
Career Readiness

Small Business Center
Specific Fees: Occ. Ext
Horticulture: Live Proj
Operational Funds
Sales Tax Utilization
Vending

College Work Study
Self Supp. Curriculum
Distance Learning
Perkins Prof Dev
Perkins Prof Develop
Perkins Automation Soft
Tech Fee-Curr

Fire Training Center Gr
Lead the Way Grant
Tech Fee: Con Ed
Vo-Ed PT Curr Support
Voc-Ed Counseling
Voc-Ed Tutor Funds
FSEOG

Pell Grant

Educ. Lottery Schol.
Golden LEAF

NC Comm Coll Grt

High Demand/Low Enrol
MCC Foundation Scholar

Revenues

This Month

80
42
42
27
50
577

50
8l

148

1,758
10,444

765
1,284
425

Montgomery Community College
Institutional Funds - Board Report for May 2017

Expended

This Month

84
42
(126)

691

500

Revenues
This Year

276
2,742
1,084
3,859

913

24,531

580

555

575
5,580

300
1,308
2,519

781
6,192

26
61,161

1,035
1,800
19,066

7,496
11,692
8,680
29,990
92

91
13,241

19,672
12,339
1,250
7,876
13,060
1,716
11,749
998,744
46,513
11,712
56,379
1,699
108,707

Expended
This Year

20
4,799
2,458
1,629

26,792
2,766
359

3,602

2,135
2,825

746
5,738

37,404
651
2,483
15,928
7,812
11,692
8,680
29,990
770
13,241
2,622
2,450
11,323
12,208
1,250
8,643
14,344
1,842
11,749
996,563
46,513
10,942
56,379
1,699
108,783

Balance
In Account



Appendix E
Montgomery Community College
Institutional Funds - Board Report for May 2017

Institutional Funds - May 2017 Revenues Expended Revenues Expended Balance
This Month This Month This Year This Year In Account
01-121 Pell Overpayments - - - - -
02-838 Wells Fargo Scholarship - - 250 500 (250)
02-839 Less Than Half-time - - 720 720 -
02-842 SGA President Scholar - - 1,500 1,500 -
02-845 SECU Scholarships - - 6,250 6,250 -
05-227 Daycare Center - - - - 353
05-715 Vending 569 1,373 6,258 8,762 13,036
05-716 Bookstore Vending 2 - 24,122 6,477 78,333
05-720 Bookstore 56 - 530 - -
05-721 General Store 1,560 525 27,885 27,115 1,591
05-740 Parking Fee 361 - 4,608 - 34,008
05-770 Stud Govt Assoc 442 1,146 28,322 21,942 24,462
05-771 Graduation Fund 388 2,035 5,190 7,003 1,989
05-774 Stud. Amabassador 111 920 3,237 1,509 28,098
07-918 Capital Projects - 41,897 74,113 74,113 -
07-924 Duke Energy Grant - - - - 2,089
07-925 Bond-Workplace Dev Renovation - 1,301 13,500 14,801 (2,301)
07-925 Bond-Bldg 200 HVAC Replacement - 3,300 - 3,300 (3,300)
09-772 Club Accounts - - - - 48,228
09-773 Agency Fund - - - - (9,782)
09-775 Funds for Others - - - - 6,735
09-777 Loan Funds Held & Dist - - - - 2,300
Total Institutional Funds: First Bank 28,092 67,266 1,694,063 1,643,824 663,658
STIF Account as of 05/31/17 Interest Interest Prior Y.E. Current
This Period This Year Balance Balance
01-621 Operational Funds 40 378 42,232 42,610
02-229 Distance Learning 10 91 10,209 10,300
02-292 Technology Fees 71 671 74,984 75,655
05-720 Bookstore 56 530 59,192 59,721
Total Institutional Funds: State Treasury 177 1,670 186,617 188,287
1 Randolph Community College (PERKINS)
2 Scholarship due from Foundation
3 Scholarship due from Wells Fargo



Montgomery Community College Appendix E
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County Funds - June 2017 Budget Actual Exp Actual Exp Budg Balance % Budg Expend
For Year This Month This Year This Year This Year
511101  Car Allowance 6,000 500 6,000 - 100%
514000 FT Svc/Maint/Skilled Craft 155,116 12,015 155,116 - 100%
514050  Supvr Svc/Maint/Skilled Craft 83,135 6,767 83,135 - 100%
518100 Social Security 18,336 1,438 18,336 - 100%
518200 Retirement 39,244 3,107 39,244 - 100%
518300 Medical Insurance 44,185 3,335 44,185 - 100%
518700 Longevity Payments 2,171 - 2,171 - 100%
519030 Engineering Services 600 - 600 - 100%
519090 Waste Removal/Recycling 8,124 838 8,124 - 100%
519120 Lawns and Grounds Service 482 95 482 - 100%
519110 Pest Control Svcs Agreement 1,000 - 1,000 - 100%
521000 Custodial Supplies 12,793 30 12,973 - 101%
522000 Maintenance Supplies 18,451 6,729 18,451 - 100%
524000 Repair Supplies 8,465 2,097 8,465 - 100%
525000 Gas/Travel/Reimbursement (14) 108 (14) - 100%
531140 In-State Lodging 80 80 80 - 100%
531150 In-State Meals 130 - 130 - 100%
531500 Regisistration Fees 167 - 167 - 100%
532200 Telephone 1,308 30 1,308 - 100%
532300 Telecommunications Data 15,780 1,744 15,780 - 100%
533100 Heat 1,903 - 1,903 - 100%
533200 Water 10,666 1,986 10,666 - 100%
533300 Electricity 184,325 14,293 184,325 - 100%
533400 Garbage/Sewage Disposal 6,485 926 6,485 - 100%
535100 Equipment Repair 13,300 2,035 13,300 - 100%
535200 Repairs to Facilities 35,425 9,282 35,425 - 100%
535201 Repairs to Grounds-Supp 6,551 - 6,551 - 100%
535400 Service Contracts 15,337 2,076 15,337 - 100%
539200 PR-President's Office 629 334 629 - 100%
539500 Other Current Expense 768 726 768 - 100%
543000 Lease/Rental Other Equipment 2,551 893 2,551 - 100%
545000 Property Insurance 13,007 3,295 13,007 - 100%
545100  Motor Vehicle Insurance 2,551 2,369 2,551 - 100%
545200 Liability Insurance 5,486 5,486 5,486 - 100%
545201  Workers Comp 6,972 8,886 6,972 - 100%
545301 Life Insurance 1,992 162 1,992 - 100%
546100 Membership & Dues 1,000 - 1,000 - 100%
555100  Minor Equip Low Risk 1,149 - 1,149 - 100%

539500 Other Expense 25,149 25,149 25,149 - 100%
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Total Current Expense 750,800 116,811 750,980 -

100%

RESTRICTED SALES TAX FUNDS (Held by County)

Life-to-date Revenues as of State's April 2017 Report
Add: FY16 Property Tax Allocation from County Report
Add: FY17 Property Tax Allocation from County Report

Total Revenue
Less: 2012-13 Projects
Less: 2013-14 Projects

Less: 2015-16 Projects
Less: 2016-17 Projects - SimMan Lab ($7.4K) Lawn Equip ($6.2K) Truck ($25.6K) Geo Surv($2.7K)
Sub-total Life-to-date Revenues less Submitted Projects
Add: 2014-15 Capital Appropriation from County (not sales tax revenue)

Add: 2015-16 Capital Appropriation from County (not sales tax revenue)
TOTAL LOCAL FUNDS AVAILABLE FOR CAPITAL EXPENDITURES 6-30-17

$

372,900
58,668
58,049

489,617
(11,537)
(53,882)

(341,268)
(60,728)

22,202
75,000
100,000

$

197,202
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State Funds - June 2017 Budget Actual Exp Actual Exp Budg Balance % Budg Expend
For Year This Month This Year This Year This Year
511100 President 140,328 11,521 140,328 - 100%
511200 FT Senior Administrator 232,330 19,098 232,330 - 100%
511300 FT Professional Staff 933,017 75,118 933,017 - 100%
511310 PT Professional Staff 53,877 1,710 39,291 14,586 73%
512000 FT Support 60,146 4,897 60,146 - 100%
512010 PT Support 23,524 2,511 23,524 - 100%
512040 30 Hour Support 28,204 2,254 28,204 - 100%
513000 FT Faculty 1,835,514 120,737 1,813,711 21,803 99%
513010 PT Faculty 694,889 38,454 664,764 30,130 96%
513030 PT Teaching Assistant 10,675 750 10,675 - 100%
513040 30 Hour Faculty 37,064 2,663 37,064 - 100%
515000 FT Technical/Paraprofessional 418,124 35,522 418,124 - 100%
515010 PT Technical/Paraprofessional 100,623 5,792 99,395 1,228 99%
518100 Social Security 332,890 24,793 330,308 2,582 99%
518200 Retirement 626,281 23,078 622,526 3,755 99%
518300 Medical Insurance 416,762 34,386 412,525 4,237 99%
518700 Longevity Payments 51,981 936 51,980 - 100%
519000 Legal Services 1,103 - 1,103 - 100%
519010 Financial/Audit Service 44,136 38,316 44,136 - 100%
519020 Sys Implementation/Inte 79,152 61,937 79,152 - 100%
519040 Administrative Services 7,366 396 7,366 - 100%
519142 LAN Support Services 15,426 14,926 15,426 - 100%
519144 Managed Server Support 28,235 3,210 25,025 3,210 89%
519200 Other Contractual 2,350 - 2,350 - 100%
519400 Contracted Instruction 54,633 11,592 54,633 - 100%
519401 Online Tutoring-Contrac 5,522 (13) 5,509 13 100%
519700 Personal Service - 3rd Party 2,250 - 2,250 - 100%
523XXX Copies & Instructional Supplies 154,607 56,816 153,107 1,500 99%
527000 Other Supplies 64,620 3,826 64,225 395 99%
527005 Tires & Oil Changes 1,207 235 1,207 - 100%
531110 In-State Ground Transportation 19,056 1,208 18,322 734 96%
531140 In-State Lodging 17,131 1,014 16,648 483 97%
531150 In-State Meals 3,766 202 3,668 98 97%
531210 Out-of-State Ground Transportation 1,827 41 1,626 201 89%
531220 Out-of-State Air Transportation 1,474 - 1,474 - 100%
531240 Out-of-State Lodging 8,101 1,355 8,101 - 100%
531250 Out-of-State Meals 2,089 162 2,089 - 100%
531420 Board Expense - Subsistence 2,479 42 2,420 59 98%
531500 Registration Fees 23,088 1,582 22,633 455 98%
532100 Postage 7,372 603 7,360 12 100%
532700 Software Subscriptions 5,199 2,975 4,801 398 92%
535100 Equipment Repair 14,428 1,623 14,081 347 98%
535400 Service Contracts 322 - 225 97 70%
535430 Maint Agreement-Equipment 2,065 724 2,065 - 100%
535450 Maint Agreement-NonWAN - Curr 20,069 4,587 20,069 - 100%
535495 Maint. Agree.-Server 5,336 - 5,336 - 100%



Montgomery Community College

State Funds - Board Report for June 2017

State Funds - June 2017

537000
537100
539400
539500
539520
539700
542403
544000
544010
544020
545100
545200
546100
555100
555200

552000
552072
552030
553000
555100
555200
556100

Advertising

Advertise Vacant Positions
Magazine/Newspaper Subscriptions
Other Current Expense
Electronic Processing

Childcare - 530 Purpose
Rental/Lease Servers

NonWAN Data Process Software
Software License Renewal
Laptop Application So

Motor Vehicle Insurance

Liability Insurance

Membership & Dues

Minor Equip Low Risk <$5K
Minor Equip High Risk

Total Current Expense

Non-WAN Data Processing
Server

Voice Communication Equ
Educational Equipment
Minor Equipment Low Risk
Minor Equipment High Risk
Books

Total Capital Expense

Total Expenses

Appendix E

Budget Actual Exp Actual Exp Budg Balance % Budg Expend
For Year This Month This Year This Year This Year
58,000 18,862 50,632 7,368 87%
9,932 132 9,932 - 100%
2,960 - 2,960 - 100%
9,754 - 9,342 412 96%
10,752 377 10,246 506 95%
22,618 8,385 21,399 1,219 95%
1,579 320 1,579 - 100%
73,259 - 73,137 122 100%
655 - - 655 0%
2,800 1,598 2,800 - 100%
3,487 3,487 3,487 - 100%
14,498 40 14,338 160 99%
4,165 - 4,135 30 99%
50,266 30,865 45,547 4,719 91%
10,066 - 10,066 - 100%
6,865,429 675,643 6,763,916 101,513 99%
20,209 - 20,209 - 100%
40,931 - 40,931 - 100%
12,642 - 12,642 - 100%
370,074 9,435 22,035 348,039 6%
39,614 9,912 39,614 - 100%
32,167 - 32,167 - 100%
31,573 895 30,588 985 97%
547,210 20,242 198,186 349,024 36%
7,412,639 695,886 6,962,102 450,537 94%

Equipment carried over to the next fiscal year. $300K appropriated for new Gunsmithing equipment.



Institutional Funds - June 2017

01-121
01-128
01-132
01-133
01-134
01-135
01-142
01-222
01-291
01-291
01-291
01-291
01-291
01-291
01-291
01-291
01-291
01-294
01-314
01-315
01-331
01-352
01-363
01-391
01-394
01-621
01-622
01-715
02-131
02-228
02-229
02-237
02-238
02-241
02-292
02-383
02-384
02-392
02-429
02-511
02-512
02-823
02-824
02-831
02-833
02-835
02-836

Pell Overpayments
Veterans Reporting Fee
Overhead Receipts 75%
Current General & Misc
Admin Support
Overhead Receipts 25%
Textbook Rental
Forestry Program
Specific Fees: Medical
Specific Fees: Electron
Specific Fees: Gunsmith
Specific Fees: Pottery
Specific Fees: Phleboto
Specific Fees: Taxiderm
Specific Fees - LP
Specific Fees: Dental
Specific Fees: NET/TEAS
Live Projects: Taxiderm
Scrap Metal Fund HVAC
Self Supporting
Community Service
Career Readiness

Small Business Center
Specific Fees: Occ. Ext
Horticulture: Live Proj
Operational Funds
Sales Tax Utilization
Vending

College Work Study
Self Supp. Curriculum
Distance Learning
Perkins Prof Dev
Perkins Prof Develop
Perkins Automation Soft
Tech Fee-Curr

Fire Training Center Gr
Lead the Way Grant
Tech Fee: Con Ed
Vo-Ed PT Curr Support
Voc-Ed Counseling
Voc-Ed Tutor Funds
FSEOG

Pell Grant

Educ. Lottery Schol.
Golden LEAF

NC Comm Coll Grt

High Demand/Low Enrol

Revenues
This Month

26
17
90

65

1,749
360
133

25,689

9,817

,202
732

N

10

622
2,450

N

[EEY

547
575
139

N

48,268

Montgomery Community College
Institutional Funds - Board Report for June 2017

Expended
This Month

94

602

514

7,617

192
824
2,226

9,817
2,202
732
324

94
(1,335)

780
1,291
13
50,449

3,686

Revenues
This Year

800
276
2,768
1,139
3,949
922
24,595
580
533
535
5,445

300
1,258
2,396

724
6,192
26

62,910
1,395
1,800

19,199

33,185

21,510

10,881

30,722

(1,433)
101

13,241
2,622
2,450

18,993

12,339
1,250

9,423
15,635
1,855
11,749
1,047,012
46,513
11,712
56,379
1,699

Appendix E

Expended
This Year

20
4,931
2,500
2,232

27,306
2,766
359

3,743

2,135
2,906

746
5,738

45,022
843
3,307
18,154
7,582
21,510
10,881
30,722
1,093
13,241
2,622
2,450
11,418
10,873
1,250
9,423
15,635
1,855
11,749
1,047,012
46,513
14,627
56,379
1,699

Balance
In Account

802
11,582
9,379
1,424
7,475
9,592
10,045
2,621
2,110
42,125

300
13,566
6,155
3,828
3,914
349
558
43,828
4,275
1,888
7,274
62,798
878
60,664

333
27,186

113,260
9,294

1,953
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Appendix E

Institutional Funds - June 2017 Revenues Expended Revenues Expended Balance
This Month This Month This Year This Year In Account
01-121 Pell Overpayments - - 800 - -
02-837 MCC Foundation Scholar 2,076 2,000 110,783 110,783 -
02-838 Wells Fargo Scholarship - - 250 500 (250)
02-839 Less Than Half-time - - 720 720 -
02-842 SGA President Scholar - - 1,500 1,500 -
02-845 SECU Scholarships - - 6,250 6,250 -
05-227 Daycare Center - 353 - 353 -
05-715 Vending 793 2,202 7,051 11,764 11,627
05-716 Bookstore Vending - - 24,122 6,477 78,223
05-720 Bookstore 56 - 585 - -
05-721 General Store 415 13,306 28,300 40,421 1,566
05-740 Parking Fee (194) - 4,413 - 34,138
05-770 Stud Govt Assoc (1,446) (140) 26,875 21,802 24,431
05-771 Graduation Fund (25) 86 5,165 7,089 1,898
05-774 Stud. Amabassador (169) 2,101 3,067 3,609 26,044
07-918 Capital Projects - - 74,113 74,113 -
07-924 Duke Energy Grant - 2,089 - 2,089 -
07-925 Bond-Workplace Dev Renovation - - 13,500 14,801 (2,301)
07-925 Bond-Bldg 200 Roof Replacement - - 174,430 174,430 -
07-925 Bond-Bldg 200 HVAC Replacement 3,300 - 3,300 3,300 -
07-925 Bond-Bldg 200 Interior - 69,150 - 69,150 (69,150)
09-772 Club Accounts - - - - 47,994
09-773 Agency Fund - - - - (11,416)
09-775 Funds for Others - - - - 6,483
09-777 Loan Funds Held & Dist - - - - -
Total Institutional Funds: First Bank 103,305 171,495 1,970,007 1,990,396 606,827
STIF Account as of 06/30/17 Interest Interest Prior Y.E. Current
This Period This Year Balance Balance
01-621 Operational Funds 40 418 42,232 42,650
02-229 Distance Learning 10 101 10,209 10,310
02-292 Technology Fees 71 741 74,984 75,725
05-720 Bookstore 56 585 59,192 59,777
Total Institutional Funds: State Treasury 176 1,845 186,617 188,462
1  Scholarships due from Golden Leaf
2 Scholarship due from Wells Fargo
3 Bond Project reimbursement due from State
4 Financial Aid Charges for Books
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County Funds - July 2017

511101
514000
514050
518100
518200
518300
518700
519030
519090
519120
519110
521000
522000
524000
525000
531140
531150
531500
532200
532300
533100
533200
533300
533400
535100
535200
535201
535400
539200
539500
543000
545000
545100
545200
545201
545301
545302
546100

Car Allowance

FT Svc/Maint/Skilled Craft
Supvr Svc/Maint/Skilled Craft
Social Security

Retirement

Medical Insurance
Longevity Payments
Engineering Services
Waste Removal/Recycling
Lawns and Grounds Service
Pest Control Svcs Agreement
Custodial Supplies
Maintenance Supplies
Repair Supplies
Gas/Travel/Reimbursement
In-State Lodging

In-State Meals
Regisistration Fees
Telephone
Telecommunications Data
Heat

Water

Electricity

Garbage/Sewage Disposal
Equipment Repair

Repairs to Facilities

Repairs to Grounds-Supp
Service Contracts
PR-President's Office

Other Current Expense
Lease/Rental Other Equipment
Property Insurance

Motor Vehicle Insurance
Liability Insurance

Workers Comp

Life Insurance

EAP Program Expense
Membership & Dues

Total Current Expense

Appendix E

Budget Actual Exp Actual Exp Budg Balance % Budg Expend
For Year This Month This Year This Year This Year
- 500 500
- 10,714 10,714
- 6,767 6,767
- 1,446 1,446
- 3,247 3,247
- 3,335 3,335
- 1,475 1,475
- 838 838
- 250 250
- 776 776
- 469 469
- 30 30
- 140 140
- 105 105
- 210 210
- 85 85
- 1,122 1,122
- 18,259 18,259
- 889 889
- 7,432 7,432
- 77 77
- 163 163
- 140 140
- 58,468 58,468
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RESTRICTED SALES TAX FUNDS (Held by County)

Life-to-date Revenues as of State's April 2017 Report
Add: FY16 Property Tax Allocation from County Report
Add: FY17 Property Tax Allocation from County Report

Total Revenue
Less: 2012-13 Projects
Less: 2013-14 Projects

Less: 2015-16 Projects
Less: 2016-17 Projects
Less: 2017-18 Projects
Sub-total Life-to-date Revenues less Submitted Projects
Add: 2014-15 Capital Appropriation from County (not sales tax revenue)

Add: 2015-16 Capital Appropriation from County (not sales tax revenue)
TOTAL LOCAL FUNDS AVAILABLE FOR CAPITAL EXPENDITURES 7-31-17

Appendix E

$ 380,642
58,668
58,049

497,359
(11,537)
(53,882)

(341,268)
(60,728)
(6,900)

23,044
75,000
100,000

$ 198,044
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State Funds - July 2017

511100
511200
511300
511310
512000
512010
512040
513000
513010
513030
513040
515000
515010
518100
518200
518300
518700
519000
519010
519020
519040
519142
519144
519200
519400
519401
519700
523XXX
527000
527005
531110
531140
531150
531210
531220
531240
531250
531420
531500
532100
532700
535100
535400
535430
535450
535495

President

FT Senior Administrator

FT Professional Staff

PT Professional Staff

FT Support

PT Support

30 Hour Support

FT Faculty

PT Faculty

PT Teaching Assistant

30 Hour Faculty

FT Technical/Paraprofessional
PT Technical/Paraprofessional
Social Security

Retirement

Medical Insurance

Longevity Payments

Legal Services

Financial/Audit Service

Sys Implementation/Inte
Administrative Services

LAN Support Services
Managed Server Support
Other Contractual

Contracted Instruction

Online Tutoring-Contrac
Personal Service - 3rd Party
Copies & Instructional Supplies
Other Supplies

Tires & Oil Changes

In-State Ground Transportation
In-State Lodging

In-State Meals

Out-of-State Ground Transportation
Out-of-State Air Transportation
Out-of-State Lodging
Out-of-State Meals

Board Expense - Subsistence
Registration Fees

Postage

Software Subscriptions
Equipment Repair

Service Contracts

Maint Agreement-Equipment
Maint Agreement-NonWAN - Curr
Maint. Agree.-Server

Actual Exp
This Month

11,521
19,098
79,460
2,711
4,897
2,409
2,254

122,452

42,748
1,375
2,663

30,755
6,987

23,974

49,459

33,350
4,373

30,030

510
(10)
668
218

22,196

Actual Exp
This Year

11,521
19,098
79,460
2,711
4,897
2,409
2,254
122,452
42,748
1,375
2,663
30,755
6,987
23,974
49,459
33,350
4,373

30,030

510
(10)
668
218
22,196

Appendix E

Budg Balance % Budg Expend
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537000
537100
539400
539500
539520
539700
542403
544000
544010
544020
545100
545200
546100
555100
555200

552000
552072
552030
553000
555100
555200
556100

Advertising
Advertise Vacant Positions

Other Current Expense
Electronic Processing
Childcare - 530 Purpose
Rental/Lease Servers

Software License Renewal
Laptop Application So
Motor Vehicle Insurance
Liability Insurance
Membership & Dues

Minor Equip Low Risk <$5K
Minor Equip High Risk
Total Current Expense

Non-WAN Data Processing
Server

Voice Communication Equ
Educational Equipment
Minor Equipment Low Risk
Minor Equipment High Risk
Books

Total Capital Expense

Montgomery Community College
State Funds - Board Report for July 2017

Appendix E

Budget Actual Exp Actual Exp Budg Balance % Budg Expend
For Year This Month This Year This Year This Year
1,415 1,415
864 864
Magazine/Newspaper Subscriptions - -
320 320
NonWAN Data Process Software - -
739 739
720 720
506,369 506,369
255 255
(32) (32)
223 223
506,592 506,592

Total Expenses

100% of current expense expected to be expended by June 30th except categorical allocations and equipment (which can be
carried over to the next fiscal year).
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Montgomery Community College
Institutional Funds - Board Report for July 2017

02-836

High Demand/Low Enrol

Institutional Funds - July 2017 Revenues Expended Revenues Expended Balance
This Month This Month This Year This Year In Account
01-121 Pell Overpayments - - - - -
01-128 Veterans Reporting Fee - - - - 802
01-132 Overhead Receipts 75% - 124 - 124 11,458
01-133 Current General & Misc 126 101 126 101 10,300
01-134 Admin Support 24 238 24 238 1,210
01-135 Overhead Receipts 25% - - - - 7,475
01-142 Textbook Rental 390 - 390 - 9,982
01-222 Forestry Program - - - - 10,045
01-291 Specific Fees: Medical - - - - 2,621
01-291 Specific Fees: Electron - - - - 2,110
01-291 Specific Fees: Gunsmith 1,570 - 1,570 - 43,695
01-291 Specific Fees: Phlebotomy - - - - 300
01-291 Specific Fees: Taxiderm 90 - 90 - 13,656
01-291 Specific Fees - LP 250 - 250 - 6,405
01-291 Specific Fees: Dental 85 - 85 - 3,913
01-291 Specific Fees: NET/TEAS - - - - 3,914
01-294 Live Projects: Taxiderm - - - - 349
01-314 Scrap Metal Fund HVAC - - - - 558
01-315 Self Supporting 7,510 2,997 7,510 2,997 48,341
01-331 Community Service - - - - 4,275
01-352 Career Readiness - - - - 1,888
01-363 Small Business Center - - - - 7,274
01-391 Specific Fees: Occ. Ext 957 298 957 298 63,457
01-394 Horticulture: Live Proj - - - - 878
01-621 Operational Funds 343 6,521 343 6,521 54,443
01-622 Sales Tax Utilization 24,000 8,900 24,000 8,900 15,100
01-715 Vending 634 (634) 634 (634) 1,269
02-131 College Work Study - - - - -
02-228 Self Supp. Curriculum - - - - 27,186
02-229 Distance Learning 10 - 10 - -
02-237 Perkins Prof Dev - - - - -
02-238 Perkins Prof Develop - - - - -
02-241 Perkins Automation Soft - - - - -
02-292 Tech Fee-Curr 1,288 105 1,288 105 114,367
02-383 Fire Training Center Gr - 1,378 - 1,378 7,916
02-384 Lead the Way Grant - - - - -
02-392 Tech Fee: Con Ed - - - - 1,953
02-425 NCWorks Grant Adult/DW 6,918 - 6,918 (6,918)
2 02-429 Vo-Ed PT Curr Support - 792 - 792 (792)
02-511 Voc-Ed Counseling - 1,297 - 1,297 (1,297)
02-512 Voc-Ed Tutor Funds - - - - -
02-823 FSEOG - - - - -
02-824 Pell Grant - (319) - (319) (76)
02-831 Educ. Lottery Schol. - - - - -
02-833 Golden LEAF - - - - (2,915)
02-835 NC Comm Coll Grt - - - - -
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Appendix E

Institutional Funds - July 2017 Revenues Expended Revenues Expended Balance
This Month This Month This Year This Year In Account
01-121 Pell Overpayments - - - - -
02-837 MCC Foundation Scholar - - - - -
02-838 Wells Fargo Scholarship 250 - 250 - -
02-839 Less Than Half-time - - - - -
02-842 SGA President Scholar - - - - -
02-845 SECU Scholarships - - - - -
05-227 Daycare Center - - - - -
05-715 Vending 540 634 540 634 11,533
05-716 Bookstore Vending - - - - 78,223
05-720 Bookstore 60 - 60 - -
05-721 General Store 265 666 265 666 1,165
05-740 Parking Fee 305 - 305 - 34,443
05-770 Stud Govt Assoc 1,523 221 1,523 221 25,732
05-771 Graduation Fund 85 - 85 - 1,983
05-774 Stud. Amabassador 182 - 182 - 26,226
07-918 Capital Projects - - - - -
07-924 Duke Energy Grant - - - - -
07-925 Bond-Workplace Dev Renovation 1,301 - 1,301 - -
07-925 Bond-Bldg 200 HVAC Replacement 34,700 - 34,700 - 34,700
07-925 Bond-Bldg 200 Interior 69,150 - 69,150 - -
09-772 Club Accounts - - - - 47,862
09-773 Agency Fund - - - - (10,589)
09-775 Funds for Others - - - - 5,365
09-776 Restricted Schol Held - - - - 2,250
09-777 Loan Funds Held & Dist - - - - -
Total Institutional Funds: First Bank 145,639 30,236 145,639 30,236 724,033
STIF Account as of 05/31/17 Interest Interest Prior Y.E. Current
This Period This Year Balance Balance
01-621 Operational Funds 43 43 42,650 42,693
02-229 Distance Learning 10 10 10,310 10,320
02-292 Technology Fees 76 76 75,725 75,802
05-720 Bookstore 60 60 59,777 59,837
Total Institutional Funds: State Treasury 190 190 188,462 188,652
1 NCWorks Grant(Adult/DW) to be reimbursed
2 PERKINS Due from Randolph CC
3 Financial Aid Charges for Books
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Montgomery Community College Foundation
Funds Statement FY 2016-2017

Fiscal Year To Date 7/1/2016  thru 6/30/2017 Month of June 2017
Trust Co. of NC/ Wells Wells Fargo/Trust Co. of
Fargo STIF First Bank Total NC STIF First Bank Total
Beginning Value $2,742,627.59 $242,843.84 $117,963.19 $3,103,434.62 $3,014,915.00 $240,478.21 $29,904.53 $3,285,297.74
Receipts
Interest/Dividends $60,529.23 $2,547.74 $5.39 $63,082.36 $255.06 $227.55 $0.48 $483.09
Deposits $35,989.29 $164,321.58 $157,685.27 $357,996.14 $8,744.00 $11,300.90 $19,632.07 $39,676.97
Total Receipts $96,518.52 $166,869.32 | $157,690.66 | $421,078.50 | | $8,999.06 | $11,528.45 | $19,632.55 | $40,160.06
Disbursements
Fees/Withdrawals $100,353.48 $165,400.23 $247,791.06 $513,544.77 $2,159.80 $7,693.73 $21,674.29 $31,527.82
Total Disbursements $100,353.48 $165,400.23 $247,791.06 $513,544.77 $2,159.80 $7,693.73 $21,674.29 $31,527.82
Market Value Net
Change $288,687.19 $0.00 $0.00 $288,687.19 $5,725.56 $0.00 $0.00 $5,725.56
Ending Value | $3,027,479.82] $244,312.93] $27,862.79] $3,299,655.54] | $3,027,479.82)] $244,312.93] $27,862.79)] $3,299,655.54
Net Change | $284,852.23 | $1,469.09 | ($90,100.40)] $196,220.92 | | $12,564.82 | $3,834.72 | ($2,041.74)] $14,357.80
Foundation Funds Value Foundation Funds Distribution
$3,400,000.00
$3,300,000.00 /’//‘—
$3,200,000.00 7\ t¥
$3,100,000.00 \0>/ \ ’/
$3,000,000.00
$2,900,000.00
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May June ml m2 m3
Wl 2016 - in 2017
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In-Kind Donation Transfers
June and July 2017
Foundation Office

Approximate

Value Item Transfer To
98 Mauser with custom stock &
1,250. ithing P
»1,250.00 Shilen barrel Donated by Wayne Bernauer Gunsmithing Program
$ 5 850.00 Various Fiberglass gunstocks (26) Gunsmithing Program

Donated by Legendary Arms Works

$7,100.00 TOTAL



Grants Applied or in Process

Appendix H

Grantor

Title

Purpose

Length

Awarded

Grantor Title Proposed Purpose Length |Max Amount Critical Dates
The program is open to community colleges throughout the
state for registered apprenticeship and pre-apprenticeship
Duke Energy Community College Apprenticeshi rograms designed for new and incumbent workers, preferabl i i
Duke Energy gy y ge App p p. g. g nev m p y 1 Year $200,000 Letter of Inquiry submitted 6/29/17
Grant Program within the manufacturing industry, giving students hands-on
experience and giving businesses access to a pipeline of skilled
workers.
. . . . . . 4,000 -Eastern
. Scholarships for Montgomery Community College Funding would provide Merit Scholarships for ! . .
NRA Foundation P § . Y y & . g. P P 1 Year $4,000 - Applications will open August 1st
Gunsmthing Students gunsmithing students for the Fall 2017 semester. Western

Grant Due Response

NRA Foundation

Scholarships for Montgomery Community College
Gunsmthing Students

Funding would provide Merit Scholarships for
gunsmithing students for the Fall 2017 semester.

1 Year

3,000 -Eastern
$3,000 -
Western

Due date: October 1, 2016
eport is due November 30, 2017
Application was sent 9/21/16
ed March 8, 2017
Checks were received June 2017

Golden Leaf

Community Assistance Initiative for Prosperity
Regions - Information meeting 8/28/14
Sandhills Prosperity Zone: Bladen, Columbus,
Cumberland, Hoke, Montgomery, Moore,
Richmond, Robeson, Sampson, and Scotland.

Funds could be used to pursue similar activity as the DOL
grants, remodel, refurbish and equip Building

Requires 20% Cash match. Can combine with the Duke Energy
Grant to help meet the match as well as outside donation
opportunities

1Year

$400,000

Letter of Inquiry submitted 12/1/14
Add'l info submitted 1/7/15
Review meeting 1/15/15
Invite to submit 2/5/15
Proposal due 3/13/15
Q & A Meeting 5/6/15
Determination 6/4/15
AWARDED $400k
Start Date Revision Requested 2/5/16

hl of Extension 7/1/16
Approval of remedol of Gunsmithng,
thing and WoodWorking 2/20/17
3/15/17 Deadline for update PMP and

6/8/17 Updated PMP and supporting

7/24/17 Approval given to spend
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NCDHHS-The NC
Problem Gambling
Program

College Mini Grant- Suggests a three-pronged
approach to problem gambling. 1. Outreach 2.
Policy 3. Screening

Partnering with the Criminal Justice Club and the Human
Service Club, club activies will include an awareness campaign
duing Spooktacular event. PSA will be included in our weekly
YourSpace publication. Small giveaways will be given away to
those who complete a survey during Spring Fling. The survey
will gauage interest in a Guest Speaker. A table with NC
Probelm Gambling Program information will be set up during
Spring Fling or other events.

1vyear

Can be
renewed

yearly

$5,000

lication sent
6/29/17 Approval through email
(Waiting on signed letter)

Reginonal Partnership
Workforce
Development Board /
NC Department of
Commerce

Workforce Innovation & Opportunity Act (WIOA) Adult
& Disclocated Worker Programs

AND

NCWorks Career Center Operators

To ensure that Workforce Innovation and Opportunity Act
(WIOA) consumers have a current and readily available list of
training providers that are reflective to the loacal workforce
labor market so that they can make informed decisions
relevant to training opportunities availalbe and to ensure
provider performance and continuous improvement.

1Year

$139,727

March 17, 2017 Bidders Conference,
Asheboro

4/3/17 application sent

June 15, 2017 Awarded

July 1, 2017 Grant Begins




Building & Grounds Committee
Wednesday, August 9, 2017
5:45 p.m.

Committee Members

Gordon Knowles, Chairman
Sam Martin, Vice Chairman
Gelynda Capel

Johnny McKinnon

Claudia Bulthuis

Agenda Items:

/

% Call to Order — Gordon Knowles, Chairman
s Facilities Report - Appendix I
s Incident Report - Appendix J

% Construction Update and Building Projects Timeline — Appendix
K

* Naming of Buildings on Campus

Recommendation from Mrs. Capel to Dr. Bledsoe —
Appendix L — Action

Recommendation from Mrs. Bulthuis to Dr. Bledsoe —
Appendix M — Action

Board Policy 413.01 Naming of College Facilities —
Appendix N

>

+* New Business

L)

>

% Adjourn



Facilities Board Report Appendix |

August 2017
Prepared By: Wanda Frick, Director of Facilities

The Biscoe site has been patched, painted, and the floors have been waxed. The week of July 4", the HVAC
program (equipment, tables, etc.) were moved to the site in preparation of upcoming classes.

Room 166 has had a wall removed to open the area up for the nstallation of equipment for the Gunsmithing
program. The floors have been ground and polished. Electrical upgrades have been completed with the moving of
equipment from Room 169. The old machine shop has been cleaned, painted, and 1s currently having the floor
ground and polished. New Gunsmithing equipment is expected to be on site for mstallation on August 2.




Appendix [

The wall between Rooms 507 & 508 has been removed to accommodate the lecture and physical training for
Department of Correction employees. After the wall was removed, carpet was removed, the concrete floor
ground, dyed, and polished.

The Workforce Development Center renovations are moving forward with the demolition of areas, framing and
construction of new office areas. During the demolition stage a long forgotten piece of artwork was uncovered.
(Below)




Appendix I

The MCC Bell project is underway with the pouring of the foundation and building of the support structure. We

are looking to have the bell finished before the September 7" ceremony.



Appendix J

Daily Crime/Incident Log/Clery Act Log
Nature (Classification) Date/Time Reported Date/Time Occurred General Location

Burglary (Office) 7/18/2017/4:40 pm 7/18/2017/8am-4:30 pm Building 200, 249A
Thett from office 7/18/2017/2:30 pm 7/18/2017/2:30 pm Building 100, Office K



Appendix K

Montgomery Community College
Construction Update
July 2017

Building 200 HVAC Replacement — Construction blueprints
(95% complete) received. Currently inspecting plans for
any minor alterations and verification of equipment. The
project will be advertised for bids upon blueprint approval.

Center for Workforce Development — The renovation is
approximately 40% complete with walls constructed. The
area is currently being prepared for sanding and finishing.

Building 200 Renovation — The first phase of renovations

to Early College classrooms, Early College office suite and
the main hallways is complete. The second phase of paint
and carpet for the CATS lab and library will be completed
the week of August 4™,

Building 100 Renovation, HVAC and Roof Replacement —
Currently in design phase.



Montgomery Community College

Appendix K

Building Project Timeline
201 | 2018
Project Name Projected Cost January February March April [ May [ June July [ August October | November | December | January | February | March | April | May| June [July| August October | November | December
Building 200 Roof 200,000.00 Construction Complete [ [ | | |
Building 200 HVAC 1,000,000.00 | adverte for Dese Design Phase Bid[C Bid| oo C Complete
Center for Workforce D (Outpost) 180,000.00 | Design Phase | consr Modify Scope | Construction Bid 2 Complete |
Entrance Sign - Complete |
[
Industrial Building 1,000,000.00 (3-1) State Board | _Design Phase [2 Complete
Building 500 Roof 40,000.00 (3-1) | State Board|C ion Bid| G Complete
Building 500 25,000.00 (3-1) | State Board|C Bd| ¢ Complete
Building 500 HVAC 75,000.00 (3-1) | State Board|C Bd ¢ Complete
Building 200 Painting/Carpet/Construction 125,000.00 (3-1) State Board | Construction Bid C Complete
Building 300 HVAC 75,000.00 (3-1) | State Board|C Bd| ¢ Complete
Building 100 -
Roof 300,000.00
HVAC 205,000.00 (3-1) State Board i ig Design Phase Construction Bid | contractor Approved sco| Construction Complete
Interior 2,500,000.00
[ [ [ [ [ [ [ [
Building 100 Entrance $ 500,000.00 | | | | | | | |
Total Cost s 6,225,000.00 [
Board Approval
State C (3-1)
Architectural Bid
i Design
Construction Bid
C
Complete

Printed: 8/3/2017



Appendix L

MONTGOMERY COMMUNITY COLLEGE

1011 Page Street - Troy, NC 27371 - (910) 898-9600 - Toll Free (877} 572-6222

July 10, 2017

Dr. Chad Bledsoe

President

Montgomery Community Coliege
1011 Page Street, Troy, NC 27371

Dear Dr. Bledsoe,

As we come upon the celebrations of the past 50 years of Montgomery Community College we would
be remiss if we did not properly honor the reason this college exists today.

In May, 1973, Colonel Joseph Reese Blair indicated his desire to donate land as a site for a new facility
for Montgomery Technical Institute. In May, 1975, Colonel Blair and family deeded 76.46 acres of land
to the MTI Board of Trustees. '

The Blair family has since donated additional land tracts for'a cumulative total of 153 acres on which the
campus currently stands. In short, Montgomery Community College would not be here today if it were
not for Colonel Blair and the Blair family.

Colonel Joseph Reese Blair has made outstanding and substantial in-kind contributions of land tracts to
Montgomery Community College, and these contributions would not have been available from another
source, and the contributions were integral to the passing of both bond proposals for the building of
Montgomery Community College’s campus as it is known today.

| hereby respectfully recommend that the first buiiding constructed on this campus, Building 100, be
named in honor the college’s original benefactor, Colonel Joseph Reese Blair by renaming it Blair Hall.

Please feel free to contact me regarding the recommendation at your convenience.

Gelyn
Trustee




Appendix M

MONTGOMERY COMMUNITY COLLEGE

1011 Page Street - Troy, NC 27371 - (910) 898-9600 - Toll Free (877)572-6222

July 27, 2017

Dr. Chad Bledsoe

President

Montgomery Community College
1011 Page Street

Troy, NC273 71

Dear Dr. Bledsoe,

In accordance with Board Policy 413.01 Naming of Montgomery Community College Facilities, | am
writing this letter to recommend the naming of Building 200 Capel Hall in honor of Jesse Capel,
Gelynda and Arron Cape! and Capel Incorporated in recognition of service distinction and financial

support.

The name Capel has been assaciated with Montgomery Community College since its very beginning as
Montgomery Technical Institute in 1967. Jesse Capel served on the first Board of Trustees for 16 years
{1967-1983)—all of them as Chairman of the Board. Mr. Capel led the college from a charter on paper
to a fully functioning institution of higher education. Gelynda Capel continued this tradition of service as
Chairman of the Board of Trustees for 20 years (1994-2014). She remains a trustee; starting in 1985, she
begins her 33" year in 2017-2018. As a couple, Gelynda and Arron Capel have been generous in their
gifts to MCC. The extensive and impressive pottery collection on display in the Learning Resource
Center, the lovely mace carried on ceremcnial occasions and this year's 50" Anniversary 8ell are gifts

that will always be part of the MCC heritage.

In addition, Len, Jesse and Arron Capel, through The Capel Incorporated, the family rug business,
funded the Capel Incorporated Endowed Scholarship, one of the first established to support students
through the MCC Foundation. Other scholarships bear the Capel name as well; The Gelynda T. and
Arron W.E. Capel Montgomery Scholars Program Endowed Scholarship and the Capel, Capel and Hric
Montgomery Scholars Program Endowed Scholarship(contributors are Ron Capel and Richard Capel, the
third generation of Capels to support Montgomery Community College). A scholarship for Montgomery
Community College students was established with the North Carolina Foundation as a Chirstmas gift to
Gelynda from Arron. The Grady G. Thomas Memorial Endowed Scholarship was established by Gelynda
Capel’s mother, Georgelyn B. Thomas, to honor her husband, Gelynda’s father.

In recognition of the many ways that the Capel family has shown dedication, support and service to
Montgomery Community College, | propose that Building 200 be named Capel Hall. It seems fitting that
this honor is bestowed as Capel incorporated celebrates 100 years and Montgomery Community College

celebrates 50 years.

Respectfully submitted,

Claudia Bulthuis
Chairman, Board of Trustees



Appendix N

413.01 Naming of Montgomery Community College Facilities

The Montgomery Community College Board of Trustees has the legal responsibility and
authority for officially naming, when appropriate, all properties and facilities under the
jurisdiction of the College. The naming of a facility, part of a facility, or other property in honor
of an individual or organization is considered to be one of the highest recognitions the College
can bestow.

Purpose

The purpose of this policy is to provide a standard at Montgomery Community College for
naming buildings, facilities, sites, interior and exterior spaces, and other auxiliary facilities under
the jurisdiction of the College. Naming opportunities may be granted in recognition of service
distinction and/or in recognition of financial support.

Policy Criteria

The Board of Trustees may choose to name a facility in honor of living or deceased persons or
organizations who meet one or more of the following criteria:
1. A former or current member of the Board of Trustees or Foundation Board who has given
outstanding service and/or made a substantial monetary contribution to the institution.
2. A former employee who has made an outstanding personal service and/or substantial
monetary contribution to the institution.
3. A citizen who has made an outstanding personal service and/or substantial monetary
contribution to the institution.
4. An organization that has made a substantial in-kind or monetary contribution to the
institution.
5. “Substantial” is deemed to mean that the contribution would not have been available
from another source or is in some way integral to project completion.
6. If the request is to honor a deceased individual, the request should not be submitted for at
least one year after the death of that person.
7. Montgomery Community College Board of Trustees reserves the right to change a
building's name or to remove the naming right due to significant changes in
circumstances.

Procedures

1. Anyone who proposes that Montgomery Community College adopt a person’s name or
an organization’s name for a facility must submit a written nomination to the College
President for consideration.

2. The President will forward appropriate nominations to the Building and Grounds
Committee of the Board of Trustees for review.

3. The Building and Grounds Committee will forward its recommendation to the
Montgomery Community College Board of Trustees for action/approval.
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General Regulations

1. All new campus buildings will be named by function at the time they are planned or until
the Board designates an appropriate name. The Board of Trustees recognizes that from
time to time it will be appropriate that College buildings or specific portions of facilities
be named for individuals or organizations who have provided distinguished service or
significant contributions in the form of time, talent, financial assets, or some other
combination of human and fiscal resources. The Board of Trustees reserves the right to
consider the contributions and approve or disapprove naming facilities based on any type
of contribution.

2. The Montgomery Community College Foundation has been designated by the Board of
Trustees as the agency through which voluntary, philanthropic contributions on behalf of
the College are received. The Board of Trustees, therefore, solicits through this policy the
recommendations and counsel of the Board of Directors of the Montgomery Community
College Foundation for the naming of College facilities in honor of persons or
organizations who have made outstanding contributions to the institution. Moreover, the
Board of Trustees encourages the Foundation Board and Foundation staff to initiate,
where appropriate, recommendations for naming facilities and will seek the Foundation
Board’s advice and counsel in responding to requests from whatever source to name
facilities in honor of individuals.

3. The President and Building and Grounds Committee of the Board of Trustees will
periodically review campus facilities for naming opportunities. This includes buildings,
classrooms, laboratories, auditoriums, grounds, and other auxiliary facilities under the
jurisdiction of the College.

4. The President and Building and Grounds Committee of the Board of Trustees will
periodically index and list facilities and associated spaces and grounds within the
facilities and assign appropriate contribution levels, fiscal or service, appropriate for each
building space or grounds. The purpose of this index is to facilitate institutional
advancement.

March 2011



Personnel Committee
Wednesday, August 9, 2017
6:00 p.m.

Committee Members

Gelynda Capel, Chairman
Phil Absher, Vice Chairman
Paula Covington

George Gilbreath

Claudia Bulthuis

Agenda Items:

+ Call to Order - Gelynda Capel, Chairman
s Personnel Appointments
Gunsmithing Instructor — Appendix O
Director of Foundational Studies — Appendix P
Coordinator of Prison Programs — Appendix Q
s 2017-2018 Contract Renewals — Appendix R
s Temporary Employment Notification — Appendix S
¢ Notice of Resignation — Appendix T
¢ Notice of Termination — Appendix U

s Organizational Chart Revisions — Appendix V — Action

s Blanket Travel Authorization — Appendix W —
Action

»  New Business

s Adjourn



Appendix O
Personnel Appointment

Name of Person Timothy Sheffield

Present Address 4857 Colonial Circle, Trinity, NC, 27370
Position Gunsmithing Instructor

Position Category Faculty

Salary 49,452

Effective Date of Employment 8/1/2017

Budget Information

Position Description:

Full-time Gunsmithing Instructor to teach day/evening classes. Must demonstrate a broad knowledge of machining,
stock work, and firearms design/function theory as well as strong communication skills.

Education and Certifications

School/Certification Years Attended Degree

Montgomery Community 2 Gunsmithing Certificate
College

Haywood Community College 2 Basic Machining Certificate

Work Experience

Employer Dates of Employment Position/Title
Self Employed 2015-current Gunsmith
Hyatt’s Guns 2010-2016 Gunsmith

Professional Participation/Honors:
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Hiring Committee

Person Position

Mark Dye GSM Director

Len Fagan GSM Instructor

Wayne Coley GSM Instructor
Matthew Mutarelli GSM Instructor

Natalie Winfree Counselor

Karen Frye Enrollment Coordinator
Lee Proctor VP of Instruction

Appointment Recommendation and Approval

A Hiring Committee of college personnel interviewed Timothy Sheffield, checked his/her background, and found
him/her qualified for the position. Upon recommendation from the Hiring Committee, | approve Timothy Sheffield
for the Gunsmithing Instructor position.

DA

Chad A. Bledsoe
President




Appendix P
Personnel Appointment

Julie Buchikos

Name of Person

Present Address Candor, NC

Position Director of Foundational Studies
Position Category Directpr

Salary 548,000

Effective Date of Employment June 15th

Budget Information

Position Description:

Under the direction of the Dean of Continuing Education, the Director is responsible for the overall administrative functions of the
division, including the Adult High School Diploma, Compensatory Education, ESL, High School Equivalency TestPreparation, and
Developmental Studies programs and the services provided by the MCC. On a day-to-day basis, the director is a facilitator for the
overall operation. The director is a source of information and advocate for all of the programs, activities, and services of the
division. On a broader scope, the director has primacy of responsibility for finding andfor establishing priorities, including but not
limited to, equipment acquisition, allocation of material and supply funds, travel, program publicity and recruitment, and contact with
schools and other external agencics

Education and Certifications

Years Attended Degree
4 BA in Music Therapy

School/Certification

Radferd University

Radford University 2 MA in Special Education

Work Experience

Employer

Dates of Employment

Position/Title

MCS

2/2015 until 6/2017

Math EC Teacher

NC State University

4/2016

Final Exam Scorer in History

Roanoke County Schools

8/2007 - 12/2014

EC Teacher

us Army, Ammunition/Fuel Specialist (June 1992 — May 1995)

Professional Participation/Honors:
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Hiring Committee

Person Position

Andrew Gardner Director of Business and Industry

Lee Proctor Vice President of Instruction

Jonathan Thill Dean of Continuing Education

Sam Britt English Faculty

Savannah Heath Director of Student Life and Recruitment

Appointment Recommendation and Approval

A Hiring Committee of college personnel interviewed Julie Buchikos checked his/her background, and found him/her
qualified for the position. Upon recommendation from the Hiring Committee, | approve Julie Buchikos for the

Director of Foundational Studies position.

Vo 92

Chad A. Bledsoe
President
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Personnel Appointment

Name of Person

Crystal Thomas

Present Address 215 E. Clairmont Ave. Troy, NC
Position Coordinator of Prison Programs
Position Category Non-Exempt

Salary $40,008

Effective Date of Employment

June 15, 2017

Budget Information

Position Description

Education and Certifications

School/Certification

Years Attended

Degree

East Carolina University

2010

Graduate Cedificate, Community College Insiniction

East Carclina University

2005 - 2009

B.S. Information Technologies

Montgomery Community College

2000 - 2003

AAS Business Administration

Work Experience

Employer

Dates of Employment

Position/Title

Montgomery Community College

January 1, 2017 to present

Interim Coordinator of Prison Programs

Montgomery Community College

July 2011 - December 2016

Program Service Assistant/ Bookstore! et

Capel Rugs

August 2010 - June 2011

Accounts Receivable Specialist

Professional Participation/Honors

Hiring Committee

Person

Position

Appointment Recommendation and Approval

position.

A Hiring Committee of college personnel interviewed _Crystal Thomas

him/her gualified for the position. Upon recommendation from the Hiring Committee, | approve

the coominator of Prison Programs

, checked his/her background, and found

Crystal Thomas for
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Chad A. Bledsce
President




Appendix R

A MONTGOMERY COMMUNITY COLLEGE
o 1011 PAGE ST. + Troy, NC 27371 - TELEPHONE: (910) 576-MCCC (6222) - FAX: (910) 576-2176

cO\’
MEMORANDUM
TO: Montgomery Community College Board of Trustees
FROM: Chad A. Bledsoe, President

DATE: August 1, 2017
SUBJECT: Employment Contract Renewal for 2017-2018

| recommend that 12 month employment contracts be issued to the following staff for
the 2017-2018 fiscal year:

Lynn Epps Director of Resource Development

Korrie Ervin Assistant to the President

Michele Haywood Public Information Officer

Carol Holton Coordinator of Institutional Effectiveness/SACS Liaison
Jeanette McBride Vice President of Administrative Services

Lee Proctor Vice President of Instruction

Beth Smith Vice President of Student Services

In addition, | recommend that employment contracts be issued to the following staff
and faculty for the 2017-2018 fiscal year as presented by the Vice President of
Instruction, Vice President of Student Services, and Vice President of Administrative
Services. Please see the attached recommendations.

Thank you for your cooperation in this matter.

Equal Opportunity Employer



MONTGOMERY COMMUNITY COLLEGE

1011 PAGE ST. « Troy, NC 27371 -+ TELEPHONE: (910) 898-9660 + FAX: (910) 576-2176

MEMORANDUM

TO: MCC Board of Trustees

FROM: R. Lee Proctor, Vice President of Instruction

SUBJECT: Recommendation for Employment 2017-2018 Fiscal Year
DATE: August 1, 2017

Based on sufficient demand for the respective programs, | recommend employment contracts for
the following instructors for fiscal year 2017-2018:

Full-Time Twelve (12) Month Contracts — July 1, 2017 through June 30, 2018:

Cynthia Caviness ........cccccvvvveveeriesiesieenn Medical Assisting Department Chair/ Instructor
WaAYNE COIBY ..o Gunsmithing Instructor
Mark DYE ......ooeeiieiecieceee e Director of Gunsmithing & NRA Program
Leonard Fagan ... Gunsmithing Instructor
Art FUIT o, Electrical Systems Technology Department Chair/ Instructor
Kathy Garner- Smith ........ccoccooiiiiiiiie, Career & College Readiness Instructor
Dylan Hurley ..o Forestry Management Technology Instructor
D1V o I = TSR Math Instructor
Lori MCAILISEr .....c.ooveiiiceeececeeee Dental Assisting Department Chair/Instructor
Matthew MUArelli ..........coovviiiiiii e Gunsmithing Instructor
RODEr NeISON .....oveieiiicee Dean of Arts and Sciences/Instructor
Tim Sheffield ..o Gunsmithing Instructor
ANAY SPEET.....o.iniiiiiiiiiiiiieeee s Taxidermy Department Chair/ Instructor
RUSSEll STrong ........cocvvvvviieieeneeee, Dean of Commercial Technologies/ Instructor
Wendy Vaughn ... Director of Nursing/ Instructor
Tracey WYFICK ...c.ooveiiiiieiesice e Dean of Public Services/ Instructor

Full-Time Ten (10) Month Contracts -- August 1, 2017 through May 31, 2018:

Amanda Beaman ...........cocvvevieiiiene e Medical Assisting/Phlebotomy Instructor
Ryan Cobb .......ccooviiiiiice e Industrial Systems Technology Instructor
Mike Collins........cccoovevviiiiiercee Business Administration Department Chair/Instructor

Amy Frieary..Human Services Technology/Early Childhood Department Chair/Instructor
Edwin Hinson..... Air Conditioning. Heating and Ventilation Department Chair /Instructor
Marsha Mabry................ Computer Information Technology Department Chair/ Instructor
Carolyn SAUNDENS.......cceviiiiieieere e Practical Nursing Instructor
Mike Thompson...... ...cccvveieenene Forestry Management Technology Senior Instructor



R. Lee Proctor
August 1, 2017
Page 2

Full-Time Nine (9) Month Contracts — August 9, 2017 through May 9, 2018:

SANAIa Bt ....cceiiiccecce e English Instructor
Rebekah BUNTING........ccooiiiiiieee s Biology Instructor
ALISON BUIMNS ...t Practical Nursing Instructor
Debbie Douglas.........cccovviiiiiieneieiiercee e History/Political Science Instructor
David HENAIIX.......oiiiiiiiiiiieieie e s Foundational Studies Instructor
RENEE JONES..... .ot English Instructor
MINAY JOYNET ..ot ae e nne s Biology Instructor
Pam Raffaldl ... Practical Nursing Instructor

Permanent Part-Time Nine (9) Month Contracts -- August 9 2017 through May 9, 2018:

WENAY GOSSAGE ....vveeveereeeiieitieiteeiesteesteestesreesteesre e sreestesreesneesreeneeans Accounting Instructor

I recommend employment contracts for the following staff for fiscal year 2017-2018:

Full-Time Twelve (12) Month Contracts -- July 1, 2017 through June 30, 2018:

Riley BEAMAN........ccoiieiieicc e Director of Health and Public Safety
JUlie BUCKIKOS ..ot Director of Foundational Studies
ANdrew Gardner...........cocevveeeieeneese e, Director for Business and Industry Services
Teresa Hudson ..........cccceee. Administrative Assistant to the Vice President of Instruction
Maria INMaN ... Assessment/Retention Specialist
Ashlie Martin ..o Assistant to the Dean of Continuing Education
Jessica McDaniel ... Small Business Center Director
Connie Parsons.........cccocvevveieeneenieseesnenens Administrative Assistant, Continuing Education
Crystal Thomas........ccccceevveveeieiicce e Coordinator of Prison Programming/Instructor
Kay RUSSEIl ... Receptionist/Data Entry Technician
Jonathan Thill...........ccooiiiii e Dean of Continuing Education

All contract recommendations are based on available funding and pending Board approval.

NOTE: Faculty employed less than twelve (12) months may desire to spread earnings over a
twelve (12) month period.
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Memorandum

To: Dr. Chad Bledsoe, President

From: Beth Smith, Vice President of Student Services

Date: August 2, 2017

Subject: Recommended Employment for 2017-2018 from the Student Services Division

| would like to recommend that full-time employment contracts be issued to the following Student
Services staff members for 2017-2018 contingent upon available funding.

Karen Frye Enrollment Coordinator

Doni Hatchel Director of Financial Aid

Savannah Heath Director of Student Life & Recruitment

Tavia Housley Enrollment Specialist

Tammy Owens Financial Aid Assistant

Phyllis Parsons Administrative Assistant/Switchboard Operator
Diana Sanchez Counselor

Natalie Winfree Director of Counseling Services

I would like to recommend that a part-time contract be issued to Carmen Simpson, Evening Switchboard
Operator, for 2017-2018 contingent upon available funding.

Thank you.

Equal Opportunity Employer



To: Dr. Chad Bledsoe, President

Appendix R

MONTGOMERY COMMUNITY COLLEGE

1011 PAGE ST. * Troy, NC 27371 + TELEPHONE: (910) 576-MCCC (6222) + FAX: (910) 576-2176

MEMORANDUM

From: Jeanette McBride, Vice President of Administrative Services é@ﬂmﬂe— %é "

Subject:  Employee Contract Renewal for FY 2017-2018

Date: June 30, 2017

I recommend issuing employment contracts to the following staff for the 2017— 2018 academic year:

NAME
Ms. Connie Harris
Ms. Margie Phillips
Ms. Tonya Luck
Ms. Jessica Brower
Ms. Melisa Bond
Ms. Wanda Frick
Ms. Claudette Thomas
Mr. Marcus Ervin
Mr. Mark Little
Vacant
Mr. Roger Brown
Mr. C. Kevin Lamonds
Mr. Willie Ratcliff
Ms, Cindy Ellison
Ms. Delores Blake
Ms. Deborah Ashby
Ms. Dorothy Wilkes
Mr. Kavin Sydalack
Ms. Brenda Parsons
Mr. Jonathan Carrick

POSITION
Purchasing/Evening Coordinator
Accounts Payable Specialist
Accountant
Accounts Receivable Specialist
Human Resources Coordinator
Director of Facilities
Custodian
Maintenance Supervisor
Maintenance Technician II
Evening Custodian/Maintenance 11
Groundskeeper/Maintenance 111

* Lead Maintenance Technician I/Electrical

Custodian

Dean of Technology & Learning Resources
Distance Learning Program Assistant
Director Learning Resources

Library Technical Assistant

Systems Administrator

Network Administrator

Systems Technician

Thank you for your consideration in this matter.

Equal Opportunity Employer
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MONTGOMERY COMMUNITY COLLEGE

1011 Page Street - Troy, NC 27371 - (910) 898-9600 - Toll Free (877) 572-6222

July 18, 2017

Ms. Tamara Patterson

NC Works Center

Montgomery Community College
1011 Page Street

Troy, NC 27371

Effective July 1, 2017, Montgomery Community College was awarded the Regional Partnership Workforce Development
Board contract, transferring the local management of the NC Works Center to Montgomery Community College.

You have been appointed to serve as the NC Works Director for a three month temporary position, beginning July 1,
2017 and ending September 30, 2017. At that time the permanent position will be advertised, following the

Montgomery Community College hiring procedures.

We look forward to working with you to serve the citizens of Mcentgomery County.

Sincerely,

(Sl W- e

Chad A. Bledsoe, Ph.D.
President
Montgomery Community College

cc: Melisa Bond
Jonathan Thill

www.montgomery.edu
EOE
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MONTGOMERY COMMUNITY COLLEGE

1011 Page Street - Troy, NC 27371 - (910) 898-9600 - Toll Free (877) 572-6222

July 18, 2017

Ms. Phyllis Kivett

NC Works Center

Montgomery Community College
1011 Page Street

Troy, NC 27371

Effective July 1, 2017, Montgomery Community College was awarded the Regional Partnership Workforce Development
Board contract, transferring the local management of the NC Works Center to Montgomery Community College.

You have been appointed to serve as the NC Works Customer Service Specialist for a three month temporary position,
beginning July 1, 2017 and ending September 30, 2017.

We look forward to working with you to serve the citizens of Montgomery County.

Sincerely,

e e
Chad A. Bledsoe, Ph.D.
President

Montgomery Community College

cc: Melisa Bond
Jonathan Thill

www.montgomery.edu
EOE
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Tamara G. Patterson
302 E. 27 Street
Siler City, NC 27344

July 21, 2017

Montgomery Community College
1011 Page Street
Troy, NC 27371

Dear Mr. Thill,

Piease accept this letter as my 2-week notice of resignation from my position
as Temporary NCWcrks Career Center Manager and Workforce Innovation
and Opportunity Act (WIOA) Director for Montgomery Community College
effective August 7, 2017.

My last day of employment with MCC will be Friday, August 4, 2017.

I would like to thank you for the opportunity that you have provided and I
wish you all the best as the new contractor for the NCWorks Career Center

and the WIQOA program.

Please let me know how I can be of assistance to keep this transaction as
smooth as possible.

Thanks again.

Sincerely,

imara Y I

Tamara G. Patterson
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MONTGOMERY COMMUNITY COLLEGE

1011 Page Street - Troy, NC 27371 - (910) 898-9600 - Toll Free (877) 572-6222

July 25,2017

Mrs. Tamara Patterson
1011 Page Street
Troy, NC 27371

Dear Mrs. Patterson:

[ am in receipt of your letter dated July 25, 2017 announcing your resignation on August 4, 2017.
[ accept your letter notifying me of your resignation as NCWorks Career Center Manager and
WIOA Director. You are a valuable asset to Montgomery Community College as your dedication
and expertise has served the College and community well. You will be missed as a colleague.

I would also like to offer to you an exit interview with me at your convenience. This would be an
opportunity for you to share your impressions of Montgomery Community Ccllege, including
ways we might improve our services to our students and community.

Please contact Ms. Melisa Bond for advice about the resigination procedure for employees at the
college. If I can ever be of assistance to you, please do not hesitate to contact me.

Sincerely,

C gty V- Btentoe—

Chad A. Bledsoe, Ph.D.
President
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MONTGOMERY COMMUNITY COLLEGE

1011 Page Street - Troy, NC 27371 - (910) 898-9600 - Toll Free (877) 572-6222

June 9, 2017

Mr. Floyd Kimbrew
124 Marshall St.
Mt. Gilead, NC 27306

Mr. Kimbrew:

In accordance with Montgomery Community College Board Policy 304.00 - Probationary Empioyees, which governs
employee probationary status; this letter serves as your termination of employment effective June 9, 2017.

Please coordinate a time with Mrs. Frick for you to return to campus and turn in your uniforms and pick up your final
paycheck. If you have questions about this decision you may contact me at your convenience.

Sincerely,

(Lol W Bt0t—

Chad A. Bledsoe, Ph.D.
President

www.montgomery.edu
EOE
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Instruction (Continuing Education)

Dean of Continuing

Education

(Jonathan Thill)

Receptionist/Data
Entry Technician

(Kay Taylor)

Administrative
Assistant

(Connie Parsons)

Assistant to the Dean
(Ashley Martin)

Director of Health and
Public Safety Programs

Director of
Foundational Studies

(Julie Buchikos)

Coordinator of
Heritage Crafts

(Josh Floyd)

NCWorks Career
Development
Consultant

Small Business Center

Director of Business Director

and Industry Services (Riley Beaman)

(Andrew Gardner) (Jessica McDaniel)

Math Instructor
(David Hendrix)

Career and College
Readiness Coordinator

(Kathy Garner-Smith)

Career Readiness
Assessment Retention
Specialist

(Maria Inman)

ESL Coordinator

(Vacant)

Updated July 20, 2017



Appendix W

TRAVEL AUTHORIZATION

N. C. COMMUNITY COLLEGE SYSTEM
ACTION REQUESTED:

Out-of-State Travel

Out-of Country Travel

Reimbursement Authorization for

Non-State Employee

Confirmation of Verbal Approval

X | *Blanket Travel Authorization

Special Authorization Allowable

DATE SUBMITTED

In-state Excess

Initial Request

Revised Request

Request for Additional Other
TRAVELERS:
Dr. Chad Bledsoe
TRAVEL TO: Local and Regional Meetings SOURCE OF FUNDS: State
MODE OF TRANSPORTATION: SUBSISTENCE CONVENTION
EXPENSESMAXIMUM PER REGISTRATION
DAY
College Vehicle/Personal Vehicle $ $
REQUESTING DEPARTMENT: DEPARTMENTAL APPROVAL
DIVISION HEAD DATE
President’s Office
DEPARTMENT HEAD DATE
TOTAL ESTIMATED EXPENDITURE DATES OF PERIOD
TRAVEL:PERIOD ENDING
BEGINNING July 1, 2017 June 30, 2018

PURPOSE AND EXPLANATORY REMARKS - Detail benefit to System in space provided below. Attach conference information, agenda, etc. as

appropriate.

Request blanket travel authorization to attend local events and meetings related to college business to include all counties in North
Carolina and the following annual events outside of North Carolina, SACSCOC Annual Conference, SHOT Show and NRA

Convention.

LIST OF OTHER STAFF MEMBERS OR TRUSTEES MAKING TRIP:

(THIS SECTION FOR STATE OFFICE USE ONLY)

Request Approved

Request Denied

Request Returned

Approval is contingent upon availability of funds and subject to limitations imposed by G.S. 138.6.

COMMENTS OR REPLY:

Approval for the State President

DATE

NCCCS 2-24
Sept. 197




Curriculum and Student Services Committee
Wednesday, August 9, 2017
6:05 p.m.

Committee Members

Sam Martin, Chairman

Andrea Marshall, Vice Chairman
Bill Price

Susan Eggleston

Claudia Bulthuis

Agenda ltems:

% Call to Order — Sam Martin, Chairman

» Update from Vice President of Instruction — Appendix X

s Update from Vice President of Student Services — Appendix Y
s 2017-2018 Catalog Revisions - Appendix Y-1 - Action

s Update from Dean of Continuing Education — Appendix Z

s 2016-2017 Class Visitation Reports — Appendix AA

s New Business

s Adjourn



Appendix X

Board Report
Vice President of Instruction
August 2017

The College hosted the NC Forestry Association Sustainable Forestry Teacher Experience the last
week of Summer Semester. There were 36 Public School teachers here from across the state to learn
about Forestry Education. The teachers were taken on a tour of the forest and then paired with MCC
students who taught them how to measure trees. They continued on campus in the Blair Auditorium
with representatives from Troy Lumber Company and Uwharrie Lumber Company who discussed the
business end of forestry.

Currently 29 of the 30 Montgomery Community College LPN students have taken the NCLEX with 28
student passing the test on the first try. This means that the College has an average pass rate of 97%.
This is an improvement over the past couple of years. Special thanks to Wendy Vaughn, Pam
Raffaldt, and Carolyn Saunders for working with the students to make sure they were prepared for
the test.

The Biscoe Center is ready for operation! Thanks to the maintenance staff (Marcus, Mark, Kevin, and
Roger), Ed Hinson, and Andrew Gardner for their help the first week of July in moving the HVAC
program to the new building in time for HVAC classes to resume after break. Currently, HVAC and
Small Engine classes are scheduled for Fall in the building with additional areas being explored
including ESL classes.

The floors really shine! Words not normally associated with a machine shop, but apply to the new
gunsmithing labs. Work has been completed in refurbishing the large labs in the backside of 100 to
provide 2 large machine shops for 90 gunsmithing students this fall. The last of the equipment is
expected to be in place next week, in time for classes to begin on August 21.

On August 14, 125 eager 9t" and 10t graders will open the first classes of the Montgomery County
Early College. The high school staff and teachers have settled into Building 200 and are getting ready
for their arrival. Students have already been registered for their classes and will be on campus on
August 9% for their open house.



Appendix Y
MCC Board of Trustees — August 9, 2017

Update from the Student Services Division

Highlights & Previews
= Beth Smith and several staff members from MCC’s Continuing Education and IT divisions
attended the IIPS summer conference in July.
= Natalie Winfree and Diana Sanchez attended a Title IX regional meeting in July.
= Several MCC staff members attended a NCCCS webinar kicking off the Enterprise Resource
Planning process for a new computer data management system.
= Fall registration continues!

For review and approval: MCC 2017-2018 catalog
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Montgomery Community College

Report to the Board of Trustees
Continuing Education Department
August, 2017

Occupational Extension:
e NC Public Safety Drone Academy
o Presented on Government Relations for DOT’s Division of Aviation at a UNC
Charlotte event. The presentation generated significant interest in the drone
academy which begins 8/22

Small Business Center:
e Annual Report
o Report was submitted on Aug 1st, and it demonstrated significant growth

MCC SBC growth at a glance:

15-16 FY | 16-17 FY
Clients 4 35
Counseling Hours | 10 121
Business Startups | 4 8
Jobs Created 8 64
Jobs Retained 1 11

Business and Industry Training Program:
¢ Regional Director’s Meeting

o  7/14/17 toured the Mountaire facility in Candor and discussed training needs

o 7/17/17 met with McRae Industries to evaluate the status of their 18 month
Customized Training project

o 7/27/17 attended the Piedmont Regional Workforce Alliance meeting to discuss
regional workforce initiatives

NCWorks Career Center:

e Staffing
o The Career Center Director, who worked for the college in a temporary 90-day
position and came from the previous WIOA contractor, resigned to accept a position
in Greenvile, NC
o The college has posted a new Career Development Consultant position to cover
much of the responsibilities, while other responsibilities will be delegated to the Dean
of Continuing Education and the Director of Business and Industry

Submitted: Jonathan Thill, Dean of Continuing Education
February 29th, 2016
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MONTGOMERY COMMUNITY COLLEGE

1011 PAGE ST. « Troy, NC 27371 -+ TELEPHONE: (910) 576-MCCC (6222) - FAX: (910) 576-2176

MEMORANDUM

To: Chad Bledsoe Ph.D., President

From: Jonathan Thill, Dean of Continuing Education
Date: June 14, 2017

Subject: Spring 2016 Class Visitation Report

In accordance with the College’s Internal Audit Plan, Policy 504.00, 50% of all off-
campus classes and 25% of all on-campus classes are to be visited during each
semester by the corresponding program manager. In addition, the Senior
Continuing Education Administrator is required to visit a minimum of 10% of off-
campus classes.

During the Spring Semester, 2016 the Continuing Education Department, through
its, Basic Skills, Customized Training, and Occupational Extension program, offered
115 courses/seminars On-Campus and 82 courses/seminars in an Off-
Campus/Distance Learning venue. Of the 115 classes/ seminars offered On-
Campus, 49 required verification. Of the 82 courses/seminars offered Off-Campus,
40 required verification. Please see attached chart for further information.

Equal Opportunity Employer
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Montgomery Community College

CONTINUING EDUCATION ACCOUNTABILITY/CREDIBILITY PLAN
IMPLEMENTATION BY DIRECTOR

SPRING SEMESTER 2016

ON CAMPUS
TOTAL TOTAL #
DIRECTOR CLASSES CLASSES VISITS PERCENTAGE
OFFERED NON-EXEMPT 25% required
Beaman, Riley 18 0 N/A N/A
Edwards, Lewis 35 14 14 100%
Gardner, Andrew 54 27 25 93%
Garner-Smith, Kathy 8 8 5 63%
TOTALS 115 49 44 90%
OFF CAMPUS
TOTAL TOTAL #
DIRECTOR CLASSES CLASSES VISITS PERCENTAGE
OFFERED NON-EXEMPT 50% required
Beaman, Riley 7 0 N/A N/A
Edwards, Lewis 35 12 8 67%
Gardner, Andrew 14 2 1 50%
Garner-Smith, Kathy 14 14 9 64%
Morton, Nancy 12 12 12 100%
TOTALS 82 40 30 75%

CONTINUING EDUCATION ACCOUNTABILITY/CREDIBILITY PLAN

IMPLEMENTATION BY DEAN
SPRING SEMESTER 2016

OFF CAMPUS
TOTAL TOTAL #
DEAN CLASSES CLASSES VISITS PERCENTAGE
OFFERED NON-EXEMPT 10% required
Thill, Jonathan 82 40 12 30%

® Page 2
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MONTGOMERY COMMUNITY COLLEGE

1011 PAGE ST. « Troy, NC 27371 -+ TELEPHONE: (910) 576-MCCC (6222) - FAX: (910) 576-2176

MEMORANDUM

To: Chad Bledsoe Ph.D., President

From: Jonathan Thill, Dean of Continuing Education
Date: June 14, 2017

Subject: Summer 2016 Class Visitation Report

In accordance with the College’s Internal Audit Plan, Policy 504.00, 50% of all off-
campus classes and 25% of all on-campus classes are to be visited during each
semester by the corresponding program manager. In addition, the Senior
Continuing Education Administrator is required to visit a minimum of 10% of off-
campus classes.

During the Summer Semester, 2016 the Continuing Education Department, through
its, Basic Skills, Customized Training, and Occupational Extension program, offered
58 courses/seminars On-Campus and 69 courses/seminars in an Off-
Campus/Distance Learning venue. Of the 58 classes/ seminars offered On-
Campus, 38 required verification. Of the 69 courses/seminars offered Off-Campus,
50 required verification. Please see attached chart for further information.

Equal Opportunity Employer
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Montgomery Community College

CONTINUING EDUCATION ACCOUNTABILITY/CREDIBILITY PLAN
IMPLEMENTATION BY DIRECTOR

SUMMER SEMESTER 2016

ON CAMPUS
TOTAL TOTAL #
DIRECTOR CLASSES CLASSES VISITS PERCENTAGE
OFFERED NON-EXEMPT 25% required
Beaman, Riley 16 14 14 100%
Edwards, Lewis 1 0 N/A N/A
Gardner, Andrew 27 10 9 90%
Garner-Smith, Kathy 14 14 8 57%
TOTALS 58 38 31 82%
OFF CAMPUS
TOTAL TOTAL #
DIRECTOR CLASSES CLASSES VISITS PERCENTAGE
OFFERED NON-EXEMPT 50% required

Beaman, Riley 5 2 2 100%
Edwards, Lewis 9 2 1 50%
Gardner, Andrew 9 0 N/A N/A
Garner-Smith, Kathy 27 27 15 55%
Morton, Nancy 18 18 15 83%
Thill, Jonathan 1 1 1 100%
TOTALS 69 50 34 68%

CONTINUING EDUCATION ACCOUNTABILITY/CREDIBILITY PLAN

IMPLEMENTATION BY DEAN
SUMMER SEMESTER 2016

OFF CAMPUS
TOTAL TOTAL #
DEAN CLASSES CLASSES VISITS PERCENTAGE
OFFERED NON-EXEMPT 10% required
Thill, Jonathan 69 50 11 22%

® Page 2
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MONTGOMERY COMMUNITY COLLEGE

1011 PAGE ST. « Troy, NC 27371 -+ TELEPHONE: (910) 576-MCCC (6222) - FAX: (910) 576-2176

MEMORANDUM

To: Chad Bledsoe Ph.D., President

From: Jonathan Thill, Dean of Continuing Education
Date: June 14, 2017

Subject: Fall 2016 Class Visitation Report

In accordance with the College’s Internal Audit Plan, Policy 504.00, 50% of all off-
campus classes and 25% of all on-campus classes are to be visited during each
semester by the corresponding program manager. In addition, the Senior
Continuing Education Administrator is required to visit a minimum of 10% of off-
campus classes.

During the Fall Semester, 2016 the Continuing Education Department, through its,
Basic Skills, Customized Training, and Occupational Extension program, offered 98
courses/seminars On-Campus and 69 courses/seminars in an Off-
Campus/Distance Learning venue. Of the 98 classes/ seminars offered On-
Campus, 47 required verification. Of the 69 courses/seminars offered Off-Campus,
44 required verification. Please see attached chart for further information.

Equal Opportunity Employer



Montgomery Community College

Appendix AA

CONTINUING EDUCATION ACCOUNTABILITY/CREDIBILITY PLAN
IMPLEMENTATION BY DIRECTOR
FALL SEMESTER 2016

ON CAMPUS
TOTAL TOTAL #
DIRECTOR CLASSES CLASSES VISITS PERCENTAGE
OFFERED NON-EXEMPT 25% required
Beaman, Riley 66 24 24 100%
Floyd, Josh 2 1 1 100%
Gardner, Andrew 23 15 11 73%
Garner-Smith, Kathy 7 7 4 57%
TOTALS 98 47 40 85%
OFF CAMPUS
TOTAL TOTAL #
DIRECTOR CLASSES CLASSES VISITS PERCENTAGE
OFFERED NON-EXEMPT 50% required
Beaman, Riley 16 3 3 100%
Floyd, Josh 2 0 N/A N/A
Gardner, Andrew 26 16 14 88%
Garner-Smith, Kathy 13 13 9 69%
Morton, Nancy 10 10 10 100%
Thill, Jonathan 2 2 1 50%
TOTALS 69 44 37 84%

CONTINUING EDUCATION ACCOUNTABILITY/CREDIBILITY PLAN
IMPLEMENTATION BY DEAN
FALL SEMESTER 2016

OFF CAMPUS
TOTAL TOTAL #
DEAN CLASSES CLASSES VISITS PERCENTAGE
OFFERED NON-EXEMPT 10% required
Thill, Jonathan 69 44 10 23%

® Page 2
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MONTGOMERY COMMUNITY COLLEGE

1011 PAGE ST. « Troy, NC 27371 -+ TELEPHONE: (910) 576-MCCC (6222) - FAX: (910) 576-2176

MEMORANDUM

To: Chad Bledsoe Ph.D., President

From: Jonathan Thill, Dean of Continuing Education
Date: June 19, 2017

Subject: Spring 2017 Class Visitation Report

In accordance with the College’s Internal Audit Plan, Policy 504.00, 50% of all off-
campus classes and 25% of all on-campus classes are to be visited during each
semester by the corresponding program manager. In addition, the Senior
Continuing Education Administrator is required to visit a minimum of 10% of off-
campus classes.

During the Spring Semester, 2017 the Continuing Education Department, through
its, Basic Skills, Customized Training, and Occupational Extension program, offered
101 courses/seminars On-Campus and 84 courses/seminars in an Off-
Campus/Distance Learning venue. Of the 101 classes/ seminars offered On-
Campus, 56 required verification. Of the 84 courses/seminars offered Off-Campus,
47 required verification. Please see attached chart for further information.

Equal Opportunity Employer
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Montgomery Community College

CONTINUING EDUCATION ACCOUNTABILITY/CREDIBILITY PLAN
IMPLEMENTATION BY DIRECTOR

SPRING SEMESTER 2017

ON CAMPUS
TOTAL TOTAL #
DIRECTOR CLASSES CLASSES VISITS PERCENTAGE
OFFERED NON-EXEMPT 25% required
Beaman, Riley 69 31 31 100%
Floyd, Josh 11 7 7 100%
Gardner, Andrew 14 10 9 90%
Garner-Smith, Kathy 8 8 3 38%
TOTALS 101 56 50 89%
OFF CAMPUS
TOTAL TOTAL #
DIRECTOR CLASSES CLASSES VISITS PERCENTAGE
OFFERED NON-EXEMPT 50% required
Beaman, Riley 33 3 3 100%
Floyd, Josh 4 0 N/A N/A
Gardner, Andrew 20 18 13 72%
Garner-Smith, Kathy 12 12 7 58%
Thomas, Crystal 14 14 14 100%
TOTALS 84 47 37 79%

CONTINUING EDUCATION ACCOUNTABILITY/CREDIBILITY PLAN

IMPLEMENTATION BY DEAN
SPRING SEMESTER 2017

OFF CAMPUS
TOTAL TOTAL #
DEAN CLASSES CLASSES VISITS PERCENTAGE
OFFERED NON-EXEMPT 10% required
Thill, Jonathan 84 47 13 28%

® Page 2



Legislative/Public Relations Committee
Wednesday, August 9, 2017
6:15 p.m.

Committee Members

Andrea Marshall, Chairman
Paula Covington, Vice Chairman
Bill Price

Claudia Bulthuis

Agenda ltems:

*

+»» Call to Order - Andrea Marshall, Chairman
% Legislative Update — Dr. Chad Bledsoe — Appendix AB

s Public Relations/Marketing Update — Michele Haywood —
Appendix AC

+* New Business

s Adjourn



N c COMMUNITY Appendix AB

COLLEGES

CREATING SUCCESS

NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
James C. Williamson, Ph.D.

President
26 July 2017
IMPORTANT INFORMATION
MEMORANDUM
TO: Members of the State Board of Community Colleges

Community College Presidents

Boards of Trustees Chairs

Community College Chief Academic Officers, Chief Admissions Officers, Business
Officers, Continuing Education Officers, CTE Directors, Customized Training
Directors, Chief Financial Officers, Financial Aid Officers, Planners, Public Information
Officers, Registrars, Student Development Administrators, & Other Interested Parties

FROM: Q. Shanté Martin, NCCCS General Counsel

RE: Ratification of Title 4, Chapter 22 of the North Carolina Administrative Code —
“Apprenticeship and Training Division”

Section 15.13.(a) of Session Law 2017-57 transfers the State Apprenticeship Program
and Apprenticeship Council to the North Carolina Community College System Office. Currently,
the rules governing the State Apprenticeship Program and Apprenticeship Council are located in
Title 4, Chapter 22 of the North Carolina Administrative Code. Pursuant to Session Law 2017-
57, the State Board of Community Colleges (SBCC) is now responsible for rules governing the
Apprenticeship Program. To provide continuity during this time of transition and to ensure that
the current rules applicable to the State Apprenticeship Program and Apprenticeship Council
remain in place pending the SBCC’s adoption of rules regarding the State Apprenticeship
Program and Apprenticeship Council, the SBCC on 21 July 2017 ratified the rules that are
currently in Title 4, Chapter 22 of the North Carolina Administrative Code until such time as the
SBCC can adopt rules consistent with Title 3 of the State Board of Community Colleges Code
except for the following administrative replacement language:

(1) In place of the address listed in 04 NCAC 22.0101(a), the physical address for the division
and for the director of apprenticeship is as follows:

North Carolina Community College System Office
Apprenticeship and Training Bureau
200 W. Jones Street
Raleigh, NC 27603

(2) In place of the address listed in 04 NCAC 22.0101(b), all correspondence shall be
addressed to the following mailing address:



Appendix AB

North Carolina Community College System Office
Apprenticeship and Training Bureau
5001 Mail Service Center
Raleigh, NC 27699-5001

(3) All references to “Chapter 94” of the North Carolina General Statutes shall be replaced
with “Chapter 115D” of the North Carolina General Statutes.

(4) All references to the “Commissioner of Labor” shall be replaced with the “President of the
North Carolina Community College System.”

(5) All references to “Department” shall refer to the “North Carolina Community College
System Office.”

(6) All references to “13 NCAC 1B” shall refer to the process set forth in 2B SBCCC
Subchapter 200.

For your convenience, a copy of Title 4, Chapter 22 of the North Carolina Administrative
Code is attached to this memorandum.

CC17-030
E-mail Copy

Attachment
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Public Relations / Marketing Highlights
June/July 2017

Google My Business stats

MCC has a Google business listing that makes it easier for people to find us in a Google search.
From the Google business listing they can get information about MCC: website, physical
address and phone number, hours of operation, view photos, see our postings, review our
services, etc. The following is an overview for the month of July of the kind of statistics Google
provides for us through this listing. As a result of these insights, we can manipulate our business
listing (add photos, posts, etc.) to draw more traffic to the website. Please note that statistics
take into consideration only those using the Google search engine.

Total searches — 6,802 — half found us by “Googling” Montgomery Community College, the
other half found us by using key word searches. Ex. “colleges in NC”

How customers search for your business ®@

1 month

o Direct
° Discovery

Total Searches

6,802

@ Businesses with recent photos typically receive more clicks to their websites. Post photos

MCC’s business listing was viewed 15,000 times — 12,300 in Google searches and 2,670 on
Google Maps

Where customers view your business on Google @

The Google services that customers use to find your business
1 month

Total views 15K

1,000 Listing on Search
12.3K

Listing on Maps
267K

a

750

500

250

0

Jun 29 Juls Jul13



Public Relations / Marketing Highlights

June/July 2017

Appendix AC

In the last month, 1,280 people clicked on the MCC listing to go to our website directly from their
Google search, 442 wanted Google Map directions to the college and 305 called us on the

phone.

Customer actions

1 month
Total actions 2.02K

160

Events, etc.
MCC/MCS 50" Anniversary Back to School Carnival will be held on August 10 starting at 5:30
p.m. There will be FREE food, music, a magic show, school supply distribution, carnival games,
rides, popcorn, slushies, cotton candy, and more! Limited parking will be available at the college
and MCS will provide shuttles from Page Street Elementary. We are expecting a record crowd.

Design Projects
MCC brochures have all been updated and have our new information on them. A new template
has been developed and all brochures will change to the new design when the current ones run
out. The new template is graphics-heavy and text-light and has just enough information to
encourage a trip to our website or a phone call to the college for additional information.

Facebook Top Posts for May

Total Likes 1750 (Up 37 from 1713 in May)

Page

MCC
MCC
MCC
MCC

Date

6/22
7/11
7/10
6/15

Post

Employment opportunities at MCC
Drone camp photos

Event Post: 50" anniversary open house
Apprenticeship Montgomery candidates

@ Visit your website

% Callyou

Reach

4700
3500
3300
2700

Engage
ment
729
742
138
313

@ Request directions

Talking
About This

38
131
50
136

Percentage
of total
engaged

16%
25%
6%

17%



Institutional Status Committee
Wednesday, August 9, 2017
6:25 p.m.

Committee Members

Johnny McKinnon, Chairman
George Gilbreath, Vice Chairman
Susan Hershberger

Claudia Bulthuis

Agenda Items:

s Call to Order - Dr. Johnny McKinnon, Chairman
% New Business

s Adjourn
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Montgomery Community College
SGA Report
August 9, 2017 Board of Trustees Meeting

SGA Updates and Highlights

Student Ambassadors, Director of Student Life and SGA Advisor Savannah Heath, and other
Student Services staff attended TroyFest and the Candor Peach Festival to distribute MCC
information.

During the first meeting of the new school year in late August, SGA members will finalize plans
for the September 7 MCC birthday party.



President’s Report
August 9, 2017

Activities since the June Board Meeting

6/15/17
6/16/17
6/17/17
6/21/17
7/1/17
7/15/17
7/17-19/17
7/26-28/17
8/9/17

Kick Off Meeting with Boomerang Architects

Community In Schools Meeting
Friends in Focus Gala

System Office Strategic Planning Meeting

TroyFest

Peach Festival

IIPS Conference

NCACCP Summer Meeting
Foundation Board Meeting
Board of Trustees Meeting
Early College Open House

Upcoming Activities

8/10/17
8/14-15/17

8/21/17
8/23-25/17
8/26/17
9I7/17

9/23/17

50t Anniversary Open House
Quiality Trails

Early College Classes Begin
Fall Term Begins

NCACCT Leadership Seminar
Friends of NRA

50" Anniversary Convocation
Bell Dedication

Scholarship Awards Ceremony
Foundation Raffle/Gala

Appendix AE
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Appendix AF

50 Trailblazers Who Shaped MCC In The First 50 Years

The citizens of Montgomery County, officials of our towns and county, and business and industry
partners have contributed to the formation, growth and sustaining of the college

J.F. Allen -- Board of Trustees (1969-1989), Board Chair (1983-1989), pioneer in the legislature.
Gene and Mary Anderson — Gene initiated the Gunsmithing Program (1978-2001) and Mary
served as the first public Information Officer (1979-1981)

Joseph Reese Blair* and family — donated the land for the campus, a life-long champion of MCC.
Wayne Bernauer — Grew the Gunsmithing Program to national recognition (1985-2015). [Strongly
aided by Jesse Houser, Metal Engraving Instructor (1985 — Present)]

Ted Blake — Grew with the college to become Dean of Instruction, established the Gunsmithing
Program (1971-1983), Board of Trustees (1995-2003)

David Bland — First President (1967-1971), leading with zeal for adult education.

Peggy Brewer — Early and devoted employee (1969-1998)

Jesse Capel —First Board of Trustees, first Board Chair (1967-1983)

Gelynda and Arron Capel — Gelynda has served the college as Board member (1985—Present),
Board Chair (1994-2014), and as a couple they have made many generous contributions.

Mary Chesson— Served as Faculty (1977-1989). VP of Instruction (2004 -2011), Faculty (2011-
2013), served as interim President (2014-2015).

Earle Connelly* — Crucial to the development and growth of the MCC Foundation. Board member
(1994-2014)

Eddie B. Coleman® — First Board of Trustees (1967-1979)

Brady Dickson - Influential fundraiser for the college, supportive as a county commissioner.
Mike Ferree — Director of the Pottery Program (1974-2013), responsible for its stellar reputation.
Zedith Teague Garner*—First instructor in the pottery program (1970-1973).

Garland S. Garris* — Representative who promoted the charter for the college in the legislature.
Barney Green — First facilities director and devoted employee (1972-2009).

Benny Hampton — Third President (1984-1992),, building curriculum programs and educational
opportunities

Guy Hankins* — Chairman of the first MCC Foundation fund drive.

Kathy Harris — Grew with the college to become Vice President of Student Services (1980-2010)
Rick Harris — supportive as county commissioner and foundation leader.

Charles Highsmith* — supportive as a county commissioner and benefactor.

Anna and Russ Hollers — Anna served on the Board of Trustees (2002-2017), Russ was the college
attorney for many years until 2015, both provide strong college support.

Wanda Jackson — Grew with the college to become Head of the Business Department (1991-
2013).

Lenue T. James* — Newspaper editor who supported the college in print and action. Board
Member (1983-2007), Board Chair (1992-1994).

Shirley Jenkins — Originator of the nursing program (1968-1972)

Virginia Jones — second employee who served as bookkeeper “Mother Jones” to all (1968-Mid
1980’s)
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29. Robert B. Jordan Il — strong supporter at home and in the legislature, a generous benefactor.

30. John Kern* — First Board of Trustees (1967—1980).

31. Frank Kersey* — Board Member (1981-1992), Board Chair (1989-1992).

32. Mary P. Kirk — Fifth President (1999-2014), building the connection to the community by growing
recognition and fundraising.

33. Phil Kissell — Grew with the college to become the VP of Instruction. (1970-2009)

34. George Knight — Board Member (1987-1992), supported college as a county
Commissioner.

35. Robert L. Liles* —First Board of Trustees (1967-1981)

36. J.C. McRae* — First Board of Trustees (1967 - 1987)

37. Marvin Miles* — Second President (1971 - 1983), building a campus home for MCC.

38. Hubert Moss* —First Board of Trustees (1967 - 1989)

39. Judy Miller — Early employee, teacher of business education. (1971 - 2000)

40. Talbert Myers — Grew with the college to become VP of Continuing Education (1981-1999)

41. Aaron W. Plyer — Legislator who secured matching funds for the MCC Foundation.

42. Bob Qualls — Originated the Criminal Justice program which trained numerous sherriff’s and
officers of the county (1976-2005)

43. Paul Russell* ~Worked passionately behind the scenes for MCC, supportive as a County
Commissioner.

44. D.T. Scarborough* — supporter of the college as a county commissioner, Board Member (1999-
1998), President of the MCC Foundation.

45. Harold A. Scott* — First Board of Trustees (1967 - 1971)

46. Beth Smith — Grew with the college and serves as Vice President of Student Services (1986 -
Present)

47. Russell Strong — Developed and grew the Forestry Program (1993-Present)[Strongly aided by
Mike Thompson (1995 - Present)]

48. Frederick Leslie Taylor* — First Board (1967 -1977)

49. Ellen and Bruce Turner — Early Employees of the college. Bruce (1968-2002) was hired as Director
of Learning Resources and held numerous positions, serving twice as Interim President. Ellen
(1968-1970) provided any support needed often including meals and lodging.

50. Harold VanDerveer — Strong supporter, successful Business graduate of MCC.

*Deceased

This list of 50 trailblazers is historic and selective and could not name all of those who shaped
Montgomery Community College. Each person who is employed is a trailblazer. Each person who
donates funds or establishes a scholarship is a trailblazer. Each student who chooses MCC for an
education is a trailblazer. Montgomery Community College appreciates all of those who established,
developed and supported our institution.

We honor those who have gone before. We also appreciate and recognize those who are currently
guiding Montgomery Community College into its second 50 years.

List of Admin., BOT and Foundation BOD



Appendix AG

Board of Trustees Calendar of Events

2017

August 9, 2017 11:30 a.m. Foundation Board Meeting
August 9, 2017 5:30 p.m. Committee/Board Meeting
August 10, 2017 5:30 p.m. MCC 50th Anniversary Open House
September 7, 2017 10:00 a.m. Convocation
September 7, 2017 4:30 p.m. Bell Dedication and Reception
September 7, 2017 5:30 p.m. Foundation Scholarship Awards Ceremony
September 13, 2017 5:30 p.m. Committee/Board Meeting
September 23, 2017 MCC 50th Anniversary Gala
October 11, 2017 5:30 p.m. Committee/Board Meeting
November 8, 2017 11:30 a.m. Foundation Board Meeting
November 8, 2017 5:30 p.m. Committee/Board Meeting
December 8, 2017 7:00 p.m. A Christmas Carol'* Friendraiser by MCC Foundation
December 15, 2017* 5:30 p.m. Board Christmas Dinner (Location TBD)
January 10, 2018 5:30 p.m. Committee/Board Meeting
February 14, 2018 11:30 a.m. Foundation Board Meeting
February 14, 2018 5:30 p.m. Committee/Board Meeting
March 14, 2018 5:30 p.m. Committee/Board Meeting
April 11, 2018 5:30 p.m. Committee/Board Meeting
May 9, 2018 11:30 a.m. Foundation Board Meeting
May 9, 2018 5:00 p.m. Board of Trustees Meeting
May 9, 2018 7:00 p.m. Graduation
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	Chapter 22 – Apprenticeship and Training Division
	SECTION .0100 - GENERAL PROVISIONS
	(a)  The Apprenticeship and Training Division headquarters are located in the North Carolina Department of Labor Building, Raleigh, North Carolina.  The physical address for the division and for the director of apprenticeship is as follows:
	N.C. Department of Labor
	Apprenticeship and Training Bureau
	Labor Building
	4 W. Edenton Street
	Raleigh, N.C.  27601
	(b)  All correspondence shall be addressed to the following mailing address:
	N.C. Department of Labor
	Apprenticeship and Training Bureau
	1101 Mail Service Center
	Raleigh, N.C.  27699-1101
	(a)  The department functions as the State Apprenticeship Agency with authority to determine whether apprenticeship programs operating in this State conform to the provisions of Chapter 94 of the North Carolina General Statutes and the standards publi...
	(b)  As the State Apprenticeship Agency, the department has undertaken the responsibility for implementing equal opportunity standards relating to apprenticeship, which conform to the regulations published by the U.S. Secretary of Labor, 29 C.F.R. Par...
	(a)  The department has been designated, pursuant to 38 U.S.C. 3671(a), as the State Approving Agency for this state with authority to approve programs of apprenticeship and other on-the-job training, in accordance with 38 U.S.C. 3687 as suitable for ...
	(b)  The director shall approve all apprenticeship and on-the-job training programs registered pursuant to Section .0200 of this Subchapter and on-the-job training programs approved pursuant to Section .0300 of this Chapter, as suitable for the partic...
	In addition to the definitions contained in G.S. 94-5, the following definitions apply throughout this Chapter:
	Notwithstanding any other provision of this Chapter, the director, under the supervision of the commissioner, retains the power to vary, at his discretion, the requirements for an apprenticeship or OJT program or agreement in order to respond to uniqu...
	(a)  The terms and provisions of this Chapter shall apply to any person or organization only if and so long as the person or organization voluntarily elects that the terms and provisions apply, provided that any person or organization participating in...
	(b)  Each participating employer in a group program shall agree in writing to comply with the program standards of apprenticeship or for OJT.  The sponsor shall submit to the director the participating employer's agreement either with the program stan...
	(a)  In order to determine the proportion of wages of an apprentice to a journeyman or a trainee to a fully qualified worker, the total wages of the apprentice or trainee, including specifically basic wages, overtime wages, shift premiums, commissions...
	(b)  An apprenticeship or OJT course of training begins on the date indicated in the apprenticeship or OJT agreement, regardless of when the division receives a copy of the agreement.  The apprentice's or trainee's credit toward completion of the appr...

	section .0200 – apprenticeship programs
	An apprenticeable occupation possesses all of the following characteristics:
	(a)  In order to be eligible for registration by the department, an apprenticeship program shall be set forth in a written document signed by the sponsor containing the terms and conditions of employment, training, and supervision of one or more appre...
	(1) The nature of the occupation for which the apprentice is to be trained;
	(2) The term of apprenticeship consistent with training requirements commonly recognized by the industry, where the term of apprenticeship is at least 2,000 hours of reasonably continuous on-the-job learning (time-based approach), the attainment of co...
	(3) An outline of the work processes in which the apprentice will receive supervised work experience and training on the job, and the approximate allocation of time to be spent in each major process;
	(4) An outline of the related instruction to be provided the apprentice in technical subjects related to the occupation.  A minimum of 144 hours for each year of apprenticeship is recommended.
	(5) A schedule of progressively increasing wages to be paid the apprentice consistent with the skill required and based upon the prevailing journeyman rate for the trade and geographic region, subject to the following minimum requirements:
	(6) A provision requiring periodic review and evaluation of the apprentice's progress in job performance and related instruction, identifying the person(s) responsible for such review, and further requiring maintenance of progress records;
	(7) An assurance that training personnel and supervision on the job will be provided;
	(8) A provision requiring that the ratio of apprentices to journeymen will not exceed two to one at each job site, work force, department, or plant, except as follows:
	(9) A provision requiring a probationary period not to exceed 25 percent of the length of the program, or one year, whichever is shorter, with full credit given for such period toward completion of apprenticeship. During the probationary period, eithe...
	(10) An assurance that adequate and safe equipment and facilities for training and supervision will be provided and that apprentices will be provided safety training on the job and in related instruction;
	(11) The granting of advanced standing or credit for demonstrated competency, acquired experience, training, or skills for all applicants equally, with commensurate wages for any progression step so granted;
	(12) A statement that an employer who is unable to fulfill its obligation under the apprenticeship agreement may transfer the agreement to another employer under the same program who agrees to assume the obligations of the agreement, if the apprentice...
	(13) A provision for the registration, cancellation and deregistration of the program, and for the submission of any program standard modification or amendment to the department for approval;
	(14) A provision for the registration, modification and amendment of apprenticeship agreements, and for giving notice to the department of transfers, suspensions, and cancellations of apprenticeship agreements, including a statement of the reasons the...
	(15) A provision that the sponsor will maintain all records of an apprenticeship program including payroll records, for a period of five years and will make them available for review to department personnel or their authorized representative at the re...
	(16) A provision that the sponsor will notify the director and the VA Regional Office in writing whenever an apprentice receiving a VA training allowance is paid wages in an amount equal to or more than the amount paid to journeymen in the trade and g...
	(17) Contact information, including name, title, address, telephone number and e-mail address, of the person(s) or organization with authority under the program to receive, process, and resolve complaints concerning the apprenticeship program or agree...
	(18) A statement of the minimum qualifications for apprentices which the sponsor may require in addition to the minimum qualifications set forth in Rule .0207 of this Chapter.  This statement may be satisfied by submission of the written description o...
	(19) The following pledge:  "The recruitment, selection, employment, and training of apprentices during their apprenticeship shall be without discrimination because of race, color, religion, national origin, or sex.  The sponsor will take affirmative ...
	(20) The sponsor's affirmative action plan and written description of its selection procedure, unless exempted, as provided in Section .0600 of this Chapter;
	(21) An assurance that all apprentices in the program will be provided the same training and instruction and will in all respects be treated the same under the program;
	(22) A provision that each apprentice in the apprenticeship program will be a party to a registered apprenticeship agreement meeting the requirements of Rule .0208 of this Chapter, and that the sponsor will provide each apprentice with a copy of the a...

	(b)  The program standards of apprenticeship shall constitute a statement of the actual program operating or to be operated and not a statement of the goals, objectives, or aspirations of the sponsor, except for the equal opportunity goals and timetab...
	(a)  Programs shall have at least one registered apprentice in order to retain registration, except for the following periods of time which may not exceed one year:
	(1) Between the date when a program is registered and the date of registration for its first apprentice(s); or
	(2) Between the date that a program graduates an apprentice and the date of registration for the next apprentice(s) in the program.

	(b)  The department shall evaluate performance of registered apprenticeship programs as follows:
	(1) The tools and factors to be used shall include:
	(2) Any additional tools and factors used by the department in evaluating program performance shall adhere to the goals and policies of the department articulated in this Subchapter and in guidance issued by the U.S. Department of Labor's Office of Ap...

	(c)  In order to evaluate completion rates, the department shall review a program's completion rates in comparison to the national average for completion rates.  Based on the review, the department shall provide technical assistance to programs with c...
	(d)  Cancellation of apprenticeship agreements during the probationary period will not have an adverse impact on a sponsor's completion rate.
	(a)  Upon request by a prospective sponsor to an official of the department, or upon the initiative of an official of the department, a representative of the division shall arrange a meeting or series of meetings between a representative of the divisi...
	(b)  If the prospective sponsor elects to request registration of an apprenticeship program, it shall complete and submit to the director the following:
	(1) A written request, signed by the prospective sponsor, for registration of an apprenticeship program meeting the requirements of Rule .0202 of this Chapter;
	(2) An original of the program standards of apprenticeship required under Rule .0202(a)(4) of this Chapter, including an affirmative action plan according to Rule .0607 of this Chapter and a written description of the selection procedure according to ...
	(3) Any written agreement to comply with the program standards by a participating employer as provided by Rule .0106(b) of this Chapter; and
	(4) One of the following:

	(c)  If the director has received the completed application forms and has determined that the requirements for an apprenticeship program, as set forth in Rule .0202 of this Chapter, are met, the program shall be approved and registered with the divisi...
	(a)  Eligibility for registration of an apprenticeship program is conditioned upon a program's conformity with the apprenticeship program standards published in this Chapter.  For a program to be determined by the director as being in conformity with ...
	(b)  An apprenticeship program or agreement is eligible for registration only if it is in conformity with the requirements of Chapter 94 of the North Carolina General Statutes and the rules of this Chapter, and the training is in an apprenticeable occ...
	(c)  Except as provided under Paragraph (d) of this Rule, apprentices shall be individually registered under a registered program.  Such individual registration may be affected:
	(1) By filing copies of each individual apprenticeship agreement with the department; or
	(2) By filing a master copy of such agreement followed by a listing of the name, and other required data, of each individual when apprenticed.

	(d)  The names of persons in probationary employment as an apprentice under an apprenticeship program registered by the department, if not individually registered under such program, shall be submitted within 45 days of employment to the department fo...
	(e)  The department shall be notified within 45 days of persons who have successfully completed apprenticeship programs; and of transfers, suspensions, and cancellations of apprenticeship agreements and a statement of the reasons therefore.
	(f)  Operating apprenticeship programs, when registered by the department, are accorded registration evidenced by a Certificate of Registration.  Programs registered by the department shall be accorded registration evidenced by a similar certificate o...
	(g)  Applications for new programs that the department determines meet the required standards for program registration shall be given provisional registration for a period of one year.  The department shall review all new programs for quality and for ...
	(1) a program that conforms with the requirements may either be made permanent, or may continue to be provisionally registered through the first full training cycle.
	(2) a program not in operation or not conforming to the requirements during the provisional registration period shall be de-registered in accordance with the rules of this Chapter.

	(h)  The department shall review all programs for quality and for conformity with the requirements of Chapter 94 of the North Carolina General Statutes and the rules of this Chapter at the end of the first full training cycle.  A satisfactory review o...
	(i)  Any sponsor proposals or applications for modification(s) or change(s) to registered programs or standards shall be submitted to the department in accordance with Rule .0211 of this Chapter.
	(j)  Under a program proposed for registration by an employer or employers' association, where the standards, collective bargaining agreement or other instrument provides for participation by a union in any manner in the operation of the substantive m...
	(k)  Where the employees to be trained have no collective bargaining agreement, an apprenticeship program may be proposed for registration by an employer or group of employers, or an employer association.
	In general the sponsor of an apprenticeship program must promptly report to the director any substantive changes in the program.  In particular, but without limitation, the sponsor must promptly report the following:
	(a)  An apprentice must have the following qualifications:
	(1) He must be at least 16 years old, except where a higher minimum age is otherwise fixed by law;
	(2) He must not be fully trained or qualified in the trade or occupation offered in the apprenticeship program in the trade or occupation offered in the apprenticeship program in which he is to be trained; and
	(3) He must be a high school "completer," high school graduate, must have passed an equivalency examination, or, with the approval of the director, he may be a high school student enrolled in a course of study leading toward graduation.  A sponsor may...

	(b)  Additional minimum qualifications for apprentices may be established by the sponsor so long as the additional qualifications comply with Section .0600 of this Chapter concerning equal employment opportunity.
	In addition to the requirements of G.S. 94-7 and G.S. 94-8, an apprenticeship agreement shall contain the following in order to be registered:
	(a)  A sponsor or an individual, or a person or organization on behalf of the individual, shall request that an apprenticeship agreement between the individual and his sponsor be registered by submitting to the director a copy of the apprenticeship ag...
	(b)  If the following requirements are met, then the director shall approve the apprenticeship agreement and cause it to be recorded by the division, which constitutes registration of the agreement:
	(1) The agreement is complete and applies to a registered apprenticeship program;
	(2) The agreement meets the requirements of Rule .0208 of this Chapter; and
	(3) The individual meets the minimum qualifications for an apprentice.

	(c)  If the director approves the apprenticeship agreement, he shall also and simultaneously cause the name of the individual who is to be trained under the agreement to be recorded by the division, which constitutes registration of the individual.
	(d)  All apprenticeship registrations are subject to a registration fee and an annual fee in accordance with G.S. 94-12.
	(a)  If the director does not approve a request for registration of an apprenticeship program, apprenticeship agreement, or individual, he shall deny the request in writing to the requesting party, expressly stating the reason(s) for denial. The direc...
	(b)  The requesting party may resubmit the request for registration if the proposed apprenticeship program or apprenticeship agreement is revised to cure the problem(s) resulting in denial.
	(c)  The requesting party may appeal the denial in accordance with Chapter 150B of the North Carolina General Statutes and 13 NCAC 1B within 30 days of the requesting party's receipt of the denial.  If the requesting party has resubmitted the request,...
	(a)  Any proposed revision of program standards of apprenticeship or an apprenticeship agreement shall be submitted in writing by the sponsor to the director for his approval.
	(b)  The revision becomes effective 90 days after the director's receipt of the sponsor's proposed revision unless the director, in writing, disallows the revision within that time.  The director may disallow part of the proposed revision and allow pa...
	(c)  The sponsor may appeal the director's decision to disallow a proposed revision or part of a proposed revision in accordance with Chapter 150B of the North Carolina General Statutes within 60 days of the sponsor's receipt of the director's decision.
	(d)  When a revision becomes effective, the division shall record the revision so that it amends the program standards or agreement recorded by the division.
	(a)  An apprenticeship agreement terminates when the period of the apprenticeship identified by the terms of the agreement expires.
	(b)  The agreement may be extended for a specified period by agreement of the apprentice and sponsor with the approval of the director.  The sponsor shall obtain the director's approval of an extension in the manner provided in Rule .0211 of this Chap...
	Note:  The director's approval of an extension does not indicate whether the extension will affect the apprentice's eligibility for a VA training allowance; in some cases an extension, although approved, may disqualify an apprentice for VA purposes.

	(c)  Nothing in this Rule shall be construed to prevent a sponsor and an individual meeting the minimum qualifications of an apprentice, as set forth in Rule .0207 of this Chapter from executing an apprenticeship agreement.
	(a)  Upon notification from a sponsor that an individual has completed his apprenticeship in the sponsor's registered apprenticeship program, the director shall issue to the individual, or to the sponsor for the individual, a certificate of completion...
	(b)  Notwithstanding Paragraph (a) of this Rule, the director shall not issue the certificate of completion if he decides upon satisfactory evidence that the apprentice is not fully trained because he did not complete the apprenticeship or because the...
	(c)  The sponsor or individual may appeal the director's decision within 60 days of receipt of notification in accordance with Article 3 of Chapter 150B of the North Carolina General Statutes.
	(d)  Upon request of a sponsor, the director may issue an honorary certificate of completion to recognize an individual who by training and experience was fully qualified as a journeyman prior to the registration of the sponsor's apprenticeship program.
	(a)  Whenever the director is on notice that a notice of election has been filed with the appropriate governmental agency or that a union has called a strike or is subject to a lockout, he shall order that the division shall suspend communications wit...
	(b)  The director is on notice that a notice of election has been filed whenever a copy of the notice of election has been received by the director at the address of the division.  The director is on notice of a strike or lockout whenever he is provid...
	(c)  Notwithstanding Paragraph (a) of this Rule, the procedure for the appeal of a denial of a request for registration, as provided in Rule .0210(c) of this Section, is not suspended by the order of the director pursuant to Paragraph (a) of this Rule.

	section .0300 – on-the-job training (OJT) programs
	(a)  In order to be eligible for registration by the department, an OJT program shall be set forth in a written document signed by the sponsor containing the terms and conditions of employment, training, and supervision of one or more trainees in the ...
	(1) The nature of the occupation which is the objective of the training;
	(2) The term of the course of training consistent with the criteria for OJT programs where the term of training is for a period of not less than six months (1,000 hours) and not more than two years (4,000 hours) of reasonably continuous work experienc...
	(3) An outline of the work processes in which the trainees are to receive supervised work experience and training on the job, the approximate allocation of time to be spent in each major process, and the specific location of the training site(s);
	(4) An outline of related instruction to be provided the trainees, if any is required;
	(5) A schedule of progressively increasing wages to be paid the trainees, established by the sponsor with the approval of the director as follows:
	(6) An assurance that all trainees in the program, regardless of whether they receive VA training allowances, will be provided the same training and instruction and will in all respects be treated the same under the program, in accordance with the cri...
	(7) A provision requiring periodic review and evaluation of the trainees' progress in job performance and related instruction, if any, identifying the person(s) responsible for such review, and further requiring maintenance of progress records;
	(8) A provision requiring that the ratio of trainees to fully qualified workers will not exceed two to one at each job site, work force, department, or plant except as follows:
	(9) A provision requiring a probationary period not to exceed 25 percent of the length of the program, with full credit given for such period toward completion of OJT.  During the probationary period, either party may unilaterally submit a written req...
	(10) An assurance that adequate and safe equipment and facilities for training and supervision will be provided and that trainees will be provided safe training on the job and in any related instruction;
	(11) The granting of advanced standing or credit for demonstrated competence, acquired experience, training, or skills for all applicants equally, with commensurate wages for any progression step so granted;
	(12) A statement that an employer who is unable to fulfill its obligation under the OJT agreement may, with the written approval of the director, transfer the agreement to another employer under the same program who agrees to assume the obligations of...
	(13) A provision for the registration and cancellation of the program, and for the submission of any program standard modification or amendment to the department for approval;
	(14) A provision for the registration, modification and amendment of OJT agreements, and for giving notice to the department of transfers, suspensions and cancellations of OJT agreements, including a statement of the reasons therefore, and of persons ...
	(15) A provision that the sponsor will maintain all records of the OJT program, including payroll records, for a period of five years and shall make them available for review to department personnel or their authorized representative upon the request ...
	(16) A provision that the sponsor will notify the director and the VA Regional Office in writing whenever a trainee receiving a VA training allowance is paid wages in an amount equal to or more than the applicable rate for fully qualified workers as e...
	(17) Contact information, including name, title, address, telephone number and e-mail address, of the appropriate person(s) with authority under the program to receive, process, and resolve complaints;
	(18) A statement of the minimum qualifications for trainees which the sponsor may require;
	(19) An assurance that the OJT program complies with the criteria set forth in Rule .0403 of this Chapter;
	(20) The following pledge:  "The recruitment, selection, employment, and training of trainees during OJT shall be without discrimination because of race, color, religion, national origin, or sex;" and
	(22) A provision that each trainee in the OJT program will be a party to an OJT agreement meeting the requirements of Rule .0305 of this Chapter, and that the sponsor will provide each trainee with a copy of the agreement.

	(b)  The program standards for OJT shall constitute a statement of the actual program operating or to be operated and not a statement of the goals, objectives, or aspirations of the sponsor.
	(a)  Upon request by a prospective sponsor to an official of the department, or upon the initiative of an official of the department, a representative of the division shall arrange a meeting or series of meetings between a representative of the divisi...
	(b)  If the prospective sponsor elects to request that a training program be registered, it shall complete and submit to the director the following:
	(1) A written request, signed by the prospective sponsor, for registration of a training program meeting the requirements of Rule .0301 of this Chapter;
	(2) An original copy of the program standards for OJT;
	(3) Any written agreement to comply with the program standards by a participating employer as provided by Rule .0106(b) of this Chapter; and
	(4) A Designation of Certifying Official(s) form.

	(c)  If the director has received the completed application forms and has determined that the requirements for an OJT program, as set forth in Rule .0303 of this Chapter, are met, the program shall be registered with the division.  The director shall ...
	The director may register an OJT program only when:
	In general, the sponsor of an approved OJT program must promptly report to the director any substantive changes in the program.  In particular, but without limitation, the sponsor must promptly report the following:
	An OJT agreement shall contain the following in order to be registered:
	(a)  The sponsor shall request that an OJT agreement between the individual and sponsor be registered by submitting to the director a copy of the OJT agreement.
	(b)  If the following requirements are met, then the director shall approve the OJT agreement and cause it to be recorded by the division, which constitutes registration of the agreement:
	(1) The agreement is complete and applies to an approved OJT program; and
	(2) The agreement meets the requirements of Rule .0305 of this Chapter.

	(c)  If the director approves the OJT agreement, he shall also and simultaneously cause the name of the individual who is to be trained under the agreement to be recorded by the division, which constitutes registration of the individual.
	(a)  If the director does not approve a request for approval of an OJT program, he shall deny the request in writing to the requesting party, expressly stating the reason(s) for denial.
	(b)  The requesting party may resubmit the request for approval if the proposed OJT program is revised to cure the problem(s) resulting in denial.
	(c)  The requesting party may appeal a denial in accordance with Chapter 150B of the North Carolina General Statutes and 13 NCAC 01B within 30 days of the requesting party's receipt of the denial.  If the requesting party has resubmitted the request, ...
	(a)  Any proposed revision of program standards for OJT or an OJT agreement shall be submitted in writing by the sponsor to the director for his approval.
	(b)  The revision becomes effective 90 days after the director's receipt of the sponsor's proposed revision unless the director, in writing, disallows the revision within that time, stating the reason(s) for disallowance.  The director may disallow pa...
	(c)  The sponsor may appeal the director's decision to disallow a proposed revision or part of a proposed revision in accordance with Chapter 150B of the North Carolina General Statutes within 60 days of the sponsor's receipt of the director's decision.
	(d)  When a revision becomes effective, the division shall record the revision so that it amends the program standards or agreement recorded by the division.
	(a)  An OJT agreement terminates when the period of the course of training identified by the terms of the agreement expires.
	(b)  The agreement may be extended for a specified period by agreement of the trainee and sponsor with the approval of the director.  The sponsor shall obtain the director's approval of an extension in the manner provided in Rule .0211 of this Chapter...
	Note:  The director's approval of an extension does not indicate whether the extension will affect the trainee's eligibility for a VA training allowance; in some cases an extension, although approved, may disqualify the trainee for VA purposes.

	(c)  Nothing in this Rule shall be construed to prevent a sponsor and an individual who is not fully qualified by training and experience for the occupation which is the objective of the training from executing an OJT agreement.
	(a)  Upon notification from a sponsor that an individual has completed the course of training and instruction in the sponsor's approved OJT program, the director shall issue to the individual, or to the sponsor for the individual, a certificate of com...
	(b)  Notwithstanding Paragraph (a) of this Rule, the director shall not issue the certificate of completion if he decides upon satisfactory evidence that the trainee is not fully trained because he did not complete the course of training or because th...
	(c)  The sponsor or individual may appeal the director's decision within 30 days of receipt of notification in accordance with Chapter 150B of the North Carolina General Statutes and 13 NCAC 01B.
	(a)  From time to time special on-the-job training procedures may be necessary for emergency and critical civilian production.  When the commissioner finds that there is a critical shortage of trained, skilled workers in an occupation or trade, that e...
	(b)  Whenever the commissioner has declared an emergency pursuant to Rule .0701 of this Section, he may order the director to take certain specified action to alleviate the shortage, including but not limited to sponsoring on-the-job training programs...

	SECTION .0400 – de-registration and withdrawal of approval
	(a)  The department may conduct quality assurance assessments of apprenticeship and OJT programs, including the records of the programs, in order to determine whether the programs are being conducted in compliance with the applicable rules, requiremen...
	Note:  Compliance reviews under Section .0600 of this Chapter (equal employment opportunity in apprenticeship) are made according to that Section.  A single review may be conducted for both Section .0400 and Section .0600 purposes, but a finding of la...
	(b)  If the sponsor of or participating employer in an apprenticeship or OJT program, or any person under the supervision or control of the sponsor or employer, refuses to allow or materially hinders a quality assurance assessment of the program by an...
	(c)  If the director determines, upon the advice of the inspector, that an apprenticeship or OJT program is not in compliance with the applicable rules, requirements, criteria, or standards, he shall notify the program sponsor in writing by registered...
	(1) The manner in which the program fails to comply with the applicable rules, requirements, criteria, or standards;
	(2) The remedial action required to achieve compliance;
	(3) The requirement that the remedial action be effected within 30 days;
	(4) The department will cooperate with the sponsor in achieving compliance; and
	(5) The possibility that the lack of compliance will result in de-registration of the program in accordance with 02 NCAC 22 .0404 if not remedied within the 30 day period allotted.

	The director may de-register an apprenticeship or OJT program only:
	If a sponsor voluntarily requests de-registration of a program operated by the sponsor, the director may de-register the program by:
	(a)  If the director has notified a sponsor of a lack of compliance in accordance with Rule .0401 of this Section and the sponsor has failed to remedy the lack of compliance within the time allotted, the director shall send a notice to the sponsor by ...
	(1) The notice is sent pursuant to this Rule;
	(2) The sponsor was notified of certain deficiencies (identifying them) resulting in a lack of compliance with the applicable rules, requirements, criteria, or standards and was advised of the remedial action required, with the date(s) such notice was...
	(3) The sponsor has failed to remedy the lack of compliance within the time allotted;
	(4) The director has therefore found reasonable cause that the sponsor's program should be de-registered; and
	(5) The director will de-register the sponsor's program unless the sponsor requests a hearing in accordance with Paragraph (b) of this Rule.

	(b)  If the sponsor desires a hearing regarding the de-registration of the sponsor's apprenticeship or OJT program, it shall file a petition for a hearing as provided in Chapter 150B of the North Carolina General Statutes and the hearing process shall...
	(c)  If the sponsor does not request a hearing, the director shall de-register the program.
	(d)  Whenever the director decides to de-register a program for reasonable cause, he shall follow the procedure provided in Rule .0403 of this Section for voluntary de-registration.  In addition, the director shall notify apprentices and trainees as p...
	(a)  Whenever an apprenticeship or OJT program registered by the division has failed to enroll any apprentices or trainees for a period of at least one year, the director shall send a notice to the sponsor stating the following:
	(1) The notice is sent pursuant to this Rule;
	(2) The sponsor's program has failed to enroll any apprentices or trainees, as applicable, for a period of at least one year; and
	(3) The director will de-register the sponsor's program unless the sponsor protests in writing within 15 days of receipt of the notice, stating the reasons why the program should not be de-registered.

	(b)  If a sponsor protests following notice from the director, the director shall consider the protest before deciding to de-register the sponsor's program.
	(c)  After receiving and considering the sponsor's protest or after allowing sufficient time for the sponsor to protest, the director may notify the sponsor by registered or certified mail, return receipt requested, that the sponsor's program will be ...
	(d)  If the sponsor desires a hearing regarding the de-registration of the sponsor's apprenticeship or OJT program, it shall file a petition for a hearing as provided in Chapter 150B of the North Carolina General Statutes and the hearing process shall...
	(e)  If the sponsor does not request a hearing, the director shall de-register the program by:
	(1) Causing the de-registration to be recorded by the division and publishing or posting public notice of the de-registration;
	(2) Notifying the sponsor of the de-registration and the effective date thereof; and
	(3) If applicable, notifying the VA Regional Office that approval for the program is withdrawn and the effective date thereof.

	(a)  Any apprenticeship or OJT program which has been de-registered involuntarily within the preceding year may be re-registered by the director if he finds upon investigation and presentation of evidence by the sponsor that the program is capable of ...
	(b)  Any apprenticeship or OJT program which has been de-registered voluntarily within the preceding year may be re-registered by the director upon request of the sponsor.
	(c)  Whenever an apprenticeship program is re-registered according to Paragraph (a) or (b) of this Rule, apprenticeship agreements and individuals must be registered in accordance with Rule .0209 of this Chapter regardless of any prior registration in...
	(d)  Nothing in this Rule shall be construed to prevent a sponsor who has operated a program which has been de-registered from requesting registration of a program according to the procedures provided in this Chapter.
	(a)  The director may de-register an apprenticeship or OJT agreement only as follows:
	(1) During a probationary period, upon request of either party to the agreement;
	(2) After the probationary period:
	(3) At any time when the apprenticeship or OJT program in which the apprentice or trainee is to be trained has been de-registered in accordance with the rules of this Chapter; or
	(4) At any time for failure to pay the registration fee or annual fee in accordance with G.S. 94-12.

	(b)  Whenever an apprenticeship or OJT agreement is de-registered, the director shall:
	(1) Cause the de-registration to be recorded with the division;
	(2) In addition and simultaneously de-register the individual by causing the individual's de-registration to be recorded with the division, in the case of an apprenticeship agreement; and
	(3) Notify the parties to the agreement that the apprenticeship or OJT agreement and apprentice or trainee have been de-registered and the effective date thereof, except when the sponsor has notified the apprentice or trainee as a result of the de-reg...

	(c)  After the probationary period, prior to unilaterally requesting the de-registration of an agreement, a sponsor shall give notice to an apprentice or trainee of reasons why the apprentice's or trainee's agreement should be de-registered, and provi...
	(d)  After the apprentice or trainee has been given notice and a reasonable opportunity to take corrective action, the sponsor may unilaterally request de-registration of the apprentice's or trainee's agreement pursuant to the rules of this Subchapter...
	(e)  The effective date of de-registration shall be the date of receipt by the director of the sponsor's request.
	(f)  Prior to taking any action pursuant to Subparagraph (a)(4) of this Rule, the director shall notify the sponsor and the apprentice in writing of his intent to de-register an apprenticeship agreement for failure to pay the registration fee or annua...
	Notwithstanding any other provisions of this Section, violations of equal opportunity requirements for apprenticeship shall be submitted, processed, and resolved in accordance with Section .0600 of this Chapter.

	SECTION .0500 - complaints
	It is the policy of the division that all disputes arising under an apprenticeship or OJT program or agreement should be resolved by the parties to the dispute.  Therefore, the director will not make a decision on a complaint unless he is satisfied th...
	(a)  Agreement Disputes.  A party to an apprenticeship or OJT agreement may submit a complaint to the director for his decision regarding a dispute arising under the agreement, after the party has tried to resolve the dispute locally, except as provid...
	(b)  Applicant Disputes.  An applicant for employment as an apprentice or trainee may submit a complaint to the director for his decision regarding a dispute arising from the application procedure, after the applicant has tried to resolve the dispute ...
	(c)  Apprenticeship Association Disputes.  An apprenticeship association may submit a complaint to the director, as allowed by the constitution and by-laws of the association, for the director's decision regarding a dispute between the association and...
	(d)  Group Program Disputes.  A participating employer in any group program or a union participating in the sponsorship of a joint group program may submit a complaint to the director for the director's decision regarding a dispute between the employe...
	(a)  A complaint must:
	(1) be in writing;
	(2) be signed by the complainant or its representative;
	(3) set forth the specific matter(s) complained of and a brief statement of the facts; and
	(4) be accompanied by copies of pertinent documents and correspondence.

	(b)  Complaints must be filed within 180 days of the incident or circumstances complained of or within 60 days of a final local decision, whichever is later.
	(c)  Upon receipt, the director shall:
	(1) acknowledge receipt of the complaint;
	(2) investigate the nature of the dispute;
	(3) make reasonable efforts to arrive at a mutually agreeable resolution of the dispute between the parties involved;
	(4) render a decision regarding the dispute within 90 days of receiving the complaint, unless a mutually agreeable resolution has been reached prior to his decision; and
	(5) furnish the parties and other people as may be appropriate with copies of his decision, if any, and the reason(s) therefor.

	(d)  Nothing in this Rule precludes an apprentice from pursuing any other remedy authorized under another Federal, State, or local law.
	This Section does not apply to:

	section .0600 – equal opportunity
	In addition to the definitions set forth in Rule .0104 of this Chapter, the following definitions apply to this Section:
	Every sponsor of an apprenticeship program, regardless of exemption, shall:
	(a)  The following exemptions from some requirements of this Section may apply to certain apprenticeship programs:
	(1) Fewer Than Five Apprentices.
	(2) Approved Compliance.
	(3) Good Cause.

	(b)  An exemption shall apply only to the requirements specifically mentioned in the exemption; except as specifically exempted, a sponsor must comply with all requirements of this Section.
	(a)  Every sponsor that is not exempt shall analyze its training program and labor market area in order to determine if the sponsor's program of training on the job is underutilizing women or minorities.
	(b)  The analysis shall include a consideration of the following factors and shall be set forth in writing as part of the affirmative action plan:
	(1) The size of the working age minority and female population in the sponsor's labor market area;
	(2) The size of the minority and female labor force in the sponsor's labor market area;
	(3) The percentage of minority and female apprentices in the particular occupation compared with the percentage of the minority and female labor force in the sponsor's labor market area;
	(4) The percentage of minority and female journeymen employed by the employer(s) participating in the program compared with the percentage of the minority and female labor force in the sponsor's labor market area;
	(5) The general availability of minorities and women in the sponsor's labor market area with present or potential capacity for apprenticeship in the particular occupation.

	(a)  If a sponsor's program is determined not to underutilize minorities or women, no goals and timetables need be established.  However, where no goals and timetables are established, the sponsor shall include in its affirmative action plan a detaile...
	(b)  If a sponsor's program is determined to underutilize minorities or women and the program is not otherwise exempted, the sponsor shall establish goals for the inclusion of minority and female apprentices in the sponsor's apprenticeship program or ...
	(c)  Single goals for women and minorities respectively are acceptable unless the analysis shows that a particular, identifiable subgroup is employed in a disparate manner.  If so, the sponsor shall establish a separate goal for the subgroup.
	(d)  Goals shall be established by one of the following methods:
	(1) The goal for minorities shall be the same as the percentage of minorities in the labor force in the sponsor's labor market area and the goal for women shall be at least 50 percent of the percentage of women in the labor force in the sponsor's labo...
	(2) The goals for minorities and women, or a subgroup thereof, shall be such as could be reasonably expected from a good faith effort to make the sponsor's affirmative action plan work, and the goals determined by this method shall include a reasoned ...

	(e)  The director shall establish goals for the sponsor if the director determines upon analysis as provided in Rule .0604(b) of this Section that the sponsor's goals are unacceptable or if the (non-exempt) sponsor fails to submit goals.
	(f)  The division shall make available to program sponsors data and information on minority and female labor force characteristics for each Standard Metropolitan Statistical Area and for other special areas as appropriate and available.
	(a)  A sponsor who has established goals shall make a good faith effort to attain the goals within the time indicated.
	(b)  In order to determine if the sponsor has made a good faith effort, the director will consider the sponsor's actions to fulfill its commitment to equal opportunity in the recruitment, selection, employment, and training of apprentices and its acti...
	(c)  The sponsor shall review the established goals one year after their establishment and yearly thereafter, unless special circumstances indicate that subsequent reviews should be made more or less often.  The sponsor shall adjust the goals after ea...
	(d)  Notwithstanding Paragraph (c) of this Rule, the sponsor may adjust the goal for women to a percentage no less than the highest percentage attained for the sponsor's program, but in no event to a percentage less than half of the original goal.
	(e)  The sponsor shall submit to the director any proposed adjustment to the goals, and the submission shall constitute a proposed revision subject to the procedure set forth in Rule .0206 of this Chapter.
	(a)  Every sponsor not exempted shall adopt a written affirmative action plan, a copy of which must be submitted with the sponsor's request for registration under Rule .0204 of this Chapter.  An affirmative action plan shall include:
	(1) Procedures and methods for the identification, positive recruitment, training, and motivation of present and potential minority and female apprentices;
	(2) Goals as provided in Rules .0605 and .0606 of this Section; and
	(3) Specific provisions for outreach and positive recruitment in order to increase the number of minorities and women eligible for apprenticeship.

	(b)  Provisions for outreach and positive recruitment will vary according to the size and type of program and the resources of the sponsor, but the sponsor shall undertake a significant number of appropriate activities that would reasonably be expecte...
	(1) Disseminating information concerning the nature of apprenticeship, requirements for admission to apprenticeship, availability of apprenticeship opportunities, sources of apprenticeship applications, and the equal opportunity policy of the sponsor:...
	(2) Participating in annual workshops conducted by employment service agencies for the purpose of familiarizing school, employment service, and other personnel with apprenticeship and apprenticeship opportunities;
	(3) Cooperating with local school boards and vocational education systems to develop programs for preparing students to qualify for employment in apprenticeship programs;
	(4) Communicating internally the sponsor's equal opportunity policy so as to foster understanding, acceptance, and support among all the sponsor's personnel and to encourage such people to aid the sponsor in meeting its equal opportunity obligations;
	(5) Engaging in outreach programs for the positive recruitment and preparation of potential applicants for apprenticeships; if no such programs are in existence, the sponsor shall seek to initiate an outreach program or a program to prepare and encour...
	(6) Encouraging pre-apprenticeship, preparatory trade training, and other programs designed to afford related work experience or to prepare candidates for apprenticeship by assuring that those who complete such programs are afforded full and equal opp...
	(7) Using journeymen to assist in the implementation of the sponsor's affirmative action program;
	(8) Granting advance standing or credit for previously acquired experience, training, skills, or aptitude to all applicants on an equal basis.  This activity is required of all sponsors;
	(9) Admitting as apprentices people whose age exceeds the maximum for admission to the program when such action helps the sponsor achieve its affirmative action obligations;
	(10) Taking such other action as will promote the recruitment, selection, employment, and training of apprentices without discrimination because of race, color, religion, national origin, or sex (e.g., publishing apprenticeship opportunities and advan...

	(a)  Every sponsor not exempted shall adopt one of the following procedures for selecting apprentices and shall submit a written description of the procedure with the sponsor's request for registration under Rule .0204 of this Chapter:
	(1) Validated Rank Order.
	(2) Random Selection ("Lottery System").
	(3) Restricted Pool.
	(4) Alternative Methods.

	(b)  Revisions of a selection procedure shall be made in the manner provided in Rule .0211 of this Chapter, except that an Alternative Method becomes effective 30 days after the director's receipt of the proposed selection procedure unless the directo...
	(c)  The provisions of 41 C.F.R. Part 60-3, "Uniform Guidelines on Employee Selection Procedures" (August 25, 1978), are hereby adopted by reference.  Copies of 41 C.F.R. Part 60-3 may be obtained from the office of the division.
	(d)  The provisions of 41 C.F.R. Part 60-3 are complicated and may be difficult to apply to the sponsor's actual situation. The sponsor is encouraged, whenever it will be helpful to the sponsor in setting up a selection procedure, to apply to the divi...
	(a)  For apprenticeship programs accepting applications only at specified intervals, the sponsor shall provide a reasonable period of not less than two weeks for accepting applications; public notice shall be provided at least 30 days before the earli...
	(b)  When an applicant's name has been placed on a list of eligible applicants, the sponsor shall not remove the name from the list for a period of two years unless at an earlier date the applicant requests in writing to the sponsor that his name be r...
	(c)  The sponsor shall post the list of eligible applicants at its place of business.
	(a)  The sponsor shall keep all records required by this Rule and any other information relevant to compliance with this Subchapter for a period of five years and shall make the records and information available to employees of the department or emplo...
	(b)  The sponsor's records shall include the following:
	(1) A summary of the qualifications of each applicant;
	(2) The basis for evaluation and selection or rejection of each applicant;
	(3) The records of interviews of applicants;
	(4) The original application of each applicant;
	(5) Evidence that the sponsor's qualification standards have been validated as required by 29 CFR 30.5(b);
	(6) Information relative to the operation of the apprenticeship program, including;

	(c)  The sponsor shall maintain records pertaining to individual applicants, whether selected or rejected, in a manner which permits identification of minority and female applicants.
	(d)  Each sponsor shall retain a statement of its affirmative action plan required by 29 CFR 30.4, including all data and analyses made pursuant to the requirements of 29 CFR 30.4.  Sponsors shall review their affirmative action plans annually and upd...
	(e)  The Apprenticeship Council shall keep records, including registration requirements, individual program standards and registration records, program compliance reviews and investigations, and any other records pertinent to a determination of compli...
	(a)  The division shall annually conduct systematic reviews of apprenticeship programs in order to determine the extent to which sponsors are complying with the rules of this Chapter and shall also conduct compliance reviews when circumstances, includ...
	(b)  Sponsors seeking re-registration are subject to a compliance review as described in Paragraph (a) of this Rule by the department as part of the registration process.
	(c)  Sponsors seeking new registration are subject to a compliance review as described in Paragraph (a) of this Rule by the department as part of the registration process.  The department shall provide recommendations to the sponsor to enable it to ac...
	(d)  If the sponsor of or participating employer in an apprenticeship program, or any person under the supervision or control of the sponsor or employer, refuses to allow or materially hinders an inspection and review of the program by an authorized r...
	(e)  If a compliance review indicates that an apprenticeship program is not operating in compliance with the rules of this Chapter, the department shall attempt to secure voluntary compliance on the part of the program sponsor by notifying the sponsor...
	(1) The manner in which the program fails to comply with this Chapter;
	(2) Recommendations for achieving compliance;
	(3) The requirement that compliance shall be achieved within 30 days or sanctions shall be imposed; and
	(4) The department will cooperate with the sponsor in achieving compliance.

	(a)  If a sponsor who has been notified by the director of a lack of compliance fails to effect compliance within the time allotted, or if the director determines that a sponsor has established a pattern or practice of noncompliance, the director shal...
	(1) De-registration of the sponsor's program;
	(2) Referral to the Equal Employment Opportunity Commission or the U.S. Attorney General with recommendations for the institution of a court action under Title VII of the Civil Rights Act of 1964, as amended; or
	(3) Referral to the U.S. Attorney General for other court action as authorized by law.

	(b)  If the director decides to impose the sanction of de-registration, he shall send a notice to the sponsor by registered or certified mail, return receipt requested, stating the following:
	(1) The notice is sent pursuant to this Rule;
	(2) The sponsor was notified of certain deficiencies resulting in a lack of compliance with the rules of this Chapter, including the date(s) such notice was given and a detail of the identified deficiencies;
	(3) The sponsor has failed to effect compliance within the time allotted, or the director has determined that the sponsor has established a pattern or practice of noncompliance; and
	(4) The director will de-register the sponsor's program unless the sponsor requests a hearing, in accordance with Paragraph (c) of this Rule.

	(c)  If the sponsor desires a hearing, it shall file a petition for a hearing as provided in Chapter 150B of the North Carolina General Statutes and the hearing process shall be conducted as therein provided.
	(d)  If the sponsor does not request a hearing or if de-registration has been ordered following a hearing or judicial proceeding, the director shall de-register the program by:
	(1) Notifying the sponsor in writing that the registration is cancelled and that approval for VA purposes is withdrawn, if applicable, and the effective date thereof;
	(2) Requiring the sponsor, within 15 days of receipt of the notice:
	(3) Notifying the apprentices in Subparagraph (d)(2) of this Rule, if the director has reason to believe that the sponsor may not do so or if the director chooses so to do;
	(4) If applicable, notifying the U.S. Department of Veterans Affairs Regional Office that approval for the program is withdrawn and the effective date thereof; and
	(5) Causing the de-registration, if any, to be recorded by the division and publishing or posting public notice of the de-registration.

	(e)  Any apprenticeship program deregistered pursuant to this Chapter may be reinstated upon presentation of evidence to the director that the apprenticeship program is operating in accordance with this Chapter.
	(a)  It is the policy of the division to encourage the use of private review bodies to consider complaints of failure to follow the rules of this Section, and the division will offer assistance to sponsors who wish to establish review bodies.
	(b)  A private review body shall consist of at least three people, all of whom are responsible people from the community with a commitment to equal opportunity in employment and not directly associated with the administration of an apprenticeship prog...
	(c)  Sponsors may join together to establish a single review body serving several programs in the community.
	(a)  Any apprentice or applicant for apprenticeship who believes that he has been discriminated against on the basis of race, color, religion, national origin, or sex with regard to apprenticeship or believes that the rules of this Section have not be...
	(b)  The complaint shall be in writing, shall be signed, and shall include the following:
	(1) The name, address, and telephone number of the complainant;
	(2) The name, address, and telephone number of the sponsor; and
	(3) A brief description of the circumstances giving rise to the complaint.

	(c)  When the sponsor has established a private review body, the director shall refer any complaint he has received relating to this Section to the review body, unless the complainant expressly requests that the director should not or unless the direc...
	(d)  Upon receiving a complaint, the private review body shall:
	(1) Promptly acknowledge receipt of the complaint, if received directly from the complainant;
	(2) Provide the division with a copy of the complaint, if received directly from the complainant;
	(3) Notify the sponsor and any specific people named and complained of in the complaint and provide the sponsor and such people with copies of the complaint;
	(4) Review and investigate the matter complained of and hold a hearing for oral testimony, if helpful;
	(5) Attempt to obtain voluntary corrective action and agreement;
	(6) Issue a report of its findings and conclusions within 30 days of receipt of the complaint; and
	(7) Furnish all interested parties and the director with a copy of its report.

	(e)  A complainant who wishes to challenge the final determination of the review body shall refer the complaint, together with a brief statement of the deficiencies of the review body's determination, to the director.  The referral must be made within...
	(f)  When the sponsor has not established a review body, when the director will not refer a complaint to a review body, or when the complainant has referred a complaint following a final determination by a review body, the director shall, upon receivi...
	(1) Promptly acknowledge receipt of the complaint or complaint referral;
	(2) Notify the sponsor and any specific people named and complained of in the complaint that the complaint or complaint referral was received and provide the sponsor and such people copies of the complaint or complaint referral;
	(3) Cause a compliance review and investigation to be made, including, in the case of a complaint referral, a review of the review body's proceedings;
	(4) Attempt to obtain voluntary corrective action and agreement;
	(5) Render a decision regarding the issues with 60 days of receiving the complaint or complaint referral; and
	(6) Furnish all interested parties with a copy of the decision and the reasons therefor.

	(g)  A party may appeal the decision of the director, or a sponsor may appeal the determination of the director that the private review body will not adequately enforce the rules of this Section, in accordance with Chapter 150B of the North Carolina G...
	(h)  If the director determines that a particular situation requires either an expedited or extended procedure and that no person will be adversely affected by such procedure, he shall take steps to expedite the process or shall grant an extension of ...
	(i)  The sponsor shall provide written notice of the complaint procedure to all applicants and apprentices.
	Any intimidation, threat, coercion, or retaliation by or with the approval of any sponsor or participating employer against any person for the purpose of interfering with any right or privilege secured by Title VII of the Civil Rights Act of 1964, as ...
	A pattern or practice of noncompliance by a sponsor (or where the sponsor is a joint apprenticeship committee, by one of the parties represented on such committee) with Federal or state laws or regulations requiring equal opportunity is grounds for th...
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